NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday
14t July 2021 in the Council Chamber, at the Town Hall.

Membership Present: Councillor J Henderson (Chairman)

Councillors J Baggaley (Ap)
Mrs | Brown (Vice-Chairman)
M Cope

E Cropper (Ap)
Mrs R Crowe

R A Crowe

Mrs G Dawn (Ap)
L Geary

L Goff

D Ledger

J Lee

D Lloyd

T Mathias (Ap)
Ms J Oliver

J Olson

M Skinner

S Vickers

Apologies for Absence: Councillors J Baggaley, E Cropper, Mrs G
Dawn, T Mathias

Officers Present: Town Clerk Alan Mellor

Taking Notes: PA to the Town Clerk Helen Crossland

There were no members of the public present.

Venue: Council Chamber, Newark Town Hall




Prior to the commencement of the meeting, the Chairman welcomed the new Town Councillor for the
Devon Ward; Steve Vickers.

FGP01/21/22 Minutes of the last meeting of the Finance & General Purposes
Committee held on Wednesday 7™ April 2021 by Zoom

The Minutes of the Remote Finance & General Purposes Committee meeting
held on Wednesday 7" April 2021 by Zoom were proposed by Clir J Lee,
seconded by ClIr L Geary and AGREED as a true and accurate record, and
signed by the Chairman.

FGP02/21/22 Matters Arising
There were no Matters Arising.
FGP03/21/22 Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose
during the meeting.

FGP04/2122 Payment Schedules

Clir R A Crowe brought Voucher Numbers 1014 and 1022 to Members
attention. This gave him the opportunity to ask about the Kiddey Stones (1014
Cemetery Upkeep) and allotments (1022 Allotments Repairs & Maintenance).

He asked what was happening with the Kiddey Stones, and also whether or not
REACH had taken over the allotment from the Eton Avenue group, as
previously agreed.

The Town Clerk responded that he had a site meeting arranged for next
Monday at Middlebeck, and he was hoping to find a location for the Kiddey
Stones there. With regard to the allotment, it was now up to the District Council
to give REACH the lease and he did not know if this had been done.

Clir R A Crowe said he would like to see reports of both of these subject
brought back to this Committee; the Town Clerk agreed that this would be the
case.

Clir Mrs | Brown proposed and Clir D Ledger seconded the Payment Schedule
report, and Members AGREED that payment in accordance with Payment
Schedules 12/21, 1/22 and 2/22 in the sum of £290,216.44 (two hundred and
ninety thousand, two hundred and sixteen pounds and 44p), £123,957.36 (one
hundred and twenty three thousand, nine hundred and fifty seven pounds and
36p), and £115,823.50 (one hundred and fifteen thousand, eight hundred and
twenty three pounds and 50p) respectively be APPROVED.

FGP05/21/22 Internal Audit Plan 2021/22
Clir D Ledger proposed and Clir L Geary seconded that Members APPROVE

the Internal Audit work plan for the 2021/22 financial year, as set out in the
Agenda Report and this was AGREED.

FGP06/21/22 Allotment Rents Review

Clir I Brown proposed an increase of 4% to the Allotment Fees and Charges,
and this was seconded by ClIr D Ledger.

Clir L Goff suggested a 5% increase; there was not a lot of difference between



FGP07/21/22

FGP08/21/22

4 and 5%.

The Chairman noted that there had been an increase in demand recently and
the waiting list was quite long. If the price was continually kept low, at some
point a bigger increase would be required.

Members then CONSIDERED a review of Allotment Fees & Charges, and
following a vote it was AGREED that a 4% increase be introduced in October
2022.

Climate Change Working Group

Members CONSIDERED the appointment of individual Members to the Climate
Change Working Group for the 2021/22 and the following Councillors were
appointed:

(i) Conservative Group (2 positions) Clir J Lee
ClIr S Vickers
(ii) Alliance Group (2 positions) Clir E Cropper

Clir J Henderson
(iii) Labour Group (1 position) Clir J Olson

During discussion of this item ClIr L Goff asked if it would be possible to have a
PA system in place for these meetings; it was sometimes difficult for Members
to hear what was going on.

