NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 14™ JUNE 2023

Thursday 8" June 2023

Dear Councillor

You are summonsed to attend a meeting of the Finance & General Purposes Committee at
7.30pm on Wednesday 14" June 2023. This meeting will be held in the Council Chamber at
the Town Hall.

Yours sincerely

Matthew Gleadell
Town Clerk



Pre-Group Meetings

(if required)

6.30 Independents for Newark Committee Room
6.30 Labour Group Pickin Room
6.30 Conservative Group Old Robing Room

Committee Membership Clir P Ball

Clilr | Brown
Clir D Campbell
Clir T Collier

Clir B Corrigan (Chairman)

Clir E Cropper
Clir S Crosby
Clir S Dickinson
Clir L Geary
ClIr J Kellas
Cilr D Ledger

Clir D Moore (Vice-Chairman)

Clir G Rix

Clir N Ross

Clilr L Roulstone
Clir M Skinner
Clir M Spoors
Clir P Taylor




FINANCE & GENERAL PURPOSES COMMITTEE

AGENDA
1 | Apologies for Absence
2 | Minutes of the Finance & General Purposes Committee Minutes Page 5
held on Wednesday 19* April 2023 Attached
3 | Declarations of Interest from Members Verbal
Relevant Legislation: Localism Act 2011 s31
4 | Appointment of Members to Personnel Sub-Committee | Report Attached | Page 9
and Climate Change Working Group
5 | Representation on Outside Bodies Report Attached | Page 17
6 | Voluntary Body/Community Events Grant Applications | Report Attached | Page 21
7 | Newark Half Marathon Funding Request Report Attached | Page 39
8 | Barnby Road Academy Community Food and Wellbeing | Report Attached | Page 41
Funding Request
9 | Councillor Email Addresses Report Attached | Page 47
10 | Notice of Motion (Hearing Loop) Report Attached | Page 49
11 | Exclusion of Press and Public Report Attached | Page 51
Public Bodies (Admissions to Meetings) Act 1960 s1 (2)
12 | Exempt Minute Report Attached | Page 53
13 | Allotment Gates Report Attached | Page 55







NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 2 Committee Date: Wednesday 14" June 2023

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on
Wednesday 19* April 2023 in the Council Chamber at the Town Hall.

Membership Present: | Councillor D Ledger (Chairman)

Councillors J Baggaley (Vice-Chairman) (A)
Mrs | Brown

M Cope

E Cropper

Mrs R Crowe (Ap)
R A Crowe (Ap)
Mrs G Dawn (A)
L Geary

L Goff

J Henderson (Ap)
J Lee

D Lloyd

T Mathias (Ap)
Ms J Oliver

J Olson

M Skinner

S Vickers (A)

Apologies for Councillors Mrs R Crowe, R A Crowe, J
Absence: Henderson, T Mathias

Officers Present: Town Clerk Matthew Gleadell
CHN Officer Bonnie Mitchell
Deputy Markets Manager David Jackson

Taking Notes: PA to the Town Clerk Helen Crossland

There were 4 members of the public present.




Venue:

Council Chamber, Nev;ark Town Hall

FGP97/22/23

FGP98/22/23

FGP99/22/23

FGP100/22/23

FGP101/22/23

FGP102/22/23

Minutes of the last meeting of the Finance & General Purposes
Committee held on Wednesday 15" March 2023

The Minutes of the last meeting held on Wednesday 15" March 2023
were proposed by Clir D Ledger, seconded by Clir J Olson and AGREED
as a true and accurate record.

Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they
arose during the meeting.

Draft Minutes of the Climate Change Working Group held on
Wednesday 22" March 2023

The Draft Minutes of the Climate Change Working Group held on
Wednesday 22" March 2023 were RECEIVED and NOTED.

2023 Events Update

The CHN Officer and Deputy Markets Manager gave a verbal
presentation on this Agenda ltem.

Flyers had been put out for Members prior to the meeting about the
Coronation Event.

Discussion took place with regard to publicity (particularly for the
Coronation Event), the involvement of LHG (event producers) and the
provision of signage to toilet facilities on event days in the Market Place.

