NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 24™ NOVEMBER 2021

Wednesday 17*" November 2021

Dear Councillor

You are summonsed to attend a meeting of the Finance & General Purposes Committee at 7.30pm on
Wednesday 24" November 2021, in the Council Chamber at the Town Hall.

Yours sincerely

Alan Mellor
Town Clerk
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NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 2 Committee Date: Wednesday 24" November 2021
FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday 20t
October 2021 in the Council Chamber at the Town Hall.

Membership Present: Councillor J Henderson (Chairman)

Councillors J Baggaley
Mrs | Brown (Vice-Chairman)
M Cope

E Cropper

Mrs R Crowe
R A Crowe
Mrs G Dawn

L Geary

L Goff

D Ledger

J Lee

D Lloyd

T Mathias (Ap)
Ms J Oliver

J Olson

M Skinner (Ap)
S Vickers

Apologies for Absence: Councillors T Mathias, M Skinner

Officers Present: Town Clerk Alan Mellor

Taking Notes: PA to the Town Clerk Helen Crossland

There were no members of the public present.

Venue: Council Chamber, Newark Town Hall




FGP19/21/22

FGP20/21/22

FGP21/21/22

Minutes of the last meeting of the Finance & General Purposes Committee
held on Wednesday 15" September 2021

The Minutes of the Finance & General Purposes Committee meeting held on
Wednesday 15" September 2021 were AGREED as a true and accurate record
and signed by the Chairman.

Matters Arising
FGP11/21/22 - ClIr R A Crowe asked for an update about the Kiddey Stones.

The Town Clerk informed Members he had met with an Officer from Newark and
Sherwood District Council; A potential site for the Kiddey Stones has been
identified adjacent to a roundabout at Middlebeck development which would be
one of the new Gateway entrances to the town.

The District Council will now discuss this potential site with the Developers and
can hopefully be agreed in the near future.

FGP15/21/22 - Christmas Lights and Switch On Event

The Town Clerk wanted to update Members on this; he had put together a plan of
action to enable a physical event to take place, which is as follows:

(i) Retain the Main Stage in its usual spot but reduce by half the acts that
perform on it. However, add in 1 or 2 additional sites for acts around the
Market Place to spread out the crowds from one location.

(ii) Only have local acts, no ‘Headliner'.

(iii) Market stalls to be sited around the edge of the Market Place as per the
last event in 2019. This creates more space in the middle of the Market
Place.

(iv)  Fun fair will be restricted to children’s rides only and the number reduced.

(V) Filming of the event will take place, with some re-recorded content as well
as live but delayed by, say 30 minutes, through Facebook.

(vi) No fireworks.

However, as the position regarding Covid cases had deteriorated this week, the
Town Clerk had contacted Group Leaders earlier in the day to suggest that the
plan to hold the event be continued, but a final decision should be made by Friday
5™ November as to whether the physical event could go ahead.

If it had to be cancelled the ‘fall back plan’ would be filming and broadcast over
Facebook, as last year.

There were no other Matters Arising.
Declarations of Interest

Clr Mrs R Crowe declared an interest in Agenda Item 6, Voluntary
Body/Community Events Grant Applications — Newark and Sherwood Concert
Band, which was on the Addendum.



FGP22/21/22

FGP23/21/22

FGP24/21/22

FGP25/21/22

FGP26/21/22

It was AGREED to accept any other Declarations of Interest as and when they
arose during the meeting.

Payment Schedules

Clir J Henderson proposed the Payment Schedule report, and Members AGREED
that payment in accordance with Payment Schedules 5/22 and 6/22 in the sum of
£114,680.27 (one hundred and fourteen thousand, six hundred and eighty pounds
and 27p) and £153,806.78 (one hundred and fifty three thousand, eight hundred
and six pounds and 78p) respectively be APPROVED.

Voluntary Body/Community Events Grant Applications

Members AGREED to grant the following applications for free use of the Town
Hall:

(i) Palace Singers

It was AGREED to grant free use of the Ballroom and Kitchen to hold a
Concert for local charity, Rumbles Café, on 14" December 2021, at a total
cost of £287.

(i) Newark and Sherwood Concert Band

It was AGREED to grant free use of the Ballroom and staffed bar on
Tuesday 215t December 2021 to hold a free of charge live music concert,
at a total cost of £383.33.

