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NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 13™ APRIL 2022

Thursday 7* April 2022

Dear Councillor

You are summonsed to attend a meeting of the Finance & General Purposes Committee at 7.30pm on
Wednesday 13" April 2022. This meeting will be held in the Council Chamber at the Town Hall.

Yours sincerely

Alan Mellor
Town Clerk






FINANCE & GENERAL PURPOSES COMMITTEE

AGENDA

Apologies for Absence

Minutes of the Finance & General Purposes Committee held on | Minutes Attached Page 5
Wednesday 16" March 2022

Matters Arising Verbal

Declarations of Interest from Members Verbal

Cemetery Buildings Update Report Attached 1
Kelham Road Cricket Facilities Report Attached 13
Events & Newark Heart Update Report Attached 19




Committee Membership

Clir J Henderson (Chairman)
Clir J Baggaley

Clir Mrs | Brown (Vice-Chairman)
Clir M Cope

Cllr E Cropper

Clir Mrs R Crowe

Clir R A Crowe

Clir Mrs G Dawn

Clir L Geary

Clir L Goff

ClIr J Henderson

Clir D Ledger

Clir J Lee

Clir D Lioyd

Cllr T Mathias

ClIr Ms J Oliver

Cllr J Olson

Clir M Skinner

CliIr S Vickers



NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 2 Committee Date: Wednesday 13t April 2022
FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held at 7.30pm on Wednesday
16™ March 2022 in the Council Chamber at the Town Hall.

Membership Present: Councilior J Henderson (Chairman)

Councillors J Baggaley

Mrs | Brown (Vice-Chairman)
M Cope

E Cropper

Mrs R Crowe (Ap)
R A Crowe (Ap)
Mrs G Dawn (Ap)
L Geary

L Goff

D Ledger

JLee

D Lloyd

T Mathias

Ms J Oliver

J QOlson

M Skinner (Ap)

S Vickers

Apologies for Absence: Councillors Mrs R Crowe, R A Crowe, Mrs G
Dawn, M Skinner

Officers Present: Town Clerk Alan Mellor

Deputy Town Clerk James Radley

Taking Notes: PA to the Town Clerk Helen Crossland

There was one member of the public present.

Venue: Council Chamber, Newark Town Hall
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FGP64/21/22

FGP65/21/22

FGP66/21/22

Minutes of the last meeting of the Finance & General Purposes Committee held
on Wednesday 16" February 2022

The Minutes of the Finance & General Purposes Committee meeting held on
Wednesday 19" January 2022 were moved by Clir J Henderson and AGREED as a
true and accurate record and signed by the Chairman.

Matters Arising
There were no Matters Arising.

Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose during
the meeting.

Payment Schedules

Clir J Henderson moved the Payment Schedule report and Members AGREED that
payment in accordance with Payment Schedule 10/22 and 11/22 in the sum of
£187,029.79 (one hundred and eighty seven thousand, twenty nine pounds and 79p)
and £118,605.20 (one hundred and eighteen thousand, six hundred and five pounds
and 20p) respectively be APPROVED.

Voluntary Body/Community Events Grant Applications

Clir D Lloyd proposed, Clir J Lee seconded, that the following application for free use of
the Town Hall be agreed:

0] Children’s Bereavement Centre

Free use of rooms on 3 December 2022, to hold a concert to raise funds for
the charity at a total cost of £427.50.

Following a vote, this was AGREED.

It was proposed by Clir D Lloyd, seconded by Clir M Cope, that the application from
Bingham & District Choral Society for free use of rooms on 18" June 2022 to hold a
lunch for members of the Choral Society and members of Scunthorpe Choral Society
following a concert in the Parish Church, be DECLINED.

Clir D Lloyd pointed out that the main organisation is not in Newark, and both stated
organisations were not raising charitable funds.

Clir L Geary declared a personal interest in this item.

She said that she belonged to a choir outside of the area and felt that some of the
residents of Newark would benefit from this event.

Clir Mrs Irene Brown agreed with Clir D Lioyd’s proposal.

A vote was held and Members DECLINED the above request as it was outside of the
Town Council’'s remit and policy.

Risk Register

The Town Clerk began discussion of this Agenda ltem. He informed Members that
some of the risks had been downgraded; for example, numbers 9, 10 and 13 (Southern
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Link Road, Devolved Services and Coronavirus). A new risk however had been added:;
Inflationary Pressures.

Clir S Vickers had raised this issue at the previous meeting of the Full Town Council.