The Castle Concert was discussed and Members were informed that
there is a current funding bid in for this — the Town Clerk was keen for
this event to become a community focused event.

A copy of the presentation is available from the Town Hall if Members
require it.

Recommendation from Climate Change Working Group

Clir D Lloyd began discussion on this item.

He proposed that, pending clarification on the Medium Term Financial
Plan and reserve position, all three recommendations be deferred to the
next meeting of this Committee, after the local Elections. Clir M Cope
seconded the proposal.

A vote was held and it was AGREED to defer this Agenda ltem to the
next meeting.

Grounds Maintenance Contract and Specification

Clir D Llloyd declared an interest in this Agenda Item.

Clir D Ledger proposed, ClIr E Cropper seconded, the recommendations
in the report.

A vote was held and:



FGP103/22/23

FGP104/22/23

FGP105/22/23

FGP106/22/23

FGP107/22/23

FGP108/22/23

(iy The Draft Grounds Maintenance Contract and Specification was
NOTED and APPROVED by Members.

(i) Members AGREED that the Town Clerk be authorised to progress
the completion and sign off of the contract.

Motion to Exclude the Press and Public

Clir D Ledger proposed, and Clir D Lloyd seconded that under the
Public Bodies (Admission to Meetings) Act 1960 (as extended by
Section 100 of the Local Government Act 1972) the press and public be
excluded from the remainder of the meeting on the grounds that the
Committee’s remaining business involves the likely disclosure of
exempt information as defined in the Local Government (Access to
Information) (Variation) Order 2006, and the public interest in
maintaining the exemption outweighs the public interest in disclosing
the information.

Members of the public left the meeting.

Newark Lokiy Hoverflights
Exempt Minute.
Buttermarket Unit Occupational Arrangements

The Clerks recommendation was proposed by Clir J Olson, seconded
by Clir M Cope and following a vote Members AGREED that Newark
Police be granted a licence to occupy the current MIND unit on the
ground floor of the Town Hall.

Invoice Concern

Clir M Cope proposed the recommendation and Clir Ms J Oliver
seconded. A vote was held and it was AGREED that the contractor be
paid for their work, and also to be sent a letter making it clear that
future works undertaken without a Purchase Order will not be paid for.

Draft Minutes of the Personnel Sub-Committee

The Draft Minutes of the Personnel Sub-Committee held on
Wednesday 5" April 2023 were RECEIVED and NOTED.

Recommendation from Personnel Sub-Committee

Clir D Ledger proposed, Clir M Cope seconded the recommendation
from the Personnel Sub-Committee as presented by the Town Clerk.

A vote was held and this was AGREED.

Meeting Closed: | 20.30hrs | Next Meeting: | 14" June 2023







Agenda Item No: 4 Committee Date: Wednesday 14™ June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

ESTABLISHMENT OF AND APPOINTMENT OF MEMBERS TO PERSONNEL

SUBJECT: SUB-COMMITTEE AND CLIMATE CHANGE WORKING GROUP

REPORT BY: TOWN CLERK

1. Recommendations

1.1 a) That the committee confirms the establishment of a Personnel Sub Committee and
Climate Change Working Group for the 23/24 civic year.

b) That subject to recommendation 1.1a above the committee confirms the remit of the
Personnel Sub Committee and Climate Change Working Group. It is recommended that
there is no change to the existing remit (see below).

c) That the committee determines the appointment of members to the Personnel Sub
Committee and Climate Change Working Group.

d) That the committee appoints a Chairman and Vice Chairman of the Personnel Sub
Committee and Climate Change Working Group.

e) That the committee agrees the proposed quarterly meeting dates for the Personnel
Sub Committee.

2. Background

See Appendix 1 to this report for background detail of the Personnel Sub Committee.

See Appendix 2 to this report for background detail of the Climate Change Working
Group.

3. Financial Legal, Equality, Environmental & Risk Issues

None.