Financial Out Turn

Clir D Lloyd proposed and ClIr D Ledger seconded that Members RECEIVE and
APPROVE the financial out-turn report as at 30 September 2021.

Final Accounts 2020/21 — External Audit

Members NOTED the approval of the Town Council’s financial accounts for the
2020/21 financial year ended on 315 March 2021 by the external auditors.

The Town Clerk informed Members that he had since received the Certificate.

Personnel Sub-Committee Minutes

Members NOTED the Minutes of the Personnel Sub-Committee held on
Wednesday 6" October 2021.

Meeting Closed: 8.00pm | Next Meeting: Wednesday 24" November 2021







NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 3 Committee Date: Wednesday 24" November 2021
FINANCE & GENERAL PURPOSES COMMITTEE
CLIMATE CHANGE WORKING GROUP MINUTES

Minutes of the Meeting of the Climate Change Working Group held at 6.00pm on Wednesday 20"
October 2021 in the Committee Room at the Town Hall.

Membership Present: Councillor
Councillors E Cropper
J Henderson
J Lee
J Olson
S Vickers
Apologies for Absence: No Apologies
In Attendance: Town Clerk Alan Mellor
Clir L Goff
Venue: Committee Room, Town Hall

CCWG/09/21 Minutes of the Meeting of the Climate Change Working Group held on
Wednesday 315t March 2021 via “Zoom”.

The Minutes of the last meeting held on Wednesday 31%* March 2021 were
AGREED.

CCWG/10/21 Matters Arising
There were no Matters Arising.
CCWG/11/21 Declarations of Interest from Members

It was AGREED to accept Members declarations as and when they arose during
the meeting.



CCWG/12/21

CCWG/13/21

Appointment of Chairman

CliIr J Lee proposed and ClIr J Olson seconded that Clir J Henderson be appointed
the Chairman of this Working Group. There being no other nominations this was
AGREED.

Climate Change Update

The Town Clerk began discussion on this item, Members were reminded that the
report which had been presented at the last meeting from the Carbon Trust, was
based on information for the 2019/20 financial year.

In addition to this information now being some eighteen months out of date, the
operational arrangements for the Town Council have changed significantly due to
the impacts of Covid19; the Town Hall now has reduced opening times, 13
employees have been made redundant so there is a much reduced workforce, and
the London Road toilets are now closed. All of these will have had an impact in
reducing the Town Council's carbon footprint.

Clir S Vickers referenced the fact that the closure of the London Road toilets saves
3% of the calculated Town Council emissions.

CliIr J Lee said that the Town Council needs to focus on changes and actions that
are realistic and deliverable.

ClIr J Olson said that now the baseline position had been calculated, actions were
necessary to improve the position, including actions to reduce plastic waste
wherever possible.

ClIr J Henderson said that the Town Council needed to set an exemplary example
in order to encourage other organisations and the community generally to change
attitudes and bring Climate Change to the forefront of thinking and influence
decision making.

CliIr S Vickers thought that tree planting was a very positive and valuable action that
the Town Council could take. Clir J Lee supported this and linked it with the new
Middlebeck development and the associated open space provision within it; this
provided an opportunity to encourage new households to plant trees in their
gardens. Cllr S Vickers replied that this was a good idea but it also required the
right tree for each location rather than a scattergun approach.

The Town Clerk added that the expectation was that the areas of open space, parks
and sports facilities would transfer to the Town Council when they are complete.
When the appropriate accompanying Section 106 funding was in place this would
also be transferred. This would give much greater control to the Town Council to
develop these open spaces in ways that support the environment and Climate
Change.

Clir J Henderson felt that it was important for the Town Council to work in
partnership with both the District & County Councils to deliver the planting of more
trees, hedges, and meadow areas.

It was AGREED that the Town Clerk be asked to liaise with officers at the District
& County Councils to discuss ways in which efforts to increase tree planting etc can
be combined to achieve improved outcomes.

Clir J Henderson said that the community should also be asked for ideas on how
climate change can be tackled in Newark. Clir E Cropper supported this and felt
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that there was a more general lack of contact with the community and that contact
with the Wildlife Trust would be very beneficial.

It was AGREED that the Town Clerk would assess the Town Council’s existing
parks & open spaces sites with a view to identifying those which could be developed
and re-focussed to provide more natural areas for trees and other planting and
improve biodiversity.