The Town Clerk said that this would be up to the Town Council to decide.
Motion to Exclude the Press and Public
Clir L Geary proposed and CliIr J Olson seconded that:

Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by
Section 100 of the Local Government Act 1972) the press and public be
excluded from the remainder of the meeting on the grounds that the
Committee’s remaining business involves the likely disclosure of exempt
information as defined in the Local Government (Access to Information)
(Variation) Order 2006, and the public interest in maintaining the exemption
outweighs the public interest in disclosing the information, and this was
AGREED.



FGP09/21/22 Staffing

The Town Clerk began discussion of this Agenda Item. He said it was a
comprehensive report with significant recommendations.

He informed Members that if they wished, himself and HC would leave the
room at any point; Members would just need to request this.

The Town Clerk then said he wanted to emphasise paragraph 2.2, and wanted
to place on record his thanks to the Town Council staff for their flexibility and
support during what had been a very difficult period of time.

(i)

(ii)

Home Working Policy

Clir J Olson said that she agreed with the idea of home working for
several reasons, but those who were home working must be in a safe
environment. She asked whose responsibility it was to ensure that this
was the case.

The Town Clerk responded that tonight he was just looking for
agreement in principle for home working. He said it had been
interesting in that working from home seemed to be of benefit both to
individuals and the Town Council.

Clir L Goff moved and ClIr J Olson seconded the recommendation and
Members AGREED with the principle of introducing a formal Home
Working Policy and the Town Clerk was asked to submit a formal policy
to a future meeting of this Committee.

Clir M Cope said that he would like some guidance from the Chairman
on the recommendations, and he was pleased to see that they were
being discussed individually.

Town Hall Opening Times

The Chairman said that having read the report, he thought it would be a
good idea to agree with the recommendation.

Clir J Olson thought it would be a better idea, if there was a better
website.

ClIr L Goff asked if the telephones would be manned at other times, and
if there were more calls coming through.

The Town Clerk responded that clearly more people had been calling
on the telephone because they could not come into the building. He
informed Members that the telephones were manned from
approximately 9 — 5 and there is the opportunity to leave a message
either on the main switchboard number, or on individual phone lines.

Clir D Ledger asked if the Track and Trace facility would be in the
building; the Town Clerk said that it would be kept in the Town Hall for
the time being.

The recommendation was then proposed by Clir L Goff and seconded
by Clir L Geary and Members AGREED to reduce the opening time of
the Town Hall for members of the public to a morning only service
(9.00am to 1.00pm) Wednesday to Friday, with effect from 15t August
2021.



(iii)
(iv)
(v)

Town Hall Museum
Museum Assistants
Change of Duties

The Chairman noted that the Friends of the Town Hall Museum had
remained active whilst the Museum had been closed.

Clir D Ledger thought that there was not enough publicity/signage etc
(at train stations for instance) and asked if it was not advertised, how
were people expected to use it.

Clir L Geary said that some of the coaches that come to Newark
recommend a visit to the Museum; maybe a later closing time could be
arranged on certain dates.

The Town Clerk then spoke; he said that the Museum needed to be
open at the same time as Reception. Before this happens, Members
need to decide that they want to do, in the long term, with the Museum.

The Chairman proposed the full recommendations, as they were.

Clir L Goff said that the Museum volunteers could be encouraged to
dress up in their costumes, as they had done previously, to attract
visitors.

Clir D Lloyd then spoke; he thought that these recommendations should
be postponed until a decision was made with regard to the long term
future of the Museum. He pointed out that there were many parts of the
building still vacant.

Clir D Lloyd then proposed that the Museum should not be reopened.
Clir M Cope seconded this proposal.

Following a vote, the proposal was AGREED.
Members AGREED to postpone the opening of the Town Hall Museum

Members AGREED to not re-hire the four previous Museum Assistants
at the present time.

Members AGREED to postpone the proposed change of duties to the
remaining receptionist post until the long term future of the Museum
was decided.

ClIr J Olson asked when this could be revisited; the Chairman asked the
Town Clerk if it could be brought to the next meeting.

The Town Clerk responded that the whole subject needed to be looked
at in the wider context of the Town Hall. He reiterated that Members
needed to decide what they want to do with the building in the long
term.

Clir J Olson asked about moving the staff offices, as had been
previously discussed. The Town Clerk said that the plan was to use the
old Rent and Rates Office but at the moment it was overlooking 13
refuse bins; the storage area for the said bins had still not been sorted
out.

Clir L Geary asked if setting up a Working Group to decide on options
for the building was an option.

