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FINANCE & GENERAL PURPOSES COMMITTEE 
 

WEDNESDAY 15TH SEPTEMBER 2021     
 
 
 
 
 
Wednesday 8th September 2021 
 
 
Dear Councillor 
 
You are summonsed to attend a meeting of the Finance & General Purposes Committee at 7.30pm on 
Wednesday 15th September 2021 in the Council Chamber at the Town Hall. 
 
Yours sincerely 
 
 
 
 
 

 
 
 
Alan Mellor 
Town Clerk 
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A G E N D A 
 

1 Apologies for Absence 

2 Minutes of the Finance & General Purposes Committee held on 
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3 Matters Arising Verbal  
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5 Payment Schedules  Report Attached Page 13 

6 Financial Out Turn Report Attached Page 19 
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 Cllr T Mathias 
 Cllr Ms J Oliver 
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Newark Town Council 
 

 Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU 
 Tel: 01636 680 333 ~ Fax: 01636 680 350 
 Email: post@newark.gov.uk  ~   Website: www.newark.gov.uk  

 
  

Agenda Item No:  2     Committee Date:  Wednesday 15th September 2021         
 

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES 
 
Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday 14th July 
2021 in the Council Chamber at the Town Hall. 
 

Membership Present: Councillor J Henderson (Chairman)  

 

 

 

Councillors 

 

 

 

 

J Baggaley (Ap) 

Mrs I Brown (Vice-Chairman) 

M Cope  

E Cropper (Ap) 

Mrs R Crowe  

R A Crowe  

Mrs G Dawn (Ap) 

L Geary 

L Goff    

D Ledger 

J Lee  

D Lloyd 

T Mathias (Ap) 

Ms J Oliver  

J Olson 

M Skinner  

S Vickers 

Apologies for Absence:  Councillors J Baggaley, E Cropper, Mrs G Dawn, T Mathias 

Officers Present: Town Clerk Alan Mellor 

Taking Notes: PA to the Town Clerk Helen Crossland 

 There were no members of the public present. 

Venue: Council Chamber, Newark Town Hall 
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Prior to the commencement of the meeting, the Chairman welcomed the new Town Councillor for the Devon 
Ward; Steve Vickers. 
 

FGP01/21/22 Minutes of the last meeting of the Finance & General Purposes Committee held 
on Wednesday 7th April 2021 by Zoom 

 The Minutes of the Remote Finance & General Purposes Committee meeting held on 
Wednesday 7th April 2021 by Zoom were proposed by Cllr J Lee, seconded by Cllr L 
Geary and AGREED as a true and accurate record, and signed by the Chairman. 

FGP02/21/22 Matters Arising 

   There were no Matters Arising. 

FGP03/21/22 Declarations of Interest  

 It was AGREED to accept any Declarations of Interest as and when they arose during 
the meeting. 

FGP04/2122 Payment Schedules 

 Cllr R A Crowe brought Voucher Numbers 1014 and 1022 to Members attention.  This 
gave him the opportunity to ask about the Kiddey Stones (1014 Cemetery Upkeep) and 
allotments (1022 Allotments Repairs & Maintenance). 

He asked what was happening with the Kiddey Stones, and also whether or not 
REACH had taken over the allotment from the Eton Avenue group, as previously 
agreed. 

The Town Clerk responded that he had a site meeting arranged for next Monday at 
Middlebeck, and he was hoping to find a location for the Kiddey Stones there.  With 
regard to the allotment, it was now up to the District Council to give REACH the lease 
and he did not know if this had been done. 

Cllr R A Crowe said he would like to see reports of both of these subject brought back 
to this Committee; the Town Clerk agreed that this would be the case. 

Cllr Mrs I Brown proposed and Cllr D Ledger seconded the Payment Schedule report, 
and Members AGREED that payment in accordance with Payment Schedules 12/21, 
1/22 and 2/22 in the sum of £290,216.44 (two hundred and ninety thousand, two 
hundred and sixteen pounds and 44p), £123,957.36 (one hundred and twenty three 
thousand, nine hundred and fifty seven pounds and 36p), and £115,823.50 (one 
hundred and fifteen thousand, eight hundred and twenty three pounds and 50p) 
respectively be APPROVED. 

FGP05/21/22 Internal Audit Plan 2021/22 

 Cllr D Ledger proposed and Cllr L Geary seconded that Members APPROVE the 
Internal Audit work plan for the 2021/22 financial year, as set out in the Agenda Report 
and this was AGREED. 

 

FGP06/21/22 Allotment Rents Review 
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 Cllr I Brown proposed an increase of 4% to the Allotment Fees and Charges, and this 
was seconded by Cllr D Ledger. 

Cllr L Goff suggested a 5% increase; there was not a lot of difference between 4 and 
5%. 

The Chairman noted that there had been an increase in demand recently and the 
waiting list was quite long.  If the price was continually kept low, at some point a bigger 
increase would be required. 

Members then CONSIDERED a review of Allotment Fees & Charges, and following a 
vote it was AGREED that a 4% increase be introduced in October 2022. 

FGP07/21/22 Climate Change Working Group 

 Members CONSIDERED the appointment of individual Members to the Climate 
Change Working Group for the 2021/22 and the following Councillors were appointed: 

 (i) Conservative Group (2 positions) Cllr J Lee 

Cllr S Vickers 

 (ii) Alliance Group (2 positions) 

 

Cllr E Cropper 

Cllr J Henderson 

 (iii) Labour Group (1 position) Cllr J Olson 

 During discussion of this item Cllr L Goff asked if it would be possible to have a PA 
system in place for these meetings; it was sometimes difficult for Members to hear 
what was going on. 

The Town Clerk said that this would be up to the Town Council to decide. 

FGP08/21/22 Motion to Exclude the Press and Public 

 Cllr L Geary proposed and Cllr J Olson seconded that: 

 Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by Section 
100 of the Local Government Act 1972) the press and public be excluded from the 
remainder of the meeting on the grounds that the Committee’s remaining business 
involves the likely disclosure of exempt information as defined in the Local Government 
(Access to Information) (Variation) Order 2006, and the public interest in maintaining 
the exemption outweighs the public interest in disclosing the information, and this was 
AGREED. 

FGP09/21/22 Staffing 

 The Town Clerk began discussion of this Agenda Item.  He said it was a 
comprehensive report with significant recommendations. 

He informed Members that if they wished, himself and HC would leave the room at any 
point; Members would just need to request this. 

 

 

The Town Clerk then said he wanted to emphasise paragraph 2.2, and wanted to place 
on record his thanks to the Town Council staff for their flexibility and support during 
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what had been a very difficult period of time. 

 (i) Home Working Policy 

  Cllr J Olson said that she agreed with the idea of home working for several 
reasons, but those who were home working must be in a safe environment.  
She asked whose responsibility it was to ensure that this was the case. 

The Town Clerk responded that tonight he was just looking for agreement in 
principle for home working.  He said it had been interesting in that working from 
home seemed to be of benefit both to individuals and the Town Council. 

  Cllr L Goff moved and Cllr J Olson seconded the recommendation and 
Members AGREED with the principle of introducing a formal Home Working 
Policy and the Town Clerk was asked to submit a formal policy to a future 
meeting of this Committee. 

Cllr M Cope said that he would like some guidance from the Chairman on the 
recommendations, and he was pleased to see that they were being discussed 
individually. 

 (ii) Town Hall Opening Times 

  The Chairman said that having read the report, he thought it would be a good 
idea to agree with the recommendation. 

Cllr J Olson thought it would be a better idea, if there was a better website. 

Cllr L Goff asked if the telephones would be manned at other times, and if 
there were more calls coming through. 

The Town Clerk responded that clearly more people had been calling on the 
telephone because they could not come into the building.  He informed 
Members that the telephones were manned from approximately 9 – 5 and there 
is the opportunity to leave a message either on the main switchboard number, 
or on individual phone lines. 

