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     Newark  Town  Council 
 
 Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU 
 Tel: 01636 680 333  ~  Fax: 01636 680 350 
 Email: post@newark.gov.uk  ~   Website: www.newark.gov.uk  

 
  
 

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES 
 
Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday 
15th September 2021 in the Council Chamber, at the Town Hall. 
 

Membership Present: Councillor J Henderson (Chairman)  

 

 

 

Councillors 

 

 

 

 

J Baggaley (Ap) 

Mrs I Brown (Vice-Chairman) 

M Cope  

E Cropper  

Mrs R Crowe  

R A Crowe  

Mrs G Dawn  

L Geary 

L Goff    

D Ledger 

J Lee  

D Lloyd 

T Mathias  

Ms J Oliver  

J Olson 

M Skinner  

S Vickers 

Apologies for Absence:  Councillors J Baggaley 

Officers Present: Town Clerk Alan Mellor 

Taking Notes: PA to the Town Clerk Helen Crossland 

 There were 2 members of the public present. 

Venue: Council Chamber, Newark Town Hall 
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FGP10/21/22 Minutes of the last meeting of the Finance & General Purposes 
Committee held on Wednesday 14th July 2021  

 The Minutes of the Finance & General Purposes Committee meeting held on 
Wednesday 14th July 2021 were proposed by Cllr J Henderson,  
seconded by Cllr D Lloyd and AGREED as a true and accurate record, and 
signed by the Chairman. 

FGP11/21/22 Matters Arising 

   Cllr R A Crowe asked a question about FGP04/21/22, Payment Schedules, 
para 2; he wanted to know what, if any, progress had been made. 

The Town Clerk responded that the site meeting had not taken place for 
various reasons, but it had been rescheduled for 6th October 2021.  

He also reported that the lease was completed on 10th September 2021 for the 
allotment taken over now by REACH. 

There were no other Matters Arising. 

FGP12/21/22 Declarations of Interest  

 It was AGREED to accept any Declarations of Interest as and when they arose 
during the meeting. 

FGP13/21/22 Payment Schedules 

 Cllr J Henderson proposed and Cllr Mrs I Brown seconded the Payment 
Schedule report, and Members AGREED that payment in accordance with 
Payment Schedules 3/22 and 4/22 in the sum of £113,552.13 (one hundred 
and thirteen thousand, five hundred and fifty two pounds and 79p) and 
£144,676.96 (one hundred and forty four thousand, six hundred and seventy 
six pounds and 96p) respectively be APPROVED. 

FGP14/21/22 Financial Out Turn  

 Cllr J Henderson proposed and Cllr Mrs G Dawn seconded that Members 
RECEIVE and APPROVE the financial out-turn report as at 31 July 2021. 

FGP15/21/22 Christmas Lights & Switch On Event 

 The Town clerk went through the report. 

 Cllr R A Crowe was concerned about the word ‘physical’ in the report.  He 
asked what protection the Town Council would be giving people with regard to 
Covid-19.  For instance, if barriers were to be used, to aid social distancing, 
how could you stop people being crushed against them if a large number 
gather in the Market Place, as is the usual case. 

The Town Clerk responded that at this meeting he was just looking for a 
decision to hold the event.  There would then be a series of meetings and a 
Safety Advisory Group (SAG) will be set up, which would include a significant 
group of people to decide how to deal with the event. 

Members asked about the proposed layout for the event; would it include 
Market stalls and Fairground rides  

The Town Clerk responded that the intention was to retain the latest layout for 
the Market Place with Market stalls around the perimeter and Fairground rides 
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on the outer edge. Contact had already been made with the Fairground 
operator, who organise fairs in the Newark area, they were keen to be part of 
this years’ event if it all possible. 

Cllr D Lloyd suggested that a caveat be added to the first recommendation – 
‘subject to current Coronavirus restrictions and guidelines in place at the time’. 

The Town Clerk said he was mindful of the above; he pointed out that the event 
promotes itself, there is no additional publicity at all. 

Cllr J Lee asked about insurance cover; the Town Clerk responded that the 
Town Council had full insurance cover, but he would have the conversation 
with the insurance company to confirm that there are no additional 
requirements in relation to any risk associated with the Coronavirus.  