The Town Clerk added that the Town Council was protected in the short term from
significant price rises as there are fixed price contracts in place for Gas and Electricity,
but these will run out at some point and it was sensible to be aware of this.

Members then CONSIDERED the strategic risks as discussed in the Agenda Report
and APPROVED the revised Risk Management Strategy.

Internal Audit Report

Members ACCEPTED the Internal Audit Report and ENDORSED the proposed actions
in response to the report’'s recommendations.

Investment Strategy

The Town Clerk went through the report for the benefit of Members. He felt it was
good news, in that the original decision taken to invest surplus funds with CCLA had
been a wise one. The investment interest earned had supported the Town Council's
revenue account.

He added that the investments in the Property Fund were now in a position of capital
appreciation which could lead to around £100,000.

0] Members then APPROVED the withdrawals and additional investments made
during the current financial year to date.

(i) Members also CONSIDERED the performance of the investments achieved
through CCLA and AGREED that no changes or revisions of the Town
Council's Investment Strategy were required.

Newark in Bloom — Hanging Baskets

Clir D Lloyd opened the discussion on this item.
He agreed with paragraph 4.2 in the report, and made the following proposal:

‘To accept the proposed fee of £68 plus VAT for hanging baskets provision, offering a
50% discount for 2022/23 and 25% for 2023/24.

To additionally give the Town Clerk delegated authority to increase the discount, in
consultation with Group Leaders, if early feedback indicates a reduction in take-up’.

The above proposal was seconded by Clir M Cope.
A vote was held and the proposal was AGREED.

(iv) Members NOTED the current position with peat free compost and the Town
Clerk said that this would also be covered later in the meeting when the
Climate Change Working Group was discussed, the meeting of which had
taken place earlier in the evening.

Town Twinning

Clir M Cope opened the discussion of this item.

He said he was keen on the benefits of Twinning, however, he proposed to decline this
invitation — it was not appropriate at this point in time.



He felt that the invitation should be declined and suggested that as the Town Council
had not made a donation to the Ukraine Fund, the £800 estimated cost of the trip plus
a further £200, giving a total of £1,000, the approved budget figure for Twinning
expenses, should be used to give a donation to Sandomierz to support refuges and
their twin town of Ostrog in Ukraine.

This was seconded by Clir J Lee, who reserved his right to speak.

Clir J Baggaley then spoke; he felt very strongly that the Town Council should do what
they could to support the people of Ukraine. He felt that it was a much better use of
money than spending it on the Mayor’s chain for instance (next Agenda Item). It would
show solidarity with Ukraine and Poland: he thought that the Government might ‘match’
any such donation.

Clir J Lee pointed out that Newark had a good record for supporting refugees, from
Afghanistan and Syria for instance.

Clir Mrs | Brown said that she had visited Sandomierz as the Town Mayor, following
the floods there, and had seen that devastation for herself. She agreed that the money
should be sent,

ClIr S Vickers voiced his concern about tracking of audit trails and asked if there was
any more information.

Clir M Cope responded that respective Town Councils were dealing with it. The Town
Clerk reported that all monies so far had been sent to Sandomierz with the message
‘please use this to help and support those refugees in Sandomierz and/or other twin
towns such as Ostrog’.

Clir M Cope requested a named vote.

The Town Clerk was asked what had been sent so far — he explained the following:
Newark Twinning Association had sent £1,000.

Another £1,500 had been sent from public donations via the Town Council.

There is now approximately a further £1,000 that has come in from the public.

Clir J Baggaley said he objected to a named vote.

Clir L Geary did not understand the figures being discussed, so the Town Clerk went
through them again.

A named vote was then held, the result of which was:

Clir FOR AGAINST ABSTAIN ABSENT

J Baggaley vV

Mrs | Brown

M Cope

E Cropper

Mrs R Crowe

R A Crowe
Mrs G Dawn v
L Geary v
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L Goff v

J Henderson v
D Ledger
J Lee

D Lloyd

T Mathias

Ms J Oliver
J Olson

2| L | 2| 2| 2 | 2.

M Skinner )
S Vickers v
TOTALS 11 0 3 4

Following the above vote, the invitation to attend the twinning event in Emmendingen
was DECLINED and the Town Council would contribute £1,000 to the Ukraine Appeal
to be met from the Twinning budget.

Town Mayor’s Chain

Clir J Baggaley spoke on this item; he thought money would be better spent on Ukraine
and added again that he thought the UK Government might match this.

Clir D Ledger said that although she agreed with Clir J Baggaley's sentiment, she felt
that something should be done with regard to the Queen’s Platinum Jubilee.