Cllr D Ledger asked if the Track and Trace facility would be in the building; the 
Town Clerk said that it would be kept in the Town Hall for the time being. 

  The recommendation was then proposed by Cllr L Goff and seconded by Cllr L 
Geary and Members AGREED to reduce the opening time of the Town Hall for 
members of the public to a morning only service (9.00am to 1.00pm) 
Wednesday to Friday, with effect from 1st August 2021. 

 (iii) 

(iv) 

(v) 

Town Hall Museum 

Museum Assistants 

Change of Duties 

  The Chairman noted that the Friends of the Town Hall Museum had remained 
active whilst the Museum had been closed.  

Cllr D Ledger thought that there was not enough publicity/signage etc (at train 
stations for instance) and asked if it was not advertised, how were people 
expected to use it. 

Cllr L Geary said that some of the coaches that come to Newark recommend a 
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visit to the Museum; maybe a later closing time could be arranged on certain 
dates. 

The Town Clerk then spoke; he said that the Museum needed to be open at 
the same time as Reception.  Before this happens, Members need to decide 
that they want to do, in the long term, with the Museum. 

The Chairman proposed the full recommendations, as they were. 

Cllr L Goff said that the Museum volunteers could be encouraged to dress up 
in their costumes, as they had done previously, to attract visitors. 

Cllr D Lloyd then spoke; he thought that these recommendations should be 
postponed until a decision was made with regard to the long term future of the 
Museum.  He pointed out that there were many parts of the building still vacant.  

Cllr D Lloyd then proposed that the Museum should not be reopened.  Cllr M 
Cope seconded this proposal. 

Following a vote, the proposal was AGREED. 

 (iii) Members AGREED to postpone the opening of the Town Hall Museum  

 (iv) Members AGREED to not re-hire the four previous Museum Assistants at the 
present time. 

 (v) Members AGREED to postpone the proposed change of duties to the 
remaining receptionist post until the long term future of the Museum was 
decided. 

  Cllr J Olson asked when this could be revisited; the Chairman asked the Town 
Clerk if it could be brought to the next meeting. 

The Town Clerk responded that the whole subject needed to be looked at in 
the wider context of the Town Hall.  He reiterated that Members needed to 
decide what they want to do with the building in the long term. 

Cllr J Olson asked about moving the staff offices, as had been previously 
discussed.  The Town Clerk said that the plan was to use the old Rent and 
Rates Office but at the moment it was overlooking 13 refuse bins; the storage 
area for the said bins had still not been sorted out. 

Cllr L Geary asked if setting up a Working Group to decide on options for the 
building was an option. 

The Town Clerk said that he would bring a comprehensive report back to the 
next meeting of this Committee in September. 

 (vi) Change of Duties - PA 

  Cllr J Henderson proposed, Cllr L Goff seconded the proposed change of 
duties for the PA to the Town Clerk post and this was AGREED  

 (vii) Mayor’s Secretary’s Duties 

  Cllr J Henderson proposed, Cllr L Goff seconded the addition of the Mayor’s 
Secretary duties to the Administration Officer post together with an additional 7 
hours per week and this was AGREED.  
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 (viii) The Town Clerk’s intention to retire on 31st March 2022 was NOTED. 

 (ix) 

(x) 

Town Clerk Position 

Responsible Finance Officer Position 

  The Town Clerk suggested that the Town Clerk position should be filled first, to 
see what skills they have; he recommended that the position be advertised as 
soon as possible (September). 

Cllr D Lloyd suggested that a ‘community recce exercise’ should be undertaken 
as soon as possible.  He mentioned the CCLA, SOLACE or somewhere else; it 
is not known what the salary could/should be yet.  He also suggested that 
Members consider asking the Town Clerk to remain on a consultancy basis if 
required. 

Cllr D Lloyd then said he would like to see the strategy the Town Council intend 
to put to a new Town Clerk; he also thought that a Personnel Sub-Committee 
should be set up. 

Cllr L Geary thought that the Town Clerk position should be advertised as a full 
time role; this would attract the widest range of applicants and details could be 
discussed at a later stage with regard to flexible/home working and hours etc. 

The Town Clerk said that the challenge for the Town Council was to be able to 
demonstrate to any interviewees, what this job is and it’s purpose, and what 
the Town Council plans to do over the next couple of years. 

Cllr D Lloyd then proposed that recommendations (ix) and (x) be deleted, and 
that an advertisement be placed as soon as possible, as discussed above. 

Cllr M Cope seconded this proposal and it was AGREED. 

 (xi) Town Hall Events 

  Cllr Ms J Oliver was in favour of reopening the Town Hall. 

Cllr D Ledger voiced concern about the rise in cases of Covid-19 in the area; 
they were high. 

The Chairman agreed that the numbers were concerning. 

Cllr Mrs I Brown agreed with the Chairman, and said a cautionary route should 
be taken. 

Cllr R A Crowe said that people need somewhere like the Town Hall as the 
closure of Kelham Hall had left people looking for venues. 

The Town Clerk informed Members that the first event booked was on Monday 
2nd August; demand is there.  If the Town Hall does not open up for events, the 
risk is run of not reopening at all. 

The recommendation was moved by Cllr Ms J Oliver, seconded by Cllr R A 
Crowe, so Members AGREED to re-open the Town Hall for Events and other 
bookings from 1st August 2021. 

 (xii) Caretaker 

  Cllr D Ledger did not support the recommendation and was not happy about it. 

The Town Clerk said that the Town Hall did not require the position with that 
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number of hours. He said he was trying to make the best use of resources with 
the recommendations in the report. 

Cllr D Ledger asked if the hours could be reduced; the Town Clerk said that 
this was not possible. 

Cllr J Henderson then moved the recommendation, Cllr L Geary seconded. 

Cllr D Ledger requested a Named Vote. 

A Named Vote was taken as follows: 

CLLR FOR AGAINST ABSTAIN ABSENT 

J Baggaley     X 

Mrs I Brown   X  

M Cope X    

E Cropper    X 

Mrs R Crowe X    

R A Crowe X    

Mrs G Dawn    X 

L Geary X    

L Goff  X    

J Henderson X    

D Ledger  X   

J Lee X    

D Lloyd X    

T Mathias    X 

Ms J Oliver X    

J Olson X    

M Skinner X    

S Vickers X    

TOTALS 12 1 1 4 

 

Members therefore AGREED to make the remaining Caretaker redundant from 
a date to be agreed with the Town Clerk. 

 (xiii) Cllr D Lloyd moved, Cllr M Skinner seconded the recommendation to add 
Caretaking duties to the Mayor’s Officer & Market Support Assistants duties.  
Following a vote this was AGREED. 
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 (xiv) Members NOTED the Flexible Retirement of the Market Manager to take effect 
no later than 31st December 2021. 

 (xv) Cllr L Goff thought that London Road PC’s should be re-opened; the Town 
Clerk informed him that there had been no demand, and this Committee had 
agreed that they should be closed permanently. 