Background Papers: | None

Lead Officer: Matthew Gleadell
Tel: 01636 684801
Email: matthew.gleadell@newark.gov.uk
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APPENDIX 1 - PERSONNEL SUB COMMITTEE

Existing Arrangements

Proportionate Political Representation YES (but not essential)

Number of Councillors on Committee 5

Existing Remit as taken from the Scheme of Delegation (copy provided in hew member
welcome packs)

Committee Membership and Quorum

5.1 Membership of the Committee will be determined annually by the Council in accordance
with Standing Order 24.

5.2 The quorum of any meeting shall be 3.

Meeting Frequency

5.3 Meetings will be held on a quarterly basis as a minimum, with meeting dates agreed as
part of the annual allocation of meeting dates for Full Council meetings and all Committees.

5.4 Additional extraordinary meetings may from time to time be called by the Chair of the
Committee at the direction of the Town Clerk.

Principle Objective

5.5 The Committee is to consider and where required make appropriate resolutions on
matters identified in the schedule below.

Budgetary Matters

5.6 The Committee shall have no direct ability to incur expenditure but has a role to play in
recommending and monitoring staffing related budgets.

Delegated Roles and Functions

It is recognised that the Town Clerk has ultimate responsibility for the day-to-day
management of the Council workforce and is responsible for ensuring that Council policy
and procedures relating to staff and HR matters are appropriately followed and adhered to.

The Town Clerk will, as necessary, keep the Personnel Committee informed of matters
involving the areas identified in the schedule below and where necessary seek appropriate
resolution of the Committee.

Schedule

5.7 Staffing and HR policies.

5.8 Recruitment processes.

5.9 Staffing budgets and the impact of National Pay agreements.

5.10 All processes potentially leading to dismissal or redundancy of staff.

5.11 Performance management (including annual appraisals, target setting) and matters
relating to training and staff professional development.

5.12 Matters relating to staff pay, which includes increment increases and appeals.

5.13 Staff absence management.

11



5.14 Staff working conditions, including related health and safety proc_edures._
5.15 Grievance and disciplinary matters.

5.16 Nominate a Member or Members of the Personnel Committee to seek HR advice where
necessary should an issue involve the Town Clerk.

5.17 All legislative requirements relating to staff and volunteers.

5.18 The following matters are reserved to the Finance and General Purposes Committee
for final resolution however the Personnel Committee may make recommendations relating
to:

1.Salary Budgets

2.Staff levels and structures.

3.Changes to employment terms and conditions that have a direct budgetary impact.
4.Recruitment and appointment of the Town Clerk.

5s

23/24 CIVIC YEAR ARRANGEMENTS — OPTIONS

If Proportionate Representation is applied to 5 seats:

Group No. of seats i
Independents for Newark 2
Labour - 1
Conservative 1
Unaligae;j Independents 1

The above allocation represents the best allocation that involves all groups and as closely as
possible matches the distribution of overall Council seats.

There is no legal requirement for a proportionate representation approach to the
subcommittee. The committee may prefer to adopt a skills-based approach and allocate
members to the subcommittee who have relevant experience and knowledge of HR related
issues.

The Committee is at liberty to increase or decrease the numbers on the subcommittee. The
nature of the subcommittee is however such that highly confidential information is disclosed
to the members on the subcommittee and traditionally a small subcommittee is preferred.
This also ensures that other members are available from outside of the subcommittee if HR
appeal processes ever ensue.

This subcommittee was reviewed and changed last year at the request of the then new Clerk
who sought a proactive approach to member involvement in HR. Prior to the change the
subcommittee would only convene in response to a problem or the need to recruit a Town
Clerk.

12



Proposed Meeting Dates for 23/24 Civic Year:

09" August 2023

8" November 2023

20" March 2024

(N.B. Although the remit of the subcommittee requires 4 meetings per year, the election

period this year is such that only 3 will be possible. Extraordinary meetings may be called as
the need arises).

13
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APPENDIX 2 - CLIMATE CHANGE WORKING GROUP

Proportionate Political Representation YES (but not essential)

Number of Councillors on Committee 5

Existing Remit

There is no formal remit for the group.

The group was established to respond to a declaration by the Council in 2019 to declare a
Climate Emergency.