Clir M Cope pointed out that the budget would normally be used for the Past Mayor
and Consort badges at the end of a Mayoral term of office. Any remaining budget
could be sent to the Ukrainian Appeal.

Clir L Geary said that the Mayor's Chain was a very historic piece of valuable jewellery.
She did not see why it needed any additions and thought that it would, in fact, detract
from the value of the chain.

The Town Clerk advised Members that the cost of this additional pendant would be
around £500.

ClIr J Lee said he was a Royalist and supported this; the new pendant would be around
for a long time and add to the history of the Civic Regalia.

Clir J Baggaley felt that the Queen had served this country extremely well, but this
addition was only for a small ‘clique’ of Members. The Queen’s motto is ‘Service and
Sacrifice’ and she would approve of sending the funds to Ukraine. He did not support
this item.

A vote was then held which was tied. The Chairman used his Casting Vote and
Members DECLINED to add a pendant to the Town Mayor's Chain to mark the
Platinum Jubilee of Queen Elizabeth's reign and the estimated cost of the pendant,
£500, be added to the Town Council’s contribution to the Ukraine Appeal.
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Climate Change Working Group

Members CONSIDERED the Membership of the Climate Change Working Group and
re-appointed the membership as follows:

Conservative Group: Clir J Lee and Clilr M Cope
The Alliance Group: Clir E Cropper and Clir J Henderson
Labour Group: Clir J Olson.

The Town Clerk then informed Members that there was one item from the earlier
meeting of the Climate Change Working Group that needed to be put before this
Committee.

The Working Group have proposed to this Committee that;

“The Town Council introduce Peat Free compost with effect from, no later than, 1¢t April
2023, subject to the Town Clerk advising the three Group Leaders of the likely financial
implications. “

Clir L Geary proposed, Clir D Lloyd seconded, that this Peat Free Compost proposal
be accepted.

A vote was held and this was AGREED.

Exclusion of the Press & Public
Members AGREED that:

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by Section
100 of the Local Government Act 1972) the press and public be excluded from the
remainder of the meeting on the grounds that the committee’s remaining business
involves the likely disclosure of exempt information as defined in the Local Government
(Access to Information) (Variation) Order 2006, and the public interest in maintaining
the exemption outweighs the public interest in disclosing the information.

Land Sale

Clir D Ledger spoke first and said she did not support this application. She felt it would
set a precedent.

Clir L Geary asked what size the strip of land waé; the Town Clerk informed her that it
was approximately 4m x 40m.

Clir L Geary then asked if any consideration had been made with regard to the
appearance and biodiversity of this piece of land — could some conditions be put on it.

ClIr J Lee said that a Covenant could be put on this sale; no future building on it for
instance.

Clir E Cropper proposed, Clir D Ledger seconded, that the request for the sale of the
land adjacent to 22A Sawyers Close, Newark, be DECLINED.

A vote was held and it was AGREED not to sell this strip of land.

Meeting Closed: 8.30pm Next Meeting: 13t April 2022
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Agenda Item No: 5 Committee Date: Wednesday, 13*" April 2022

FINANCE AND GENERAL PURPOSES COMMITTEE

SUBJECT: CEMETERY BUILDINGS UPDATE

REPORT BY: TOWN CLERK

Recommendations

Members are asked to consider and approve the proposals submitted by the Architects prior
to an application for planning permission.

Background

At the October 2019 meeting of this Committee Members agreed to:

(i) Approve the demolition of the Cemetery Lodge and clear the accompanying site for use
as a new cremated remains garden.

(i) To provide new staff facilities, garages and storage rooms in the area backing onto
Sparrow Lane, as set out at Option A of the feasibility Study

At the January 2021 meeting of this Committee members agreed to:

(i) Provide new staff welfare facilities, storage and garaging within the Cemetery, as
recommended by the Architects, Guy Taylor and Associates, together with the
demolition of the existing Cemetery Lodge with an overall estimated cost of
£220,000.

(i) Instruct the Town Clerk to submit a formal Planning Application for the works.

(ii) Retain the services of Parkin Gerry Ltd to provide ongoing professional support for
the procurement of these works and supervision of the contract,

(iv) Give delegated authority to the Town Clerk to include the provision of a public toilet
facility within the new buildings

(v) Give delegated authority to the Town Clerk to procure the necessary Archaeological
survey and reports on the area of where the current Cemetery Lodge is located
and the adjacent grassed area to progress the potential re-development of these
areas and provide information on how these locations can be used in the future.