Cllr J Henderson moved, Cllr L Geary seconded the proposed return of the 
PC’s to the normal operating arrangements including the re-introduction of 
charges from 1st August 2021.  Following a vote this was AGREED. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Closed: 8.55pm Next Meeting:  Wednesday 15th September 2021 
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Agenda Item No:    5                   Committee Date:  Wednesday 15th September 2021     
 
 

FINANCE & GENERAL PURPOSES COMMITTEE 
 
 

SUBJECT: PAYMENT SCHEDULES 

REPORT BY: TOWN CLERK 

 
 
 
 

1. Recommendations 

1.1 Members to Approve the attached Payment Schedules 3/22 & 4/22. 

2. Background 

2.1 Payment Schedules 3/22 & 4/22 appended to this report. 

3. Financial, Legal, Equality, Risk & Environmental Issues 

3.1 None. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background Papers: None 

Lead Officer: Alan Mellor 

Tel: 01636 684801 

Email:  
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CHEQUES  

ACCOUNTS FOR PAYMENT SCHEDULE 3/22 30.06.21 
Voucher Number Cheque Number Payee Budget Amount 

140 19167 Petty Cash Cemetery Fees 10.00 
      TH M&E 16.99 
      Printing & Stationery 12.99 
      Covid Grant 70.99 
      Allotment Key 20.00 
      Refreshments 12.47 
      Uniform 16.38 
      PC Materials 12.00 
      Market Equipment 3.00 
          
          
      Total 174.82 

 
 

AUTOPAY  

ACCOUNTS FOR PAYMENT SCHEDULE 3/22 30.06.21 
Voucher Number Payee Budget Amount 

142 A O Cumbernauld Payroll 9218.50 
141 ADT Ltd Buttermarket Repairs & Maintenance 618.01 
143 Arco Ltd Market Equipment 14.60 

144 - 145 Arco Ltd Protective Clothing & Equipment 194.82 
146 Arco Ltd Uniform 82.78 

147 - 148 Bunzl Ltd TH Maintenance & Equipment 580.95 
149 Canon Uk Printing & Stationery 435.34 

150 - 151 Chubb Fire & Safety Cemetery Upkeep 1217.42 
152 Churches Fire Ltd Cemetery Upkeep 296.52 

153 - 154 EDF Market Electricity 13.96 
155 EE Telephones 88.75 
156 Farmstar Mowers 50.54 
157 Find me the Leads Ltd Farmers Market 55.00 
158 Gatecare Ltd Allotment Repairs & Maintenance 200.35 
159 Golding Young Museum 1404.00 
160 Green Olive Market Rent 303.60 
161 Haynes RJ Market Promotions 150.00 
162 Helliwell Horticulture Newark in Bloom 11773.28 
163 Intouch Now Computers 107.96 

164 - 165 Lidsters of Worksop Cemetery Tablets 933.77 
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166 - 167 Marshall & Son Dog Bins 1014.00 
166 + 168 Marshall & Son P & O/S Repairs & Maintenance 2406.00 
166 - 167 Marshall & Son Street Furniture 600.00 

167 Marshall & Son Newark in Bloom 390.00 
169 Martin & Co Payroll 800.00 
170 MEC Recycling Cemetery Upkeep 127.20 
171 Newark Security Services P & O/S Security 856.56 
172 N & S Locksmiths TH Maintenance & Equipment 90.00 
173 N & S Locksmiths ENV tools & equipment 106.80 
174 Notts CC Payroll 11866.89 
175 Novar Systems Ltd TH Contracts 6907.86 

176 - 182 NTC Pay Account Payroll 33582.49 
183 - 184 Opus Energy Buttermarket Electricity 26.16 

185 Orona Ltd TH Contracts 1379.95 
186 PHS Group TH Maintenance & Equipment 442.92 

187 - 194 Reflect Recruitment Payroll 5225.42 
195 Rhubarbar Events Market Rents 50.00 
196 Screwfix Mowers 14.79 
197 Screwfix ENV tools & equipment 107.95 
198 Screwfix Uniform 39.98 
199 Screwfix Market Repairs & Maintenenace 95.94 

200 - 201 Second Element Repairs & Maintenance 528.00 
202 Shredall Ltd TH Maintenance & Equipment 113.28 
203 Smiths Timber Cemetery Upkeep 35.93 
204 SSE P & O/S Electricity 171.48 
205 SSE PC Electricity 620.41 
206 Sunbelt Rentals  Buttermarket Repairs & Maintenance 78.24 

207 - 208 Tallents TH Rents 78.00 
209 Tracker Ltd Vehicle Running Costs 229.00 
210 Unison Unison 259.05 

211 - 213 Virgin Media Telephones 618.78 
214 Walters Cleaning Services TH Maintenance & Equipment 138.00 
215 Watch it Security TH Maintenance & Equipment 42.00 
216 Watch it Security Allotment Repairs & Maintenance 420.77 
217 Watch it Security Cemetery Upkeep 774.34 
218 Weston & Son Ltd Newark in Bloom 330.00 

    Total 98308.34 
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DIRECT DEBITS  

ACCOUNTS FOR PAYMENT SCHEDULE 3/22 30.06.21 
Voucher 
Number Payee Budget Amount 

219 British Gas Buttermarket Electricity 49.92 
220 - 229 BT Telephones £1,192.21 

230 Hyundai Finance Civic Car 254.40 
231 Natwest Cards Allotment Repairs & Maintenance £40.00 

    Printing & Stationery £29.43 
    TH Maintenance & Equipment £8.00 
    Protective Clothing £4.76 

232 NSDC Rates £8,432.00 
233 Safety Measures Health & Safety £88.80 
234 Severn Trent Water Water 112.84 

235 - 239 SSE Electricity 2816.15 
240 Total Gas & Power Buttermarket Electricity £12.35 
241 Total Gas & Power Market Electricity 372.22 
242 Total Gas & Power TH Gas 1169.19 

243 - 246 UK Fuels Vehicle Running Costs 500.67 
247 Worldpay Bank Charges 160.85 

    Total 15243.79 
        
    Grand Total 113552.13 
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AUTOPAY  

ACCOUNTS FOR PAYMENT SCHEDULE 4/22 31.07.21 
Voucher Number Payee Budget Amount 

248 ADT Ltd TH Contracts 65.02 
249 AO Cumbernauld Payroll 9929.71 

250 - 251 Arco Ltd Uniform 30.11 
252 Arco Ltd Market Equipment 13.02 

253 - 254 Banner Group Printing & Stationery 63.37 
255 Buildbase Allotment Repairs & Maintenance 14.77 

256 - 258 Bunzl TH Maintenance & Equipment 424.03 
259 Burgess D TH Deposits 150.00 
260 Commandery of King Offa Mayors Allowance 78.00 
261 Creasey N Market Promotions 80.00 
262 EDF Market Electricity 7.09 
263 EE Telephones 89.90 

264 - 265 ENVA Ltd Market Refuse 5335.25 
266 - 267 Farmstar ENV Tools & Equipment 91.39 
268 - 269 Function Central Market Promotions 595.00 

270 Harrison I Travel 31.05 
271 Haynes RJ Market Promotions 300.00 
272 Henton & Chattell Mowers 180.00 
273 Intouch Now Computers 107.96 
274 Laneys Lettering Cemetery Fees 180.50 
275 Lidsters of Worksop Cemetery Tablets 153.57 

276 - 277 Liz Hobbs Music Festival 48000.00 
278 Marshall EM TH Bookings 660.00 
279 Marshall & Sons P & O/S Repairs & Maintenance 150.00 
280 Martin & Co Payroll 800.00 
281 MEC Recycling Cemetery Upkeep 20.00 
282 Milvill PC Materials 477.38 
283 Mole Country Stores Uniform 52.64 
284 Newark Northern Bowls Club Bowls Club Maintenance 3500.00 
285 N & S Locksmiths TH Maintenance & Equipment 59.40 
286 Notts CC Pensions 967.55 
287 Notts CC Payroll 13468.54 

288 - 292 NTC Pay Account Payroll 35079.11 
293 Opus Energy Buttermarket Electricity 12.87 
294 PRS Ltd TH Maintenance & Equipment 217.31 
295 PRS Ltd PC Repairs & Maintenance 246.84 
296 Quadient UK Ltd Postage 202.96 
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297 Radar Key Company PC Repairs & Maintenance 166.20 
298 - 302 Reflect Recruitment Payroll 5024.58 

303 Royal British Legion Mayors Allowance 18.50 
304 SA Plumbing Services PC Repairs & Maintenance 34.48 
305 SCS Computers 226.80 
306 Second Element Repairs & Maintenance 264.00 
307 Sherwood Signs Market Promotions 162.00 