ClIr S Vickers identified that the gas heating system in the Town Hall was a major
contributor to the Town Council’s carbon emissions and asked if there was anything
that could be done to reduce these. The Town Clerk said that the whole fabric of
the Town Hall was a problem with its status as a Grade 1 Listed Building; for
example all of the windows are required to be left as their original ‘Sash design’
which aren’t very efficient when it comes to retaining heat etc. The Town Clerk
suggested that the future heating systems in the Town Hall be reviewed as part of
the potential plans for the extension of the Museum, this was AGREED.

A discussion then took place about the waste produced by the market. The Town
Clerk informed Members that, since the service has been devolved to the Town
Council, around 80% of the waste is now recycled. A further discussion took place
with thoughts on what actions the Town Council could take to minimise the waste
produced by the traders and ascertain if there was any potential for the use of any
food waste at the end of the day to local charities etc. It was AGREED that the
Town Clerk would assess this and report back on any actions for further
consideration.

Meeting Closed: 7.20pm | Next Meeting: To be Arranged
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Agenda ltem No: 6 Committee Date: Wednesday 24'" Novernber 2021

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: PAYMENT SCHEDULES

REPORT BY: TOWN CLERK

1.1

Recommendations

Members to Approve the attached Payment Schedule 7/22

2. Background
21 Payment Schedule 7/22 appended to this report.
3. Financial, Legal, Equality, Risk and Environmental Issues
3.1 None.
Background Papers: None
Lead Officer: Alan Mellor

Tel: 01636 684801

Email:
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CHEQUES

ACCOUNTS FOR PAYMENT SCHEDULE 7/22 31.10.21
Voucher Number Cheque Number Payee Budget Amount
585 19170 | Petty Cash TH Bar 140.30
586 19171 | Petty Cash TH M&E 39.27
586 19171 Civics 14.99
586 19171 ENV Equipment 15.10
586 19171 Allotment Keys 48.00
586 19171 TH Bar 7.17
586 19171 PC Materials 6.90
586 19171 Civic Car 26.51
586 19171 Market Equipment 41.31
586 19171 Uniform 53.47
586 19171 Refreshments 35.40
Total | 428.42
AUTOPAY
ACCOUNTS FOR PAYMENT SCHEDULE 7/22 31.10.21
Voucher Number Payee Budget Amount
587 | ADT Ltd TH Contracts 65.02
588 - 589 | Ann et Vin TH Bar 124.00
590 | A O Cumbernauld Payroll 11766.97
591 | AP Lifting Gear Ltd Market Equipment 381.90
592 | Arco Ltd Protective Clothing & Equipment 122.16
593 - 595 | Arco Ltd Uniform 376.60
596 | Bagnalls Ltd TH M&E 3888.00
597 | Bagnalls Ltd P & O/S Repair & Maintenance 990.00
598 - 601 | Banner Group Printing & Stationery 97.81
602 | B & H Plastics Cemetery Upkeep 695.52
603 | Bourne Town Council Mayors Allowance 60.00
604 - 605 | Bunzl Ltd TH M&E 1020.87
606 | Cepaityte V Allotment Rents 3.75
607 | Chubb Fire & Security Cemetery Upkeep 42.00
608 | Churches Fire Ltd TH M&E 460.50
609 | Clower T Market Rent 90.00
610 | Creasey N Market promotions 80.00
L 611 | CRS Business Systems TH M&E 288.00
612 | Dobbs | Market promotions 300.00
613 | Doddington Farms LLP Christmas Lights 150.00
614 | EE Telephones 88.75
615 | Elwood Control Hire Payroll 245.00
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616 - 617 | ENVA Ltd Market Refuse 2847.61
618 | Farmstar Ltd ENV Tools & Equipment 37.13

619 | GMS Ltd TH M&E 153.60

620 | Great Minds Creative Brass Explosion 1800.00

621 - 622 | Grove Auto Electrical Vehicle Running Costs 458.69
623 | Harm DP Allotment Bonds 20.00

624 - 625 | Haynes Music Market promotions 550.00
626 | Hunt N Market Promotions 890.00

627 - 629 | lliffe media Ltd Market promotions 1506.00
630 | Imber GM & Sons Market Insurance 365.00