Cllr Mrs G Dawn asked if the questions raised at this meeting had been asked 
with regard to the Newark Festival which was held in August. 

The Town Clerk said that yes, they were, and were all addressed through the 
SAG.  He went on to talk about the difficulties of holding a free event, and the 
challenges they hold with regard to limiting numbers of people attending etc.  

Cllr L Goff said that he thought the use of social media last year had certainly 
helped. 

Cllr Mrs I Brown asked if the usual Carol Service would be taking place at the 
Parish Church following the event; this had not been decided yet. 

Cllr D Lloyd then spoke; he said the Cllr L Goff was correct with regard to social 
media.  However, he was not persuaded that it needed to be a live stream.  He 
also felt that it did not need the run-up that had preceded it last year.  He said 
he was uncomfortable with having something being broadcast live, which could 
not be corrected. It would be sufficient to record it and broadcast it, with a 
delay. 

 (i) Members then CONFIRMED that the Christmas Lights Switch On Event 
will take place as a physical event on Sunday 28th November 2021, 
subject to current Coronavirus restrictions and guidelines in place 
at the time. 

 (ii) Members AGREED to give the Town Clerk Delegated Authority to allow  
the event to be filmed and to broadcast it through Facebook and 
possibly other social media platforms, on the day, but with a time 
delay and to ensure it is done in a safe manner. 

 (iii) Members NOTED the decision taken by the Town Clerk under the 
Scheme of Delegation, to acquire a Cone Tree for a new light display in 
the Market Place. 

 (iv) Members APPROVED the use of the Welcome Back Fund grant to 
meet the revenue cost of the Cone Tree in the 2021/22 financial year. 

FGP16/21/22 Town Clerk Recruitment 

 The Town Clerk went through the Agenda Report. 

 (i) Members AGREED with the recommendation contained within the 
report with regard to the composition of the Personnel Sub-Committee. 

 (ii) Members then appointed the following Councillors to be on the 
Personnel Sub-Committee: 
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Cllr J Henderson 

Cllr Mrs G Dawn 

Cllr D Lloyd 

Cllr M Cope 

Cllr J Olson 

 (iii) The appointment of Richard Walden of Walden Consultants Ltd to 
support the Town Council through the recruitment process was NOTED. 

 (iv) The suggested outline recruitment process for the Town Clerk position 
was AGREED. 

Cllr M Cope pointed out that it may be necessary to change some of the 
dates and times to accommodate the attendance of the members of the 
Sub-Committee. 

The Town Clerk responded that the dates were just indicative, and it 
would not be a problem to change any/some of them. 

FGP17/21/22 Motion to Exclude to the Press and Public 

 Cllr J Henderson proposed and Cllr L Geary seconded that: 

 Under the Public Bodies (Admission to Meetings) Act 1960 (as extended by 
Section 100 of the Local Government Act 1972) the press and public be 
excluded from the remainder of the meeting on the grounds that the 
Committee’s remaining business involves the likely disclosure of exempt 
information as defined in the Local Government (Access to Information) 
(Variation) Order 2006, and the public interest in maintaining the exemption 
outweighs the public interest in disclosing the information. 

 Cllr D Lloyd said he was opposed to the motion.  He said that it appeared 
nothing contained in the report had any confidentiality issues.  Cllr Mrs G Dawn 
seconded the opposition. 

The Town Hall was, in essence, a museum in itself, and belonged to the 
townsfolk of Newark; he also felt that the land issue should be in the public 
domain now anyway. 

Cllr M Cope requested a named vote. 

This second proposition was a direct opposite of the initial recommendation, 
that was proposed  and seconded, therefore a Named Vote was taken in favour 
of not taking the agenda item as being an exempt matter as follows: 

CLLR FOR AGAINST ABSTAIN ABSENT 

J Baggaley     X 

Mrs I Brown X    

M Cope X    

E Cropper X    

Mrs R Crowe X    

R A Crowe X    
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Mrs G Dawn X    

L Geary X    

L Goff  X    

J Henderson X    

D Ledger X    

J Lee X    

D Lloyd X    

T Mathias X    

Ms J Oliver X    

J Olson X    

M Skinner X    

S Vickers X    

TOTALS 17 0 0 1 

 

All Members present AGREED unanimously not to exclude the Press and 
Public 

FGP18/21/22 Town Hall & Museum 

 Cllr D Lloyd began discussion of this Agenda Item and asked Members to 
consider the report and decide how to proceed with regard to the future 
arrangements for the Museum, Buttermarket and Town Hall. 