308 - 309 Smith A Allotment Repairs & Maintenance 145.00 

310 Smith Electrical 
Buttermarket Repairs & 
Maintenance 91.20 

311 SSE P & O/S Electricity 166.70 
312 SSE PC Electricity 418.29 
313 Syston Doors PC Repairs & Maintenance 690.00 
314 TC Harrison Vehicle Running Costs 54.60 
315 UK Waste Solutions Cemetery Upkeep 651.61 

316 - 318 Virgin Media Telephones 618.38 
319 Walters Cleaning Services  TH Maintenance & Equipment 147.00 
320 Watch it Security Cemetery Upkeep 774.34 
321 Watch it Security Allotment Repairs & Maintenance 420.77 
322 Wordprint Ltd Printing & Stationery 420.00 
323 Zurich Ltd Insurance 472.74 

    Total 132801.53 
 

DIRECT DEBITS  

ACCOUNTS FOR PAYMENT SCHEDULE 4/22 31.07.21 
Voucher 
Number Payee Budget Amount 

324 British Gas Buttermarket Electricity 44.67 
325 Everflow Waer 555.86 
326 Hyundai Finance Civic Car 254.40 
327 Natwest Cards Allotment Repairs & Maintenance 85.00 
328 NSDC Rates 7065.00 
329 Safety Measures Health & Safety £88.80 

330 - 332 SSE Electricity £1,417.32 
333 Total Gas & Power Market Electricity 957.79 
334 Total Gas & Power Buttermarket Electricity 11.92 

335 - 336 Total Gas & Power TH Gas £783.63 
337 - 341 UK Fuels Vehicle Running Costs 470.35 

342 Worldpay Bank Charges £140.69 
    Total 11875.43 
        
    Grand Total 144676.96 
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Agenda Item No: 6                                                Committee Date:  Wednesday 15th September 2021    

 
 

FINANCE & GENERAL PURPOSES COMMITTEE 
 
 

SUBJECT: FINANCIAL OUT TURN 

REPORT BY: TOWN CLERK 

 
 

1. Recommendations 

1.1 To receive and approve the financial out-turn report as at 31 July 2021. 

2. Background 

2.1 In accordance with Financial Regulations, the financial out turn for the period 1 April to 31 
July 2021 is attached to this report as Appendix 1. 

The figures shown include: 

Expenditure committed, and Invoices issued at 31 July 2021, together with other known/likely 
costs. 

There are no significant variances that need to be brought to Members attention. 

3. Financial, Legal, Equality, Risk and Environmental Issues 

3.1 None. 

 
 
 
 
 
 
 
 
 
 

 
Background Papers: Budget working file. 

Lead Officer: Alan Mellor 

Tel: 01636 684801 

Email: alan.mellor@newark.gov.uk 
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APPENDIX 1 
 

 
 

 Actual  

      as at  
  Actual Estimate 31-Jul % 

SUMMARY 2020/21 2021/22 2021/22   

  £ £ £   

PAYROLL COSTS exc. PCs     694,963 630,000 199,677 31.7 

GRANTS -387,316 -338,500 -175,495 51.8 

NEWARK MARKET -27,527 -25,750 -23,842 92.6 

PARKS & PLAYING FIELDS 185,631 204,690 66,250 32.4 

OTHER OPEN SPACES -18,796 -16,610 -7,099 42.7 

SHERWOOD AVENUE AMENITIES 24,467 28,760 12,762 44.4 

CENTRAL ESTABLISHMENT -21,196 -1,920 -1,824 95.0 

TOWN HALL 120,129 122,070 41,257 33.8 

BUTTERMARKET 18,282 16,360 187 1.1 

CEMETERY & ALLOTMENTS -42,402 -45,130 -7,438 16.5 

ENVIRONMENT & CLIMATE CHANGE 43,376 43,480 18,780 43.2 

PUBLIC CONVENIENCES 130,252 79,540 34,147 42.9 

LEISURE & ECONOMIC DEVELOPMENT 95,363 192,050 26,706 13.9 

DEVOLUTION AGREEMENT RESERVE FUND 75,000 37,000 12,333 33.3 

PWLB LOANS 66,281 66,280 33,141 50.0 

TOTAL NET EXPENDITURE 956,507 992,320 229,542 23.1 

Precept 959,387 959,387 319,796 33.3 

(Deficit)/Surplus 2,880 -32,933 90,254   

General Fund Balance b/fwd 261,050 239,184 263,930   

General Fund Balance 31 March 263,930 206,251 354,184   
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 Actual  
        as at  
  Code Actual Estimate 31-Jul % 

GRANTS 410 2020/21 2021/22 2021/22   

  £ £ £ £ 
INCOME      

      
Devolved Services Grant 1,400 302,010 334,500 167,250 50.0 

      
Furlough/ Job Retention Grant 1,401 85,306 4,000 8,245 206.1 

      
      

      
GROSS INCOME   387,316 338,500 175,495 51.8 

 
 

  
 

 Actual  
        as at  
  Code Actual Estimate 31-Jul % 

MARKET 420 2020/21 2021/22 2021/22   

  £ £ £ £ 

      
Printing & Stationery 4025 185 500 38 7.6 
Repairs & Maintenance 4101 623 2,000 164 8.2 
Electricity 4103 6,270 6,630 3,991 60.2 
Rates 4105 41,472 42,300 16,590 39.2 
Repairs & Renewals Fund 4110 5,000 7,500 2,500 33.3 
Equipment & Tools 4111 400 2,000 11 0.6 
Food Delivery Service 4139 10,693 10,000 0 0.0 
Materials 4112 40 50 0 0.0 
Refuse Collection 4065 22,742 23,000 6,992 30.4 
Security 4124 215 1,000 0 0.0 
Marketing & Promotion 4125 1,396 27,500 1,260 4.6 
Computers 4029 500 750 0 0.0 
Insurance 4129 655 650 217 33.4 
Subscriptions/Licences 4131 320 370 0 0.0 

      
GROSS EXPENDITURE   90,511 124,250 31,763 217 

      
INCOME       
Market Rents 1500/05 108,288 150,000 55,605 37.1 
Notts. CC Grant - Food Delivery 
Scheme 1531 9,750 0 0  
      
GROSS INCOME   118,038 150,000 55,605 37 

      
NET EXPENDITURE   -27,527 -25,750 -23,842 180 
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 Actual  
        as at  
  Code Actual Estimate 31-Jul % 

PARKS & PLAYING FIELDS 429-435 2020/21 2021/22 2021/22   

  £ £ £ £ 
Bowling Green Maintenance 4099 5,310 5,310 1,770 33.3 
Repairs & Maintenance 4101 2,162 4,000 605 15.1 
Repairs & Renewals Fund 4110 7,500 10,000 3,333 33.3 

      
Safety Inspections 4113 290 290 0 0.0 

Annual Play Equipment Inspection 4115 100 100 0 0.0 
Security 4126 676 1,500 338 22.5 

Licence Fee Public Entertainment 4131 1,070 1,090 1,070 98.2 
Insurance 4129 778 800 267 33.4 
Collis Close 4109 5,843 6,000 0 0.0 
Parks Service Level Agreement 4117 165,902 180,600 60,200 33.3 

      
GROSS EXPENDITURE   189,631 209,690 67,583 269 

      
INCOME       
Rents 1107 0 1,000 0 0.0 
Collis Close 1109 4,000 4,000 1,333 33.3 

      
GROSS INCOME   4,000 5,000 1,333 33 

      
NET EXPENDITURE   185,631 204,690 66,250 236 

 

  
 

 Actual  
        as at  
  Code Actual Estimate 31-Jul % 

SHERWOOD AVENUE 436/437 2020/21 2021/22 2021/22   

  £ £ £ £ 

      
Bowling Green Maintenance 4099 11,133 12,750 9,000 70.6 
Repairs & Maintenance 4101 3,906 4,000 1,600 40.0 
Repairs & Renewals Fund 4110 4,240 5,000 1,667 33.3 
Safety Inspections 4113 270 270 0 0.0 
CCTV 4114 3,000 3,250 0 0.0 
Annual Play Equipment Inspection 4115 100 100 0 0.0 
Security 4126 1,292 2,500 338 13.5 
Green Flag 4116 0 350 0 0.0 
Licence Fee Public Entertainment 4131 70 70 0 0.0 
Insurance 4129 456 470 157 33.4 