631 | Intouch Now Computers 107.96

632 - 633 | Jones Maintenance TH M&E 2632.20
634 | Laffeys Ltd Cemetery Upkeep 216.00

635 - 636 | Lidsters of Worksop Cemetery Tablets 1132.23
637 - 639 | Marshall & Sons P & O/S Repair & Maintenance 4326.00
640 | MEC Ltd Cemetery Upkeep 20.00

641 | Milvill Ltd Pc Materials 267.62

642 | Mole Country Stores Fuel Mowers 32.90

642 | Mole Country Stores ENV Tools/Equipment 19.99

642 | Mole Country Stores Uniform 55.96

643 | NALC Advertising 360.00

644 - 646 | Newark Community First Aid | Health & Safety 345.00
646a | Newark Community First Aid | Brass Explosion 750.00
647 | Newark Northern Bowls Club | NNBC 4500.00

648 | Newark Security Services P & O/S Security 756.96

649 | NSDC Vehicle Running Costs 40.00

650 | NSDC Brass Explosion 153.60

651 | NSDC Dog Bins 2620.80

652 | N & S Locksmiths ENV Tools & Equipment 103.20

653 | Newark Town Band Civics 250.00

654 | Nottingham Tail Lifts Vehicle Running Costs 270.18

655 | Notts CC Pensions 968.13

656 | Notts CC Payroll 13458.22

657 - 666 | NTc Pay Account Payroll 38070.22
667 | Petes Flowers Civics 62.50

668 | PKF Littlejohn External Audit Fee 2400.00

669 | Primeprint Ltd Printing & Stationery 474.00

670 | Quadient Ltd Postage 202.96

671 - 676 | Reflect Recruitment Payroll 3757.95
677 | Rhubarb Theatre Market promotions 528.00

678 | Roscoe Brothers Market promotions 500.00

679 | Royal British Legion Mayors Allowance 51.00

680 | Saunders) Payroll 400.00
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681 | Schofield A Market Promotions 100.00
682 | Screwfix Ltd Uniform 227.93
683 - 685 | SCS Ltd Computers 3063.30
686 - 687 | Second Element Maintenance & Equipment 528.00
688 | Sherwood Signs Market promotions 228.00
689 | Shredall Ltd TH M&E 127.68
690 | Smith lan Ltd TH M&E 216.00
691 | Steelgen Market promotions 250.00
692 | Thompson PJ Mayors Allowance 100.00
693 | TMS Credifon Postage 600.00
694 | Tomlinson AE Mayors Sunday 100.00
695 - 697 | Total Energies Market Electricity 102.91
698 | Travis Perkins Cemetery Upkeep 475.08
699 | UNISON UNISON 259.05
700 - 702 | Virgin Media Telephones 640.04
703 | Walden Consultants Ltd Consultancy Fees 1792.30
704 - 705 | Walters Cleaning TH M&E 276.00
706 - 707 | Watch it Security Cemetery Upkeep 1548.68
708 - 709 | Watch it Security Allotment Repairs & Maintenance 841.54
710-711 | Wordprint Ltd Civics 180.00
Total 121454.97
DIRECT DEBITS
ACCOUNTS FOR PAYMENT SCHEDULE 7/22 31.10.21
Voucher Number Payee Budget Amount

712 -713 | ASD Wholesale TH Bar 1496.31

714 | British Gas Buttermarket Electricity 47.21

715 -716 | Hyundai Finance Civic Car £266.40

717 | Natwest Cards Printing & Stationery £68.96

717 TH M&E £13.98

717 Refreshments £15.80

717 Civics £84.90

718 | Natwest Cards Civic Car £253.79

718 Market promotions £3.29

719 | NSDC Rates 7065.00

720 | PWLB PWLB 20719.77

721 | Safety Measures Health & Safety 88.80

722 | SSE Market Electricity 161.21
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723 - 731 | Total Energies Electricity 3836.08
732 - 733 | Total Energies TH Gas 1377.33
734 | Uk Fuels Vehicle Running Costs 60.00

735 | Uk Fuels Fuel Mowers 126.76

736 | Uk Fuels Civic Car 29.72

737 | Worldpay Bank Charges £171.09
Total 35886.40

Grand Total 157341.37
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Agenda ltem No: 7 Committee Date: Wednesday 24" November 2021

FINANCE AND GENERAL PURPOSES COMMITTEE

SUBJECT: EVENTS UPDATE

REPORT BY: TOWN CLERK

1.1

Recommendations
Members are asked to :

(i) Agree the Town Council's support for the 2022 Armed Forces Day event in the
Market Place on Sunday 19" June 2022,

(i)  Consider supporting the Newark Book Festival 2022,

(i)  Consider options for the Town Council to stage and/or promote events to mark the
Queen’s Platinum Jubilee Celebrations,

(iv)  Consider the request from CAMRA to hold the Newark Beer Festival at the Riverside
Park on either 25" — 30" May or 15t — 6" June 2022.