He then talked at some length to the recommendations contained within the 
Agenda Report. 

Cllr D Lloyd proposed and Cllr J Henderson seconded, that Members accept all 
the recommendations, a copy of which had been circulated prior to the 
meeting. 

A vote was held and this was AGREED. 

The following are the said proposals: 

 (i) It is accepted that the Town Hall – in its entirety and by virtue of its 
layout, content and listed nature – is a curated premise such that it is a 
‘museum’ of Newark’s history and, significantly, regional and national 
issues of interest.  As such, in addition to Civic and intrinsic displays, 
there is content in the Resource Centre that ought to be publicly 
accessible. 

 (ii) It is agreed not to pursue the Gateway to Music initiative within the 
Town Hall & Buttermarket not excepting that events might still be 
accommodated within permissible insured parameters. 

 (iii) The decision therefore is to fully explore the potential for the premises 
referred to as Town Hall and Buttermarket to become a museum of 
Newark’s history with reference to the Castle and National Civic War 
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Centre in order to generate a singularly curated, advertised and ticketed 
offer. 

 (iv) In order to facilitate (iii) above it is agreed: 

  (a) To confirm the project to locate a new refuse bin store at the 
potential site on South Church Walk. 

  (b) subject to (a) being achieved to approve the transfer of the Town 
Council offices to the ‘Old Rent & Rates’ offices on the ground 
floor. 

  (c) Utilise the vacated office space as part of a new expanded 
Museum. 

 (v) It is agreed to request the Town Clerk to seek interim Curatorial support 
for this project from the District Council and any necessary 
consultant/expertise to develop the concept, layout and financial 
assessment. 

 (vi) It is agreed, in principle, to undertake the following structural works to 
the Town Hall & Buttermarket: 

  (a) To remove the two ‘Barrel Roofs’ on either side of the 
Buttermarket Colonnade, subject to Standing Orders. 

  (b) To fully research ‘modern’ alterations to the premises to inform 
potential access and orientation changes, as part of the 
consultancy/curatorial brief, for example to re-align the current 
‘Stone Staircase’ so it is accessed directly from the foyer area of 
the Town Hall. 

 (vii) The Town Clerk is asked to undertake further investigations into the 
viability of the above structural works, including consulting with the 
District Council’s Conservation Team. 

 (viii) It is agreed, in principle, to seek to retain the three existing retail 
tenants; LetsXcape, dress alteration shop and Beauty Salon subject to 
an anticipated fit with the new Museum design. 

The Town Clerk is instructed to offer a renewal of the existing short term 
tenancies on a one year rolling rental agreement. 

 (ix) It is agreed that MIND be notified of the Town Council’s intention to 
expand the Museum including the potential need for the Unit to become 
part of the Museum.  In the meantime it is agreed that MIND can 
continue to use the Unit free of charge. 

 (x) The Town Clerk be asked to undertake investigatory work to identify 
any potential grant aid to support the development of an expanded 
Museum and structural works to the Town Hall and Buttermarket. 

 (xi) The Town Clerk be asked to meet with the Friends of Newark Town Hall 
Museum to advise them of the Town Councils plans for the future of the 
Museum and to seek their ongoing long term support for the Museum. 

 Members then discussed whether or not a Working Group should be formed to 
support the project and report back to this Committee. 

A vote was held and it was NOT AGREED to form a Working Group, but that 
the Town Clerk would bring anything that required a decision back to this 
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Committee. 

 It was AGREED to reopen the Museum on the days and times that the 
Reception Office is open, plus Saturdays. 

The Town Clerk was given Delegated Authority to go ahead with this and 
implement staff resources necessary to facilitate a re-opening as soon as 
possible. 

 

 
 

 

Meeting Closed: 9.05pm Next Meeting:  Wednesday 13th October 2021 