      
GROSS EXPENDITURE   24,467 28,760 12,762 191 



 

22 
 
 

 
 
 
 
 
 
 
 
 
 
 

  
 

 Actual  
        as at  
  Code Actual Estimate 31-Jul % 

OTHER OPEN SPACES 439-450 2020/21 2021/22 2021/22   

  £ £ £ £ 

      
Repairs & Maintenance 4101 4,771 5,580 950 17.0 
Repairs & Renewals Fund 4110 1,350 1,350 450 33.3 

      
Annual Play Equipment 
Inspection 4115 290 290 0 0.0 
Security 4126 2,036 2,480 338 13.6 
Meadow Cutting 4127 200 200 0 0.0 
Insurance 4129 306 310 103 33.2 

      
      
GROSS EXPENDITURE   8,953 10,210 1,841 97 

      
      
INCOME       
Section 106  1106 27,749 26,820 8,940 33.3 
Sponsorship 1125 0 0 0  
      
GROSS INCOME   27,749 26,820 8,940 33 

      
NET EXPENDITURE   -18,796 -16,610 -7,099 64 
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 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

CENTRAL ESTABLISHMENT 101 2020/21 2021/22 2021/22   

  £ £ £  
Mayoralty       
Mayor's Allowance 4001 0 2,000 71 3.6 
Mayor's Sunday/Mayor Making 4002 0 1,400 0 0.0 
Civic Functions 4004 120 2,500 0 0.0 
Mayoral Car 4010 2,732 3,750 880 23.5 
Badges/Shields/Insignia  4011 161 2,000 0 0.0 
Mayoral Robes 4765 0 250 0 0.0 
Employees       
Pensions  4902 3,852 3,930 968 24.6 
Subsistence/Travel & Vehicle Costs 4019 399 1,500 31 2.1 
Honoraria Payment 4020 1,030 1,030 0 0.0 
Advertising/Appointments 4023 200 200 0 0.0 
Uniforms 4021 2,359 3,000 563 18.8 
Staff Training & Health & Safety 4022 1,193 2,000 296 14.8 
Protective Clothing & Equipment 4024 4,620 2,500 539 21.6 
Establishment Expenses       
Printing & Stationery 4025 2,680 4,000 1,450 36.3 
Postage 4027 2,143 2,400 399 16.6 
Telephones 4028 7,544 7,500 2,305 30.7 
Information Technology 4029 15,607 15,000 7,852 52.4 
Insurance 4129 3,678 3,750 1,250 33.3 
Audit 4031 2,000 2,400 0 0.0 
Consultancy: Personnel/Legal/Audit 4137 2,660 7,000 0 0.0 
Office Equipment 4032 0 500 0 0.0 
Office Equipment R & R Fund 4860 0 0 0  
Publications 4034 64 50 0 0.0 
Bank Charges 4039 3,186 3,250 977 30.1 
Conferences/Seminars 4036 0 750 0 0.0 
Other Expenditure       
Subscriptions 4041 906 920 464 50.4 
Grant  - St Marys Church 4045 1,800 1,800 0 0.0 
Grants - Voluntary Bodies Room Hire 4044 0 1,500 0 0.0 
Grants - Citizens Advice Bureau 4048 5,000 5,000 0 0.0 
Grants - Newark Twinning Association 4049 0 550 0 0.0 
Defibrillator 4042 150 150 0 0.0 
Election Costs  4061 5,500 5,500 1,833 33.3 
GROSS EXPENDITURE   69,584 88,080 19,878 22.6 

      
INCOME       
      
Investment Interest 1870 90,780 90,000 21,702 24.1 

      
GROSS INCOME   90,780 90,000 21,702 24.1 

      
NET EXPENDITURE   -21,196 -1,920 -1,824 95.0 
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 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

TOWN HALL 201 2020/21 2021/22 2021/22   

  £ £ £  
      

Premises       
      
Maintenance & Equipment 4101 9,554 12,000 3,791 31.6 
Electricity 4103 5,936 8,670 411 4.7 
Gas 4104 13,204 15,300 3,436 22.5 
Rents 4107 112 110 36 32.7 
Rates 4105 20,709 21,100 8,289 39.3 
Sewerage/Water Charges 4106 1,561 1,630 753 46.2 
Town Hall Maintenance 
Reserve 4860 51,500 51,500 17,167 33.3 

      
Supplies and Services       
      
Contractual Services 4122 10,371 10,460 7,013 67.1 
Marketing & Promotion   4125 0 500 0 0.0 
Refreshments 4035 172 750 12 1.6 
Bookings Expenditure 4163 0 1,000 0 0.0 
Bar Purchases 4168/71 750 2,500 291 11.6 

      
Establishment Expenses      
Insurance 4129 5,736 5,850 1,950 33.3 
Subscription/Licences 4131 778 950 0 0.0 

       
GROSS EXPENDITURE   120,383 132,320 43,149 32.6 

      
INCOME      
Lettings 1160/63 0 5,000 1,892 37.8 
Refreshments 1035 36 250 0 0.0 
Town Hall Bar  1168/71 218 5,000 0 0.0 

      
GROSS INCOME   254 10,250 1,892 18.5 

      
NET EXPENDITURE   120,129 122,070 41,257 33.8 
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 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

BUTTERMARKET 202 2020/21 2021/22 2021/22   

  £ £ £  
      

Premises        
     

Maintenance & Equipment 4101 3,226 2,550 1,917 75.2 
Electricity 4103 4,850 3,060 1,150 37.6  

     
Contractual Services 4122 200 250 0 0.0  

     
Contingency 4861 17,329 20,000 0 0.0  

       
GROSS EXPENDITURE   25,605 25,860 3,067 11.9  

     
INCOME       

     
Rents 1107 7,323 9,500 2,880 30.3 
GROSS INCOME   7,323 9,500 2,880 30.3  

     
NET EXPENDITURE   18,282 16,360 187 1.1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

26 
 
 

 
 
 
 
 

  
 

 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

CEMETERY & ALLOTMENTS 301/2 2020/21 2021/22 2021/22   

  £ £ £  
Premises       
Maintenance of Allotments 4102 7,261 6,120 4,369 71.4 
Cemetery Upkeep of Grounds 4322 25,782 26,100 4,950 19.0 
Rates 4105 8,483 8,670 3,395 39.2 
Electricity 4103 1,082 1,330 233 17.5 
Gas 4104 1,084 1,430 0 0.0 
Water and Sewerage 4106 849 820 471 57.4 

      
Capital Funding       
R & R Fund Cemetery 4830 2,500 2,500 833 33.3 

      
Supplies and Services       
Equip, Tools & Materials 4320 1,526 2,040 357 17.5 

      

      
Vehicle & Machinery Costs 4310-13 11,890 13,000 3,090 23.8 

      
Establishment Expenses       
Telephone 4028 3,354 3,000 1,004 33.5 
Insurance 4129 8,269 8,440 2,813 33.3 

      
GROSS EXPENDITURE   72,080 73,450 21,515 29.3 

      
INCOME      
Allotment Rents 1350 5,888 6,180 241 3.9 
Plinths/Memorial Tablets 1362 22,853 22,400 9,609 42.9 
General Fees 1360 85,741 90,000 19,103 21.2 

      
GROSS INCOME   114,482 118,580 28,953 24.4 

      

NET EXPENDITURE   -42,402 -45,130 -7,438 16.5 
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 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