The Council resolved as follows:
a. Declare a Climate emergency.

b. Establish a base line and report back on measures within direct and shared services
to become a carbon neutral Council.

c. Take the following measures:

o Consider climate change and environmental mitigation/enhancement when
making operational decisions.

o Set up a Working Group consisting of Members of the Town Council, across
all parties, inviting local businesses, local residents and expert advisers.

o The Town Council will set achievable yet ambitious targets to become carbon
neutral including the management of waste and enhancing bio-diversity.

o Where possible, the Town Council will work with and lobby other levels of
government to provide the resources and policies required to meet our
targets.

o The Town Council will work across all levels of government and with other
organisations to enable local people, businesses, and not-for-profit
organisations to reduce their carbon footprints.”

23/24 CIVIC YEAR ARRANGEMENTS - OPTIONS

If Proportionate Representation is applied to 5 seats:

Group No. of seats
Independents for Newark 2
Labour ] 1
Conservative 1
Unaligned independents 1

The above allocation represents the best allocation that involves all groups and as closely as
possible matches the distribution of overall Council seats.
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There is no legal requirement for a proportionate representation approach to the working
group.

The Committee is at liberty to increase or decrease the numbers on the working group.

Working Groups are typically seen as advisory in nature and rarely have any form of
budgetary control. However, the FGP committee may wish to consider allocating a level of
budgetary control to the Working Group. This will eliminate the need for some or all items of
expenditure to be referred back to the FGP committee for approval but reduces the level of
governance around financial decisions involving Climate Change related expenditure.

The budget for the 23/24 financial year for Climate Change activity will be agreed at a
finance focused extraordinary FGP meeting to be held on the 5" July 2023.

16



2.2

Agenda Item No: 5 Committee Date: Wednesday 14™ June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: REPRESENTATION ON OUTSIDE BODIES

REPORT BY: TOWN CLERK

Recommendation

That Members confirm the appointment of Town Council representatives on Outside Bodies
for the 2023/24 Civic Year.

Background

In accordance with established practice, Members are requested to consider the
appointment of representatives to the Outside Bodies shown at Appendix 1 and confirm
new appointments for all bodies.

The Outside Bodies listed at Appendix 1 are a mix of registered Charities and other
community bodies. The role of Members when sitting on these bodies are summarised

below:

(i)

(i)

Charities — these organisations are seeking Town Councillors to serve as they
are seen as being ‘upstanding’ members and representatives of the local
community. Their role on the Charity is not to represent the Town Council,
indeed by law they should always act in the best interest of the Charity
concerned, irrespective of any implications that decision could have for the Town
Council. The following organisations fall into this category:

Hospital of St Leonard of Newark
Lilley & Stone School Charities
Magnus Educational Foundation
Newark Mind

Newark Municipal Charities
Newark & Sherwood CVS

W E Knight Education Trust

Other Bodies — the remainder of outside bodies are more focussed on actual
service delivery/projects often influencing other service providers in and around
Newark. On these bodies the role of the Town Councillor is more as a
representative of the Town Council and should be focused on what is in the
Town Council’s interest rather than the body itself.

17



3.
3.1

Financial, Legal, Equality, Environmental and Risk Issues

None.

Background Papers:

None

Lead Officer:

Matthew Gleadell
Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk

18
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Agenda Item No: 6 Committee Date: Wednesday 14" June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: VOLUNTARY BODY/COMMUNITY EVENTS GRANT APPLICATIONS

REPORT BY: | TOWN CLERK

1.1

1.2

Recommendations

That members confirm if Newark and Sherwood Concert Band is to be granted free
use of the ballroom for a concert on the 19" December 2023.

That members confirm if Newark Traditions Festival is to be granted free use of the
Ballroom to hold a ceilidh/barn dance on the 22™ July 2023.

Background

The Town Council’s approved guidelines for this type of grant are attached as
Appendix 1.

The 2023/24 agreed budget for grants to voluntary bodies is £1,500, see Appendix 2.
Specific Grants

A request for use of rooms on the 19" December 2023 to hold a Christmas Charity
Concert fund raising event. The net cost is £335.42. See Appendix 3 attached.

A request for use of rooms on the 22" July 2023 by Newark Traditions Festival to
hold a Ceilidh/barn dance. The net cost is £383.33. See Appendix 4 attached.