(v)  To confirm whether or not they wish the Brass Band Concerts and the Brass
Explosion events to take place again in 2022,

(vi) To consider if they wish to maintain financial support for the Newark Festival if a
suitable venue can be found, and receive a report back to further consider the
procurement of the event,

(vii)  To consider supporting the Dragon Boat Races on 10/11" September 2022 with free
use of the Riverside Park together with officer in kind support,

(viii) To consider supporting the Traditions Festival in 2022 with free use of the Riverside
Park together with officer in kind support,

(ix) To note the potential for a ‘Steampunk Weekend’ event in the summer of next year,
subject to a further report back to this Committee.

Background

As Members will be aware the Town Council has staged and supported a number of regular
events in the town. Clearly most of these haven’t been able to take place fully during the
last 18 months, it is anticipated that a return back to a more normal position will be possible
in 2022.

Given the Town Clerks’ retirement on 315t March 2022, this report is submitted for Members
to consider and agree a schedule of events that can be supported, and planning
commenced in advance of a new Town Clerk taking up their position.

Armed Forces Day

The last time this event took place was on Sunday 23 June 2019 in the Market Place;
since then the last two years events have been cancelled due to the Coronavirus
restrictions.
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The organisation of the event is a collaboration between the Town Council and the Newark
Armed Forces Day Group, who have historically staged an event in Newark which has
taken place in the Market Place for the last few years.

The Town Council provides support to plan, organise, and manage the event on the day.

The event comprises a formal parade of military groups, both serving and retired; a craft
and military memorabilia market along with a number of military displays and
entertainment. All the direct expenditure incurred by the Town Council was funded from
two grants that were received from the National Armed Forces Day fund and the District
Council. The Town Council’s contribution is limited to the ‘in kind’ cost of officers’ time.

It has attracted an increasing number of people and has become a fixture in the events
calendar for the town.

The Armed Forces Day Group has recently met and agreed that it would like to hold a
physical event again in the Market Place on Sunday 19" June 2022 - this date doesn't
clash with any other events.

| would ask members to confirm the Town Council’s continuing support for the Armed
Forces Day event along the same lines as in previous years.

Newark Book Festival 2022

This event has now been taking place for over five years and has become a fixture in the
towns’ event calendar.

Since its inception it has grown each year. It is organised by the Newark Book Festival
group which is headed by Sarah Buillimore, with the aid of an Arts Council Grant. The Town
Council supports the event in a number of ways; it provides free use of the Town Hall as
an event venue and they, in the past, used one of the empty units in the Buttermarket as
their Festival Headquarters and Box Office.

Last year the Festival did take place, but mostly online through Zoom etc. It has been
supported and sponsored by a wide range of public and private organisations. At the last
physical event in 2019 it included over 45 individual events at a number of venues spread
across the town and was very well attended.

The event organisers have been in contact seeking the Town Council’'s ongoing support
for the event and they are now working on their initial planning and fundraising work for the
Book Festival 2022, with the aim of being ready to launch it at the beginning of January
and start to confirm the larger authors/artists who are in demand now.

The provisional dates are the 7-10th July 2022; there are no committed bookings for these
days and therefore the Town Hall is available as a venue for this event.

I would ask Members to confirm whether or not they wish to continue providing support
for this event along the same lines as in previous years.

Queens Platinum Jubilee

The Government have announced that there will be a long weekend of celebrations to mark
Queen Elizabeth’s Platinum Jubilee having acceded to the throne in February 1952, from
Thursday 2™ June to Sunday 5" June 2022.

Thursday & Friday, 2 & 3 June 2022 have been designated as Bank Holidays.

The National elements of the celebrations include the following:
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52

6.2

7.2

0] Thursday 2™ June — Trooping the Colour in London plus the lighting of Beacons
around the UK.