(vi) Instruct the Town Clerk to submit a further report to this Committee on the options
available to develop the site of the existing Cemetery Lodge and adjacent
grassed area in particular for a Children's Bereavement are and extension for
cremated remains

The current position

The Architects, Guy Taylor and associates have discussed the scheme, pre application,
with the Planning authority who have indicated that there is some benefit in submitting one
application for all the works, rather than three applications for separate elements of the
work, as was originally intended.
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Detailed Arboriculture and Archaeological surveys have been undertaken. The Arboriculture
survey is predominantly relevant to the area around the new staff mess facilities and the
information has been used to enable the Architects to position the buildings in such a way
as to minimise the impact on the trees and the natural environment. There will be no loss of
trees as a result of the proposals for the building works.

The Archaeological survey looked at the Cemetery in its entirety and reported that there
was a very low risk of archaeological remains other than the possibility of some remains
from the period of the Civil War. This will need to monitored by the Districts Councils
archaeological officer as and when works start on site.

The plans and artists sketches are currently on display in the Council Chamber and will also
be available at the meeting for Members to view.

The proposals can be broken into three groups,
A - The area around the existing Lodge.

The existing building is to be demolished and the London Road end of the cemetery
redeveloped to provide a Columbarium, children’s area and additional cremated remains
burial space. There is a plan displayed showing the overall concept and layout, which is
suitable for a planning application, leaving the detail still to be decided.

B — The replacement staff welfare facility.

To be built at the opposite end of the Cemetery to the exiting Lodge, in the corner
nearest EIm Avenue. An eco-friendly building, that doesn’t affect the existing trees, but
provides all the facilities that the existing Lodge has to offer, plus a shower for staff and
toilet facilities for members of the public. This has been designed in some detail and there
are several artists sketches on display showing how the new building will look

C — A garage for vehicles and machinery.

A steel framed building constructed on what is currently the grassed area to the rear
of Thoresby Avenue, which can be taken down and moved to a new site when a new
Cemetery is established. It is large enough to house all the Councils vehicles, including the
Civic car, and machinery in a secure environment. The area will be landscaped so that is
not readily visible from the main part of the Cemetery.

4 Financial cost
41 The quantity surveyor is currently assessing the cost and a verbal report will be submitted to
the meeting.
5. Financial, Legal, Equality, Risk & Environmental Issues
5.1 The Town Council has approved budgets totalling £302,260 for all of the proposed
Cemetery improvement works Contained in the report, to be met from the Capital receipts
account.
Background Papers: Cemetery Files
Lead Officer: Alan Mellor Tel: 01636 684800

Email: alan.mellor@newark.gov.uk
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Agenda Item No: 6 Committee Date: Wednesday 13" April 2022

2.2

2.3

24

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: KELHAM ROAD CRICKET FACILITIES

REPORT BY: TOWN CLERK

Recommendations
Members are asked to consider:

() Approving the allocation of the residual £81,953 towards Phase 2 of the Kelham
Road Cricket project,

Background

In 2016/17 the Town Council allocated £500,000 of capital resources to the Sports Hub
Project, on the old RHP Sports Ground, that was being developed by the YMCA in
partnership with the District Council.

The redevelopment of the former RHP Sports & Social Ground resulted in the loss of the
cricket pitch. In order to satisfy Sport England’s Planning Policy requirements, it was agreed
to provide a replacement pitch in a timely manner to mitigate this loss. The Town Council
agreed in December 2017 to support Newark R&M Cricket Club develop their Cricket facilities
at Kelham Road which would satisfy the Planning conditions applied to the approval of the
YMCA scheme. A sum of £100,000 was approved as a contribution to the total cost of the
development of the cricket facilities at Kelham Road.

Phase 1 of the project to provide an additional cricket pitch on the site is now complete and
the Town Council has contributed £13,047 towards the total cost of this phase of the project.

Phase 2 involves the provision of new changing rooms. The changing rooms have been
designed in accordance with the technical requirements of the ECB and Sport England in
order to ensure that the building is both accessible and compliant with current regulations.

The Town Council has contributed £5,000 towards the preliminary costs of this phase of the
project.

A letter has been received from R&M Cricket Club (Attached as Appendix 1) which sets out
the latest position regarding the cost of this Phase of the project, the funding that has been
secured and a request that the Town Council agrees to release the residual funding that has
been approved for the project.