The Town Clerk said that he would bring a comprehensive report back



(vi)

(vii)

(viii)
(ix)
(x)

(xi)

to the next meeting of this Committee in September.

Change of Duties - PA

Clir J Henderson proposed, ClIr L Goff seconded the proposed change
of duties for the PA to the Town Clerk post and this was AGREED

Mayor’s Secretary’s Duties

Clir J Henderson proposed, Clir L Goff seconded the addition of the
Mayor’s Secretary duties to the Administration Officer post together with
an additional 7.5 hours per week and this was AGREED.

The Town Clerk’s intention to retire on 315t March 2022 was NOTED.

Town Clerk Position

Responsible Finance Officer Position

The Town Clerk suggested that the Town Clerk position should be filled
first, to see what skills they have; he recommended that the position be
advertised as soon as possible (September).

Clir D Lloyd suggested that a ‘community recce exercise’ should be
undertaken as soon as possible. He mentioned the CCLA, SOLACE or
somewhere else; it is not known what the salary could/should be yet.
He also suggested that Members consider asking the Town Clerk to
remain on a consultancy basis if required.

Clir D Lloyd then said he would like to see the strategy the Town
Council intend to put to a new Town Clerk; he also thought that a
Personnel Sub-Committee should be set up.

Clir L Geary thought that the Town Clerk position should be advertised
as a full time role; this would attract the widest range of applicants and
details could be discussed at a later stage with regard to flexible/home
working and hours etc.

The Town Clerk said that the challenge for the Town Council was to be
able to demonstrate to any interviewees, what this job is and it’s
purpose, and what the Town Council plans to do over the next couple of
years.

Clir D Lloyd then proposed that recommendations (ix) and (x) be
deleted, and that an advertisement be placed as soon as possible, as
discussed above.

Clir M Cope seconded this proposal and it was AGREED.
Town Hall Events

Clir Ms J Oliver was in favour of reopening the Town Hall.

Clir D Ledger voiced concern about the rise in cases of Covid-19 in the
area; they were high.

The Chairman agreed that the numbers were concerning.

Clir Mrs | Brown agreed with the Chairman, and said a cautionary route
should be taken.

Clir R A Crowe said that people need somewhere like the Town Hall as
the closure of Kelham Hall had left people looking for venues.



(xii)

The Town Clerk informed Members that the first event booked was on
Monday 2™ August; demand is there. If the Town Hall does not open
up for events, the risk is run of not reopening at all.

The recommendation was moved by Clir Ms J Oliver, seconded by Clir
R A Crowe, so Members AGREED to re-open the Town Hall for Events
and other bookings from 15t August 2021.

Caretaker

Clir D Ledger did not support the recommendation and was not happy
about it.

The Town Clerk said that the Town Hall did not require the position with
that number of hours. He said he was trying to make the best use of
resources with the recommendations in the report.

Clir D Ledger asked if the hours could be reduced; the Town Clerk said
that this was not possible.

Clir J Henderson then moved the recommendation, Clir L Geary
seconded.

Clir D Ledger requested a Named Vote.
A Named Vote was taken as follows:

CLLR FOR | AGAINST | ABSTAIN ABSENT

J Baggaley X

Mrs | Brown X

M Cope X

E Cropper X

Mrs R Crowe X

R A Crowe X

Mrs G Dawn X

L Geary

L Goff

J Henderson

D Ledger X

J Lee

D Lloyd

T Mathias X

Ms J Oliver

J Olson

M Skinner




S Vickers X

TOTALS 12 1 1 4

Members therefore AGREED to make the remaining Caretaker
redundant from a date to be agreed with the Town Clerk.

Clir D Lloyd moved, Clir M Skinner seconded the recommendation to
add Caretaking duties to the Mayor's Officer & Market Support
Assistants duties. Following a vote this was AGREED.

Members NOTED the Flexible Retirement of the Market Manager to
take effect no later than 31t December 2021.

Clir L Goff thought that London Road PC’s should be re-opened; the
Town Clerk informed him that there had been no demand, and this
Committee had agreed that they should be closed permanently.

Clir J Henderson moved, ClIr L Geary seconded the proposed return of
the PC’s to the normal operating arrangements including the re-
introduction of charges from 1t August 2021. Following a vote this was
AGREED.

Meeting Closed:

8.55pm | Next Meeting: Wednesday 15" September 2021