ENVIRONMENT & CLIMATE CHANGE 303 2020/21 2021/22 2021/22   

  £ £ £  
      

      
Dog Litter Bins 4324 9,490 9,680 0 0.0 
Street Furniture 4325 125 1,500 500 33.3 
Town Centre Sweeping 4050 10,500 11,220 0 0.0 

      
Newark in Bloom 4340 23,130 25,750 10,411 40.4 
Green Flag/Heritage Site 4116 329 330 329 99.7 

      
      
Tree Planting 4327 4,138 7,500 7,725 103.0 

      
Climate Change Projects  0 32,000 0 0.0 

      
      
      
GROSS EXPENDITURE   47,712 87,980 18,965 21.6 

      
INCOME      
      
Newark in Bloom 1340 198 5,000 185 3.7 
Community Infrastructure Levy 1342 4,138 39,500 0 0.0 

      
      
GROSS INCOME   4,336 44,500 185 0.4 

  
    

NET EXPENDITURE   43,376 43,480 18,780 43.2 
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 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

PUBLIC CONVENIENCES 401 2020/21 2021/22 2021/22   

  £ £ £  
 Employees       
Payroll:     Gross 4900 107,985 76,000 38,455 50.6 
                National Insurance 4901 5,913 5,000 1,699 34.0 
                Superannuation 4902 20,782 20,500 5,454 26.6 

      
Premises       

Repairs and Maintenance  4601 3,625 4,000 2,320 58.0 
Rates 4105 0 0 0  
Electricity 4103 13,881 10,000 3,192 31.9 
Gas 4104 1,102 1,000 269 26.9 
Water & Sewerage 4106 6,036 3,000 -6,954 -231.8 
Repairs & Renewals Fund 4860 2,500 2,500 833 33.3 

      
Supplies & Services       
Materials Inc. Cleaning 4602 1,298 2,250 1,103 49.0 

Contractual Services  4622 2,959 4,000 1,567 39.2 

      
Establishment Expenses       
Telephone Costs 4028 817 1,000 217 21.7 
Insurance 4129 1,093 1,110 370 33.3 

      
GROSS EXPENDITURE   167,991 130,360 48,525 173 

      
INCOME      
Vending & Weighing Machines 1635/40 0 0 0  
St Marks Charges 1620 554 3,000 0 0.0 
Tolney Lane Charges 1619 310 1,500 0 0.0 
Rents Tolney Lane Kiosk 1621 3,725 3,720 932 25.1 
Rents London Road Kiosk 1622 6,900 6,900 1,546 22.4 
NSDC - SLA 1650 26,250 35,700 11,900 33.3 
GROSS INCOME   37,739 50,820 14,378 81 

      
NET EXPENDITURE   130,252 79,540 34,147 92 
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 Actual  
      as at  

 Code Actual Estimate 31-Jul % 

LEISURE & ECONOMIC DEV 501 2020/21 2021/22 2021/22   

  £ £ £  
Promotions       
Christmas Lights Displays 4725 56,152 64,000 0 0.0 
Christmas Lights Promotions 4726 2,775 18,000 0 0.0 

      
      
Museum/Civic Regalia       
Museum Revenue 4770 372 1,000 1,170 117.0 
Museum Acquisitions 4772 0 0 0  
Museum Insurance cover 4129 4,849 4,950 1,650 33.3 
Museum Contingency   30,000 0 0.0 

      
Arts & Entertainment 
Programme       
Band Concerts 4720 0 19,000 0 0.0 

Violin School Event 4722 0 250 0 0.0 

Newark Festival 4723 20,000 25,000 20,000 80.0 
Newark Half Marathon 4051 0 1,000 0 0.0 
Marketing & Promotion 4745/50 14,339 22,500 3,886 17.3 

      
Twinning/Friendship Links       
Civic Twinning 4750 0 1,000 0 0.0 
Friends Support Groups 4760 0 100 0 0.0 

      
Admin. Expenses       
Consultancy: Personnel/Legal/I 
Audit 4137 0 8,500 0 0.0 

      
GROSS EXPENDITURE   98,487 195,300 26,706 13.7 

      
INCOME      
      
Sunday Band Concerts 1720 0 2,000 0 0.0 
Christmas Lights 1726 3,000 1,000 0 0.0 
Museum 1770 124 250 0 0.0 

      
GROSS INCOME   3,124 3,250 0 0.0 

          
NET EXPENDITURE   95,363 192,050 26,706 13.9 
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REPAIRS AND RENEWALS FUNDS 2021/22 
    

  Balance 
31.03.2021 

Contrib. 
2021/22 

Actual 
Expend 

 Projects 
Estimated 

Expend 

Estimated 
Balance 

31.03.2022 

  £ £ £   £ £ 

ALLOTMENTS       

 175      
            175 
CEMETERY       
 44,343 2,500  2021/22 Revenue provision   
       
    Memorial Seats -2,500  
            44,343 
INFORMATION       
TECHNOLOGY 1,856 4,240  2021/22 Revenue provision   
        Miscellaneous -2,500 3,596 

OFFICE   
    

EQUIPMENT 9,303 0  
2021/22 Revenue provision  . 

        Miscellaneous -500 8,803 

MARKET PLACE 12,009 7,500   2021/22 Revenue provision   
   

     
   

  Market Repairs General -5,000  
            14,509 

PUBLIC     
   

CONVENIENCES 19,943 2,500  
2021/22 Revenue provision   

    Electrical Testing -1,500  

        
Painting & Redecoration 
Tolney Lane 

-3,000 
17,943 

PARKS & PLAYING    
   

FIELDS 36,750 10,000  
2021/22 Revenue provision   

    
Riverside Park Play Area -15,000  

    Miscellaneous -5,000  
            26,750 

PARKS    
   

SHERWOOD AVE 507   
   

  4,240  
2021/22 Revenue provision   

  
 

 Miscellaneous -5,000  
            -253 

PARKS    
   

PRIVATE ESTATES 8,340 1,350  
2021/22 Revenue provision   

PLAY AREA    Miscellaneous -2,500  
            7,190 

            
Totals 133,226 32,330 0   -42,500 123,056 
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RESERVE FUNDS 2020/21       

  Balance 
31.03.2021 

Contrib. 
2021./22 

Expend  Projects 
Estimated 

Expend 

Estimated 
Balance 

31.03.2022 

  £ £ £   £ £ 

              

CAPITAL RECEIPTS       

 -769,763      

   -698 Cemetery Improvements -219,302  

   
 Cemetery Improvements Ground 

Works 
-75,000 

 

   
 Ransome & Marles Cricket Club -71,950  

   
 Town Centre Pavement Repairs -50,000  

   
 Church Street Improvement Scheme -30,000  

            -1,216,713 
DORIS BAINBRIDGE INVESTMENT FUND       
 

  -650 Band Concerts -1,350  
 1,084   Investment Interest 2,500  
            1,584 
ELECTIONS       
 13,713   Town Council by-Election -5,000  
    5,500   2021/22 Revenue provision   14,213 

RISK MANAGEMENT       
 946   Miscellaneous   
            946 
TOWN HALL        
 363,397 51,500  2021/22 Revenue provision   
       

    Toilet Refurbishment -12,000  
    Ballroom Decoration -15,000  

    Miscellaneous Repairs -5,000  
    External Painting  -5,000  

        
Office Relocation to Old Rent & 
Rates  -40,000 337,897 
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MUSEUM 10,242      
    New Acquisitions -5,000  
            5,242 
BUTTERMARKET AND 80,000      
NEIGHBOURHOOD PLAN       
            80,000 
DEVOLUTION AGREEMENT 75,000 37,000  2021/22 Revenue provision   
RESERVE       
 

     112,000 
              
LOCAL IMPROVEMENT SCHEME      
 50,000   Town Centre Footpath Repairs -50,000  
 

     0 
 

      
Totals -175,381 94,000 -1,348   -582,102 -664,831 
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SECTION 106 AGREEMENTS 
2020/21      