The Town Council has a balance of £81,953 available for this project from the original
allocated sum of £100,000.
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2.5

In terms of other funding for Phase 2 of the project, the Trustee Board of the WE Knight
Charity has initially approved grant funding of £113,000 it is currently considering increasing
this by a further £27,000.

Nottinghamshire County Council has provided £15,000 through its Local Improvement
Scheme.

The balance of funds will come from the Cricket Club and other funding partners.
Financial, Legal, Equality and Risk Issues

Contained in the report.

Background Papers: Sports Hub working papers.

Lead Officer: Alan Mellor — Town Clerk
Tel: 01636 684801
Email: alan.mellor@newark.gov.uk
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NEWARK R&M CRICKET CLUB

NEWARK R& M
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Cricker Cluh
2010

EST. 2010

25 March 2022
by email
Dear Mr Mellor

I am writing regarding Newark R&M Cricket Club’s Ground Development
Project, which Newark Town Council kindly committed to support
financially.

In November, the Club invited several local companies to tender for the
changing room construction works. We received three responses, but
unfortunately all three exceeded our current amount of available funding.
This was primarily due to the rapidly rising costs of building materials, as
well as the complex engineering required to construct safe foundations on a
site that is highly-vulnerable to flooding.

The Club currently has around £210,000 committed to the Project from the
W.E. Knight Trust, Newark Town Council and Nottinghamshire County
Council’s Local Improvement Scheme, while the lowest quote was £290,640.84
(excluding VAT, which is payable by the Club) from a local contractor.

Since then, we have engaged directly with that contractor to explore further
possible savings, while also investigating additional funding from third-
parties. We have identified several such opportunities, although these will not
be available in the immediate future.

Unfortunately, during this time material costs have continued to rise further.
We have already seen an increase even since our initial quote, which almost
consumes the savings identified.

KELHAM ROAD,
NEWARK-UPON-TRENT, NOTTINGHAMSHIRE
NG24 1BX

O

Proud to be a Clubmark accredited Club.



NEWARK R& M
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Therefore, out of necessity, we are now proposing to approach the Project in
two phases. The first will involve construction of the building and
foundations itself, but omits other furnishings, fittings, M&E and external
works/drainage. This first phase of ‘shell-only’ construction is almost
realisable within our current budget, inclusive of VAT and the recent
increases in market prices. It will allow completion of the most expensive part
of the works at current rates.

The Club will then continue to obtain funding for the remaining parts. We are
confident we can achieve this, otherwise we would not be embarking upon an
approach that will necessarily involve such a significant amount of further
work and responsibility on the part of the Club. We are already exploring
partnership funding with another local sports organisation and are aware of
other opportunities likely to present themselves over the coming years.

We also anticipate a better prospect of internal fundraising with a tangible
building in place and a more modest financial objective. However, we do not
wish to delay construction any further while material prices continue to
increase and consider this is the most cost-effective way to proceed.

We recognise that in 2016, when we first agreed the arrangements for this
Project after the redevelopment of Elm Avenue, we planned to use the money
to construct the changing room building in its entirety. We are deeply
disappointed this has not been possible. Nevertheless, we have acted in the
interests of delivering a sustainable and ‘future-proofed’ Project, without
compromising safety or security. This has been led by a volunteer base who
have grappled with the complex geography of the site, planning requirements
and numerous global events, which have seriously frustrated our progress.

Therefore, we would be grateful for your continued support with our
proposal and your permission to release the money kindly pledged to
complete Phase 1 of the Project, as described. At present, we do remain under-
budget even for Phase 1, but are seeking a further contribution from the W.E .
Knight Trust that would close the gap and allow us to proceed immediately,
subject to the assent of the other funding contributors.



Without that funding, we would remain determined to proceed and will seek
an ECB loan, although we are concerned this is likely to take some time to
administer and may take us beyond the expiry of our current quotation. If so,

NEWARK R& M

3]

Cricker Club
Z0010

our approach could be jeopardised.

We are mindful of the generous commitment you have made and we have
promised transparency and engagement to our donors. As always, I am more
than happy to provide any further information you require or answer any
questions you or Town Councillors may have.

I'look forward to hearing from you further.

Yours sincerely,

Luc Chignell

Chairman

Newark R&M Cricket Club
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Agenda Item No: 7 Committee Date: Wednesday 13t April 2022

1.1

2.2

FINANCE AND GENERAL PURPOSES COMMITTEE

SUBJECT: EVENTS UPDATE
REPORT BY: TOWN CLERK

Recommendations
Members are asked to:

(i) To consider the options available for the use of the approved budget of £45,000 for the
Newark Festival,

(i) Subject to (i) above consider the holding some concerts/events in the Castle Grounds,

(i) Subject to (ii) above consider extending the contract with LHG for a further year to support
the procurement and manage these events.