(i)  Friday 3™ June — Service of Thanksgiving at St Paul's Cathedral.

(ii)  Saturday 4" June — The Epsom Derby
Platinum Party at Buckingham Palace — a live concert.

(iv)  Sunday 5" June — The Big Jubilee Lunch — the country will be invited to hold street
parties or picnics, garden BBQ's etc.

Members are asked to consider what, if any, event that they would like to support in the
town over this long weekend.

The normal Saturday market will be taking place on 4" June; apart from that the Market
Place and the Town Hall are free from any other bookings.

| have been approached by CAMRA asking if they can hire the Riverside Park from the
return of their Newark Beer Festival, from 1%t- 6" June. The Park is free on those dates
subject to any possible event that the Town Council may wish to stage or promote as part
of the Jubilee weekend.

CAMRA have indicated that their second preference would be to hold the Festival a week
earlier from 25 — 30" May.

Brass Explosion and Brass Band Concerts

A reduced schedule of Brass Band concerts were able to take place this year during July
and August and the Brass Explosion event was held on the Sunday of the August Bank
Holiday.

Whilst this years’ concert schedule was a little curtailed, they remain well attended and
there has been some very good positive feedback which suggests they are greatly
appreciated.

| would ask Members to confirm whether or not they wish these concerts to take place
again in 2022.

Newark Festival

This year's concert was limited to a one day event which took place at the Riverside Park
on Saturday 21% August. In previous years there has also been a concert on the Friday
evening.

As Members will be aware Newark Festival has been staged in partnership with the Liz
Hobbs Group (LHG) and the 2021 event was the final year in the current contract. The
Town Council needs to consider whether or not to continue supporting this event and on
what basis.

Under the current contract the Town Council makes a payment of £45,000 as a contribution
to the event being staged. Whilst there is a profit share clause, ticket sales have never
been at a level to trigger this.

This years event reached a roughly breakeven position taking into account the Town
Council’s contribution and income derived from other external sponsors.

| have approached LHG to discuss the future for the Newark Festival and to ascertain if
they are still interested in staging this event.
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7.3

7.4

9.1

9.2

9.3

From my perspective | think that Newark Festival has made a positive contribution to the
cultural programme of the town and has attracted many thousands of visitors from around
the region.

However, | have very serious concerns about the suitability of the Riverside Park as the
venue for this event. Over the last few concerts there have been serious issues from a
Health & Safety and security perspective which, whilst they haven't stopped the concerts
taking place, they have put them in jeopardy.

My recommendation to the Town Council would be that any future concerts of this nature
are not held on the Riverside Park. This view is shared by LHG who have similar concerns
that the site is too problematic for events like the Newark Festival which require the closure
of the park for a number of days.

| would therefore suggest that if the Town Council wishes to maintain its further support for
this event then that is subject to an alternative viable venue being found.

At this stage | would ask Members to consider the above comments and decide if they wish
to maintain financial support for the Newark Festival if a suitable venue can be found and
receive a report back to further consider the procurement of the event.

Dragon Boat Races

This event has been orgainsed by Beaumond House & the Children’s Bereavement Centre.
It was held in 2019 and 2021 at the Riverside Park using the stretch of the River Trent from
the road bridge down to the pedestrian bridge in front of the castle.

It has attracted large numbers of participants in the races and spectators and has enabled
the two charities to raise many thousands of pounds.

The Town Council has provided free use of the park and supported the organisers though
officer input where possible.

The organisers have expressed a wish to hold another event in 2022; over the weekend of
10/11™ September. This doesn’t clash with any Town Council events and | ask Members
to consider supporting the Dragon Boat Races with free use of the Riverside Park together
with officer in kind support.

Traditions Festival

The festival is a not for profit community event organised and run entirely by volunteers
and aims to promote traditional music, dance, songs and crafts, and to promote Newark
as a national and international centre for these activities and events.

It began in 2017 with 12 Morris dance sides and 200 dancers and musicians and, by 2019,
had increased to 23 dance sides with over 400 participants from across the UK and parts
of Europe.

The festival activity includes Morris dancing, Morris procession “Rapper” tours of town
centre pubs, clog dancing, folk plays and a Ceilidh and “Playford Ball” which has
associations with the civil war era. Participants are of all ages and a sizeable number of
young people take part in the event.

