NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday
16" February 2022 in the Council Chamber, at the Town Hall.

Membership Present: Councillor J Henderson (Chairman)

Councillors J Baggaley

Mrs | Brown (Vice-Chairman)
M Cope

E Cropper

Mrs R Crowe

R A Crowe

Mrs G Dawn (Ap)
L Geary

L Goff

D Ledger

J Lee

D Lloyd

T Mathias

Ms J Oliver

J Olson

M Skinner

S Vickers (Ap)

Apologies for Absence: Councillors Mrs G Dawn, S Vickers

Officers Present: Town Clerk Alan Mellor

Taking Notes: PA to the Town Clerk Helen Crossland

There was one member of the public present.

Venue: Council Chamber, Newark Town Hall




FGP52/21/22

FGP53/21/22

FGP54/21/22

FGP55/21/22

FGP56/21/22

FGP57/21/22

Minutes of the last meeting of the Finance & General Purposes
Committee held on Wednesday 19'" January 2022

The Minutes of the Finance & General Purposes Committee meeting held on
Wednesday 19" January 2022 were moved by Clir J Henderson and AGREED
as a true and accurate record and signed by the Chairman.

Matters Arising

FGP42/21/22 - Matters Arising - Minutes of the Climate Change Working
Group 20.10.21

Clir E Cropper asked if a date had been set for another meeting of this group
yet.

The Chairman responded that he had not arranged anything yet as other
events in the Town Hall had taken priority.

FGP48/21/22 — Insurance

The Town Clerk informed Members that the valuation had now taken place; the
figure was now just over £13m which gives a slight reduction in the premium as
a result.

There were no other Matters Arising.
Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose
during the meeting.

Payment Schedules

Clir J Henderson moved the Payment Schedule report and Members AGREED
that payment in accordance with Payment Schedule 9/22 in the sum of
£147,056.73 (one hundred and forty seven thousand, fifty six pounds and 73p)
be APPROVED.

Street Collection Licences

Members NOTED the decision taken by the Town Clerk to approve a Street
Collection Licence for the Royal Air Force Association on Saturday 17"
September 2022, in accordance with the delegated authority given to him by
this Committee in 2018.

Town Clerk Position

The Town Clerk began discussion of this item and went through the Agenda
report and the Addendums which had been circulated prior to the meeting.

The Chairman proposed, Clir D Ledger seconded the new recommendations
en bloc as contained in the Addendums and they were then voted on as
follows:

(i) Members APPROVED the Flexible Retirement of Alan Mellor with effect
from 31t March 2022.

(i) Members AGREED that from 15 April 2022 Alan Mellor would be
employed for two days per week, thus satisfying the reduced working



FGP58/21/22

hours criteria as required by the Superannuation Regulations which
cover Flexible Retirements.

(iii) It was AGREED that Alan Mellor will continue to be the Town Council’s
Proper Officer and Section 151 Officer until such time as a new
replacement Town Clerk is in post.

(iv)  The annual salary was AGREED at £41,600 per annum.

(v) Members AGREED that the work programme of the Town Clerk for this
interim period to be agreed with the three Group Leaders.

(vi)  The principle of paying time limited Honoraria to staff who are required
to take on additional responsibility until a permanent new Town Clerk is
in post and, if agreed, grant delegated authority to the Town Clerk to
agree such payments in consultation with the three Group Leaders, was
AGREED.

As a result of the Second Addendum, the following additional
recommendations were proposed by the Chairman and seconded by Clir J
Olson to replace recommendation (vii) on the First Addendum:

(i) Members AGREED to re-appoint the Membership of the Personnel Sub
Committee; to reflect Political Balance this would be — 2 Conservatives,
2 Alliance and 1 Labour Councillor.

Clir D Lloyd advised that the Conservative members would be; Clir D
Lloyd & Clir M Cope.

Clir J Henderson advised that the Alliance members would be; Clir J
Henderson & Clir Mrs G Dawn.

Clir J Baggaley informed Members that the Labour member would be;
Clir J Baggaley.

(ii) Members AGREED to a maximum increase of £10,000 to the financial
package on offer and gave the Personnel Sub Committee delegated
authority to allocate this sum between salary and a re-location package.

(iii) Members AGREED to the re-appointment of Richard Walden of Walden
Consultants Ltd to provide support to the Town Council for this further
recruitment process.

Cultural Heart of Newark Programme

Clir Mrs | Brown spoke on this Agenda Item; she said she would vote for it but
was very concerned about the state of the town. When you walk around there
are lots of broken windows and buildings are in various states of disrepair.

ClIr L Geary thought that there was a lack of activities for young people which
may then result in anti-social behaviour taking place.

The Chairman proposed, Clir T Mathias seconded the following
recommendations:

(i) Members AGREED that the Town Council will become the Project Lead
for the Cultural Heart of Newark project from April 2022.

(ii) Members AGREED that the Town Council, in partnership with Newark
& Sherwood District Council, will access the £2.1m Towns Fund budget



FGP59/21/22

FGP60/21/22

allocated to the project pending government approval of the project
business case.

(iii) Members AGREED that the Town Council will utilise a proportion of the
£2.1m Towns Fund budget to recruit a new ‘Programme Development
Officer’ (2 year fixed-term) and a ‘Town Centre Events Officer’ to
facilitate delivery of the project.

Medium Term Financial Strategy

Members CONSIDERED the Medium Term Financial Strategy covering the
period 2021 — 29 and AGREED to take this to the Full Town Council meeting
next week.

Revenue Budget & Precept 2022/2023

The Town Clerk advised Members that on Page 67 of the Agenda, under the
heading of RESERVE FUNDS 2021/22 & 2022/23, CAPITAL RECEIPTS
additions needed to be put in for Cedar Avenue Land ( £45,000) and Open
Space Target Hardening (£44,325) in the 2022/23 financial year, as agreed at
the last meeting of this Committee.

Members CONSIDERED the Town Council’'s proposed Revenue Budget and
Precept for the financial year 2022/23 and AGREED to take this to the Full
Town Council meeting next week.

Meeting Closed: 7.45pm | Next Meeting: 16" March 2022