  Balance 
31.03.2021 

Contrib. 
2021/22 

Probable 
Expend 

 Projects 
Estimated 

Expend 

Estimated 
Balance 

31.03.2022 

  £ £ £   £ £ 

              

COMMUNITY INFRASTRUCTURE LEVY     
 64,382   

  
 

   
 CIL Income 2021/22 5,000  

   
   

 
   

 Climate Change Projects -39,500  

            29,882 
GRANGE ROAD    

  
 

 17,663   
  

 
   -3,402 Revenue Expenditure  

 

            14,261 

NEWBURY ROAD    
  

 

OPEN SPACE & 16,351   
  

 

PLAY AREA   -16,351 Revenue Expenditure  
 

            0 

AUTUMN CROFT    
  

 
 25,000   

  
 

   -5,000 Revenue Expenditure  
 

            20,000 

BARNBY ROAD    
  

 
 14,619   

  
 

   -2,069 Revenue Expenditure  
 

            12,550 

           
Totals 138,015 0 -26,822   -34,500 76,693 
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Agenda Item No:        7                   Committee Date:     Wednesday 15th September 2021    
 

 
FINANCE AND GENERAL PURPOSES COMMITTEE 

 
 

SUBJECT: CHRISTMAS LIGHTS & SWITCH ON EVENT 

REPORT BY: TOWN CLERK 

 

 

1. Recommendations 

1.1 Members are asked to: 

 (i) Confirm that the Christmas Lights Switch On Event will take place as physical event 
on Sunday 28th November, 

 (ii) Consider whether or not to film the event and broadcast through Facebook, 

 (iii) Note the decision taken by the Town Clerk, under the Scheme of Delegation, to 
acquire a Cone Tree for a new light display in the Market Place,  

 (iv) Approve the use of the Welcome Back Fund grant to meet the revenue cost of the 
Cone Tree in the 2021/22 financial year. 

 2. Christmas Lights Switch On Event  

2.1 The Town Council has traditionally held a Christmas Lights Switch On event on the last 
Sunday in November.  

Last year’s event had to be cancelled due to the Coronavirus restrictions; in its place a film 
was produced, with the support of Radio Newark, which was aired through Facebook at the 
time that the lights would have been switched on. 

This initiative was well received, it reached over 12,000 views and enabled many more 
people to see the event who would normally not have been able to get into the Market 
Place. 

This year’s event is due to take place on Sunday 28th November starting at 11.00am and 
finishing around 5.00pm. 

Members are asked to confirm whether or not they wish to proceed with a physical event as 
in previous years and if they also wish to film the event so that it can also been seen through 
Facebook or a similar application. 

Clearly a physical event can only proceed on the assumption that there will be no further 
Coronavirus restrictions re-introduced between now and the end of November. 

3. Christmas Lights 

3.1 I have met with the Christmas Light contractor to discuss any changes or enhancements to 
this years' light displays. 

I have attached at Appendix 1 a mock up picture of a potential new Cone Christmas Tree 
that could be located in the Market Place. 
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The dimensions of the Cone Tree are:    10.5M High – 2M High base, 3.6M Diameter, 
880Kg, with 24,000 colour changing addressable LED lights.  

The lights are programmable so the actual display can be tailored for the Town Council’s 
specific requirements, to blend in with the location and other light displays. 

3.2 It is proposed that this cone tree display can be located in the middle of the Market Place 
replacing the central square of the ‘Ceiling of Lights’ with the remaining outer triangles of 
ceiling lights surrounding it. 

This should introduce a further enhancement of the Christmas Lights in the Market Place 
whilst retaining the majority of the existing ceiling which has become the major element of 
the light display in Newark.  

3.3 These proposals coincided with separate discussions we have been having with the District 
Council regarding a grant available through the Welcome Back Fund. In effect the Town 
Council has been awarded a sum of £43,000 which must be spent in this financial year on 
interventions which help support bringing back people into the town centre following the 
Coronavirus restrictions. 

Having discussed this with the three Group Leaders it was agreed that part of the 
submission for this grant would include a sum for the cost of the Cone Tree in the current 
financial year. 

In addition to the Cone Tree the submission for this grant included a programme of 
entertainment that has and will be put on in the Market Place and the town centre.  This will 
run from August through to Christmas. 

3.4 A sum of £22,000 has therefore been included in the Welcome Back Fund to meet the hire 
cost of the Cone Tree in 2021/22. 

The full deal is a three year contract of £22,000 pa, after the third year the Cone Tree 
becomes the Town Council's property. 

3.5 Set out below are the estimated costs for the Christmas Lights in 2021 compared to the 
approved budget: 

 

(i) Erect/Dismantle all Xmas Lights including Cone Tree   £80,000 

(ii) Christmas Tree for Town Hall Balcony, inc. install/dismantle      £1,000 

(iii) Electricity usage                  £1,500 

(iv) Welcome Back Grant                (£22,000) 

 

Total Net Expenditure                 £60,500 

 

Budget                   £64,000 

 

Saving (Available for 2022/23 Financial Year)              £3,500 
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3.6 

 

Unfortunately the delivery and lead in time for the Cone Tree required an order to be placed 
by 23rd August and therefore a decision by this Committee on the 15th September would 
have been too late for this year and would have meant that Welcome Back Grant wouldn’t 
be available to support the proposal. 

I therefore consulted all three Group Leaders to ascertain whether or not there was general 
support for this initiative; the Conservative & Alliance Group Leaders  were supportive, 
whilst the Labour Group Leader didn’t support it. Given that there was a clear majority in 
favour I agreed with all three Group Leaders that I would place an order for the Cone Tree 
under the Town Council’s Scheme of Delegation. 

4. Finance, Legal, Equality, Risk and Environmental Issues 

4.1 Contained in the report. 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background Papers: None 

Lead Officer: Alan Mellor 

01636 684801    
alan.mellor@newark.gov.uk  
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APPENDIX 1 
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Agenda Item No:  8                                                     Committee Date:  Wednesday 15th September 
2021 

 
FINANCE AND GENERAL PURPOSES COMMITTEE 

 

SUBJECT: TOWN CLERK RECRUITMENT 

REPORT BY: TOWN CLERK 

 
 
 

1. Recommendation 

1.1 Members are asked to consider: 

(i) To determine the composition of the Personnel Sub-Committee for the 
2021/22 civic year, 

(ii) To appoint the membership of the Personnel Sub-Committee for the 2021/22 
civic year, 

(iii) To note the appointment of Richard Walden of Walden Consultants Ltd to 
support the Town Council through the recruitment process for the Town 
Clerk position, 

(iv) To agree the outline recruitment process for the Town Clerk position. 
 

2. Background 

2.1 I submitted a report to the last meeting of this Committee dealing with a number of 
staffing issues, including notice of my intention to retire on 31st March 2022. 

This report is submitted to give an update on the process for my replacement. 

3. Personnel Sub-Committee 

3.1 The Town Council’s Scheme of Delegation provides for the appointment of the 
Town Clerk by the Personnel Sub-Committee with the final decision being ratified by 
this Committee. 

This Committee now needs to appoint Members to serve on the Personnel Sub-
Committee with the express purpose, over the next few months, of appointing a new 
Town Clerk. 

3.2 The current political balance is set out below: 

(i) Conservative Group – 8 Members 

(ii) Alliance Group – 6 Members  

(iii) Labour Group – 4 Members 

It is custom and practice that positions on all of the Town Council’s Committees and 
Sub-Committees are allocated in accordance with ‘Political Balance’. 

3.3 Given the specific role that this Sub-Committee will be undertaking I would suggest 
that its membership should be an odd number and relatively small as it will, in effect, 
comprise the Interview Panel for prospective candidates.  

A membership of five Members would give the following allocation of positions to 
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the various Groups reflecting the current political balance as follows: 

(i) Conservative Group – 2 Members 

(ii) Alliance Group – 2 Members  

(iii) Labour Group – 1 Member 

In addition the Town Council’s Standing Orders (31.(2)) states that the Chairman of 
any Committee is a member of every Sub-Committee appointed on an ex-officio 
basis.  