Various locations are used around the town centre including the Market Place, the Castle,
Wharf, town centre pubs and the Town Hall.
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9.4

9.5

10.
10.1

11.

12.
121

The Town Council has previously supported the event, encouraged their activity in the
Market Place and provided use of the Riverside Park for the participants to camp over the
weekend

The event has been increasingly popular with participants and well received by visitors to
the town centre as it again provides vibrancy and diversity and a “visitor experience” and
fits with the rich heritage of Newark. The event was cancelled during the Lockdown in 2020
but the organisers have confirmed their wish to hold the event again in 2022, in mid/late
July.

The Town Council has provided free use of the park and supported the organisers though
officer input where possible. | ask Members to consider supporting the Traditions Festival
again in 2022 with free use of the Riverside Park together with officer in kind support.

Steampunk Weekend

Over this year's August Bank Holiday weekend there were some hundreds of Steampunk
enthusiasts visiting and staying in Newark. This was a result of the annual gathering in
Lincoln being cancelled.

The Town Council supported the group by including a number of stalls on the Market for
traders specialising in selling merchandise for these enthusiasts; they also added to the
spectacle of the Brass Explosion event held in the Castle Grounds. The feedback from the
Steampunk visitors from all over the UK was overwhelmingly positive, expressing what a
great place Newark was and how friendly everyone had been.

Following this | met with the local Newark Steampunk group to see if and how we could
encourage further such events in the future. The outcome of this was that they will be
included in the Christmas Market taking place on Sunday 12 December, with Market Stalls
focussed on their merchandise and they will be included in the planned ‘Light Procession’.

If this also proves to be a positive experience the intention would be to hold another
Steampunk weekend in the summer next year.

Newark Heart Project

As Members may recall this is part of the Towns Fund grant which has been approved by
the Government.

This part of the overall project is aimed at enhancing the town centre through both physical
works and the cultural/entertainment offer.

| have attended the sub-group that is developing this part of the Towns Fund grant and |
hope to be able to provide Members with an update on progress at the meeting.

Financial Legal, Equality, Risk & Environmental Issues

None.

Background Papers: Events working files.

Lead Officer: Alan Mellor

01636 684801

alan.mellor@newark.gov.uk
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Agenda Item No: 8 Committee Date: Wednesday 24" November 2021

2.2

2.3

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: INTERNAL AUDIT REPORT

REPORT BY: INTERNAL AUDITOR

Recommendations

Members are asked to accept the Internal Audit Report and endorse the proposed actions
in response to the report’'s recommendations.

First Half Year Internal Audit Report

In keeping with the internal audit schedule approved by the Finance & General Purposes
Committee on 14" July 2021 and the Town Clerk, reviews have been conducted of a
number of control systems within the Town Council during the financial year 2021/22.

The systems selected for review reflected the challenges that have arisen during the last
two years due to the impacts of the coronavirus whilst still providing a focus on the main
financial systems and controls within the Town Council, they are summarised below:

1. Cemetery/Allotment Income 8. Payroll — Furloughed Staff & Grant
Claims

2, Markets 9. Budgetary Control & Financial
Planning

3 Purchase Ledger 10. VAT Returns

4 Petty Cash 11.  Investments

5. Payroll — Processing/Leavers 12.  Doris Bainbridge Trust Fund

6 Main Accounting System 13. Asset Management

7 Bank Reconciliations 14. Security & Data Protection

Attached at Appendix 1 is my report on the control areas that have been reviewed together
with recommendations to the Town Clerk, his response and target date for action where
appropriate.

Based on the sample of items selected for testing during the audit (listed above), | am
pleased to report that no major exceptions have been found. One or two minor
recommendations have been included in the report that will go some way to tightening
controls a little further.

Audit Opinion

Bearing in mind that the previous internal audit reports issued over the past 3-4 years
reported no major exceptions, and the audit reviews of the 2021-2022 year also reporting
no major issues, my overall opinion is that the systems of internal control operating in the
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areas reviewed during the 2021-2022 financial year are satisfactory and present no cause
for concern to the Council.

Financial Legal, Equality, Risk & Environmental Issues

None.

Background Papers:

Internal audit working papers

Lead Officer:

Ken Goddard
Tel: 01636 684801
Email: ken.goddard@newark.gov.uk
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