(iv)  Note the Draft Programme of events for 2022 incorporated into the Newark Heart Project.
Background

A comprehensive report was submitted to this Committee in November detailing all of the events
planned for 2022/23, either directly by the Town Council or in conjunction with another partner
organisation. The following events were approved:;

Armed Forces Day

Newark Book Festival

Queen’s Platinum Jubilee

Newark Beer Festival

Brass Explosion & Brass Band Concerts
Dragon Boat Races

Traditions Festival

Steampunk Weekend

A further report was considered on 16" February 2022 dealing with the Newark Heart Project,
which is part of the Towns Fund initiative.

The Town Council agreed to take on the role of project lead for this project.

This report is submitted to provide Members with an update on the Newark Heart project and
give further consideration of the shape of a possible Newark Festival in 2022.

Newark Festival

In November the Town Council agreed to sustain the budget (£45,000 in 2022/23) and that a
further report be brought back to consider whether or not there was support for an event in 2022.
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3.2

3.3

3.4

3.5

There was general acceptance from my report in November that the Riverside Park is too
problematic for events like the Newark Festival which require the closure of the park for a
number of days.

I'have not been able to identify an alternative location for 2022 that would accommodate the size
of audience that past Festivals have attracted, although an alternative site could possibly
become available in 2023.

Members are therefore left with the following options:

() Do nothing in 2022 and save the approved budget of £45,000, stop any further financial
support for a Newark Festival in future years.

(if) Do nothing in 2022 and save the approved budget of £45,000, review any further financial
support for a Newark Festival in future years.

(iii) Utilise the 2022 budget to support other concerts/events.

If Members wish to approve option (jii) above it is suggested that a number of smaller
concerts/events can be staged in the Castle grounds.

The District Council have indicated that four events can held there during the summer. The
maximum capacity of the Castle Grounds is 1,000.

This would provide an opportunity to stage a variety of events, catering for arrange of ages and
tastes.

As Members are aware Newark Festival has been staged in partnership with the Liz Hobbs
Group (LHG) and the 2021 event was the final year in the current contract.

Under the current contract the Town Council makes a payment of £45,000 as a contribution to
the event being staged. Whilst there is a profit share clause, ticket sales have never been at a
level to trigger this.

Subject to the decisions set out above, Members may wish to consider extending this contract
further. Having discussed the current position with LHG they have advised me that the previous
sponsors of the Newark Festival remain interested in continuing with their contributions and they
have also maintained the Newark Festival website which has some sustained interest in the
event.

The Town Council needs to consider whether or not to continue with this relationship and, in
particular, as an ongoing partnership in relation to the potential events in the Castle Grounds.

This would provide the opportunity to maintain the Newark Festival brand for at least a further
year, leaving open the opportunity to revert back to a larger venue in 2023 if one becomes
available.

LHG also have the contacts in the music/event industry to engage appropriate acts and the links
to online ticket purchasing.

Members are asked to consider the above and decide how they wish to proceed in 2022.

20



4.2

Newark Heart Project

At the time of writing this report the final approval for the Project has still to be received from the
Government, however work has continued to implement it in order that a start on events can be
achieved this Summer.

In terms of an operational structure for the project a Newark Heart Project Board has been set up
which includes a range of organisations who have a role to play in the delivery of events in the
town together with business representatives from the retail & hospitality sectors.

This inaugural meeting was chaired by myself and achieved buy in from those who were present.
I would remind Members that the overarching purpose is to support Newark town centre and the
businesses engaged in the retail & hospitality sectors by delivering increased footfall and
spending. It is hoped that representatives of these sectors will provide real hard evidence of the
impacts on their turnover in order that future decisions about what works and what doesn’t can
be made to sustain the project in the longer term.

Attached at Appendix 1 for Member's information is the first draft programme which shows the
scale and range of concerts/events/activities planned and the main sponsor or delivery
organisation.

The most significant proposal for the use of the Newark Heart funding is a Newark on sea beach
in the Market Place during August. This was approved by the Newark Heart Project Board; it will
be provided at no cost to the Town Council.

Financial Legal, Equality, Risk & Environmental Issues

Contained in the report.

Background Papers: Events working files.
Lead Officer: Alan Mellor
01636 684801

alan.mellor@newark.gov.uk
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