I would strongly recommend to this Committee that the three Group Leaders are 
appointed to serve on this Sub-Committee; this, in my view, demonstrates to 
candidates that whilst the Town Council currently has a very complex political 
structure, all the three Groups are committed to maintaining and promoting the 
Town Council’s standing & profile within the local community. 

If Members accept the above advice, then this could negate having the Chairman of 
this Committee appointed on an ex-officio basis and would retain an odd number of 
Members on the Sub-Committee which is preferable given the decision that will be 
required at the end of the recruitment and interview process. 

4. External Consultancy Support 

4.1 In preparation to put in place a process for my replacement I have been in contact 
with a colleague from the SLCC (Society of Local Council Clerks) National Board 
who undertakes support for mainly larger Councils who are seeking to recruit a new 
Town Clerk. He has recently been the Acting Town Clerk at Northampton Town 
Council which has just been established following the new Unitary local government 
structure which came into force in Northamptonshire; he also led the recruitment & 
appointment process for their Town Clerk. 

His name is Richard Walden; in the past he has been the Chief Executive of the 
SLCC and has held many senior positions in both the Local Council Sector as well 
as with Principal Councils. He is happy to work with us to provide support 
throughout the process. I would suggest that to bring in an objective outside voice 
with experience in recruitment for this type of position will be very beneficial.  

4.2 A Zoom meeting was set up with the three Group Leaders so that they could meet 
Richard and allow both parties to explore what was required to support the Town 
Council and the type of process appropriate for this appointment. It also provided an 
opportunity for Richard to set out in more detail the skills and experience which he 
has in undertaking such a supporting role.  Following this meeting it was agreed by 
all three Group Leaders that Richard be appointed, through his company, Walden 
Consultants Ltd. to support the Town Council through the recruitment process to 
appoint a new Town Clerk.  

4.3 Richard has prepared a detailed proposal for the process which is attached at 
Appendix 1 for Members consideration. 

Whilst the formal interviews will be undertaken by the Personnel Sub-Committee as 
discussed above, it was agreed that there would also be an opportunity for all Town 
Councillors to have an input into the process. 

4.4 Arising from the Zoom meeting with the Group Leaders the following main actions 
which Richard will undertake were identified as follows: 

(i) Review Salary & Terms & Conditions of service 
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(ii) Review the Job Description & package for a new Town Clerk 

(iii) Support to prepare an advert and get a shortlist of candidates; with his 
connections he is also aware of individuals ‘in the Market’ for Town Clerk 
positions with larger Councils. 

(iv) Support with the interview and selection process. 

(v) Potential to maintain a relationship acting as a mentor for the successful 
candidate. 

5. Financial, Legal, Equality, Risk & Environmental Issues 

5.1 The overall cost of the interview process including the Consultancy support is 
estimated to be around £5,000. This sum can be accommodated within existing 
approved budgets. 
 

 
 
 
 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

Background Papers: None 

Lead Officer: Alan Mellor 

Tel: 01636 684801      Email: 
alan.mellor@newark.gov.uk 
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APPENDIX 1 
Newark Town Council 

Action Plan for recruiting and selecting a new Town Clerk 

Indicative date   Stage 
(week commencing) 
23 August 2021 Consultant undertakes benchmarking exercise with salaries of Town Clerks to 

comparable Town Councils and senior managers of nearby District Councils 

30 August Informal meeting with leading councillors to explore the key attributes the Council is 
seeking in a Town Clerk 

6 September Consultant drafts revised job description, person spec and terms and conditions of 
appointment for discussion with Town Clerk and Party Group Leaders 

13 September Finance and General Purposes Committee agrees recruitment process and agrees 
membership of Appointments Panel 

20 September Appointments Panel considers draft detailed Recruitment Pack comprising: 

  Welcome from Town Mayor/ Council Leader 

  Vacancy Advert 

 Brief Summary of current status of Town Council, its political composition, key 
objectives and major services/ projects 

Budget 

Calendar of Meetings and key civic events 

 Job Description including key objectives of post and detailed responsibilities 
(flexibility on appointment of a separate Responsible Financial Officer or 
incorporating in role of Town Clerk but with appropriate support) 

Person specification 

Terms and Conditions of Appointment (includes salary and initial support/ 
professional development programme/ interviews 

Electronic Application Form 

Notes on “How to Apply” 

In addition to the standard application form it is suggested the Council may also wish to 
request all applicants to include, in the form of a report to Council with 
recommendations, a response to a key issue facing the Council at the current time, say, 
up to 1,000 words. This will ensure only serious applicants apply as well as producing 
useful insights into a key issue. Topic to be agreed by Panel. 

11 October  Digitally advertise the vacancy via SLCC, NALC, Notts principal Councils, Clerks forms, 
social media. Consultant will also actively promote the vacancy 
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15th November   Closing Date for completed applications 

15th November  (end of week) Appointment Panel agrees shortlist of 3 or 4 shortlisted candidates. 
Presentation topic to be agreed. This meeting could be preceded by an hour’s training/ 
refresher on relevant employment law and selection techniques and questioning. This 
can be a more in-depth session if the Panel wishes. 

22nd November Focus Groups recruited (see below) and briefed. Consultant drafts interview questions 

6th December Two Day Assessment Centre  

Provisional programme: 

 Day One 

 10.30 Welcome by Town Mayor and meet Panel 

 11.00 Tour of Council facilities (minibus accompanied by Panel members if available) 

 13.00 Lunch for candidates and Panel 

14.00 Candidates individually meet three focus groups (say 15 minutes each) 
comprising: (a) County and District Councils political and leadership and senior 
management; (b) key community representatives and (c) those Town Councillors 
not on Panel but wishing to play a role in the selection process. These Groups will 
be facilitated and will provide a general opinion on each candidate from their 
perspective. 

15.30 30 minute Group session (all candidates plus possibly existing senior NTC staff to 
provide information and participate) discuss a key current issue for the Town 
Council. Subject to be advised at start of the session. 

16.15 lots drawn for order of interviews 

19.00 Evening reception for all candidates and all Town Councillors 

 Two 

From 10.00 Each candidate gives a presentation up to 10 minutes on the agreed topic 
followed by approx. an hour for formal interview. 

10.15 Candidate A 

11.30 Candidate B 

13.15 Lunch 

14.00  Candidate C 

15.15 Candidate D (if needed) 

16.30 Panel deliberates and judges each candidate against the person specification 
taking account of application form, written report, focus group feedback, staff 
feedback, group exercise performance, presentation and interview results. 
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19.30 Special meeting of Finance and General Purposes Committee considers Panel’s 
recommendation and confirms appointment. 

 6/13 December  Formal offer subject to satisfactory references 

    References taken up for successful candidate 

 13/20 December Contract issued a start date agreed (subject to up to 3 months’ notice 

7 March  new Town Clerk starts employment as “Town Clerk designate” to work alongside existing 
Town Clerk for brief period of handover. 
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Agenda Item No:        9                     Committee Date:  Wednesday 15th September 2021 

 
 

FINANCE & GENERAL PURPOSES COMMITTEE 
 
 

SUBJECT: EXEMPT NOTICE 

REPORT BY: TOWN CLERK 

 
 
 

1 Recommendation 

1.1 

 

That under the Public Bodies (Admission to Meetings) Act 1960 (as extended by 
Section 100 of the Local Government Act 1972) the press and public be excluded 
from the remainder of the meeting on the grounds that the Committee’s remaining 
business involves the likely disclosure of exempt information as defined in the Local 
Government (Access to Information) (Variation) Order 2006, and the public interest 
in maintaining the exemption outweighs the public interest in disclosing the 
information. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lead Officer: Alan Mellor  

Tel: 01636 684801 

Email: alan.mellor@newark.gov.uk 

 
 
 
 
 
 