Financial, Legal, Equality, Risk & Environmental Issues

None.
Background Papers: None.
Lead Officer: Matthew Gleadell

Tel: 01636 684801
Email: matthew.gleadell@newark.gov.uk
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Appendix 1
NEWARK TOWN COUNCIL

APPLICATION FOR VOLUNTARY BODY GRANT

Guidelines

The following principles and guidelines have been established by Newark Town Council to
assist in the consideration and determination of grant applications. Whilst these principles
will act as a general guide, they are not definitive and applicants of particular worthiness may
be considered on individual merit outside these criteria.

The Aim of the Scheme

The Town Council is providing funding to support the work of Voluntary Bodies & Charities
that provide services, support and activities to the community of Newark. The grant can be
used for free or discounted hire of the function rooms within the Town Hall.

The hire of rooms can cover a wide range of activities covering; charity, cultural, community
and sports events.

The primary aim of the scheme is to encourage organisations to utilise the community
facilities which are provided in the Town Hall and to support or promote self-help within
organisations that may apply.

Funding Available

Newark Town Council has a maximum fund of £1,500 available, during the 2023/24 financial
year, to support Voluntary Bodies.

Maximum funding for any one application is normally £500. Applications for grants in excess
of this sum may be considered subject to the overall budget limit.
Applications will be considered throughout the year on a ‘first come first served basis’.

Eligibility

Applications will be considered from; Community Groups, Charities, Voluntary Bodies, and
Sports Clubs.

Applicants must either be located within the Newark Town boundary or the scheme which is
the subject of the application must have a focus or be targeted on the community living in

Newark.

Preference will be given to locally based organisations serving local needs over national
organisations providing services over a wider geographic area than Newark.

Applications are only invited for the use of the facilities available within the Town Hall. They
can be for either Fund Raising or Non-Fund Raising Events.

An individual organisation will only be eligible to apply for one event in any two year period.

23



The Town Council will consider ‘one off bookings as well as regular or block bookings.

All applicants must complete an official Voluntary Body Grant Application Form before it will
be considered by the Town Council.

All applications must be accompanied by a copy of the organisations most recent audited
accounts or a signed statement on the current financial position of the organisation.

The Application Process

Applications will generally be considered by the Town Council's Finance and General
Purposes Committee.

The enclosed application form is to be completed and submitted with any request for

financial assistance to Mrs Karen Wood, Newark Town Council, Town Hall, Newark, Notts,
NG24 1DU.
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Appendix 2

Schedule of Voluntary Body Grants Allocated 2022 - 2023

Budget Provision 2023 - 2024 £1500

Grants awarded to date

Monies still available £1500

25
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RIS

Newark Town Council

Voluntary Body Grant Application Form

Please refer to the separate guidance document when completing this form

1. Applicants Details

Name of Organisation/Group

Newark & Sherwood Concert Band

Applicant’s Name

Richard Williams

What is the applicant’s
position in the
organisation/community
group?

Chairman

Contact Name

Richard Williams

Contact Address 10 De Havilland Way
Newark
NG24 4RF

Contact Tel No 07827 854329

Email address

richard.williams@nscb.uk

2. Scheme/Project Description

Is the application for a:

Fund Raising Event : NO

Description & Objectives

If yes what is the beneficiary organisation: Newark & Sherwood Concert Band / The Mayor’s Charity 50/50

Please include an explanation of the purpose for which the application is made

We are applying to hold a free to attend public Christmas Concert in the ballroom. The principle purpose is the free
public concert but we will also hold a raffle on the night and the proceeds will be split 50/50 between the band and the
Mayor’s Charity.




Give details of any other funders approached and their responses

None

Please detail any additional information regarding your organisation and its aims which you may feel will assist the
Town Council in considering this application.

Newark & Sherwood Concert Band is a community wind band. Together with its Development Band, we provide
ensemble playing for members of the public of all ages, and for the Development Band, all abilities. Opportunities as
provided by the Development Band are not really provided elsewhere and for youngsters, not in schools to the extent

they used to be. The band regularly performs at public events in Newark.

Please provide details of the rooms required within the Town Hall together with dates and times of the event

Room(s) required

Date(s) required

Time(s) required

Georgian Ballroom

19/12/2023

1800-2130

3. Costs

How much money do you wish to apply for in grant aid {maximum £500), please contact the Town Council (see

accompanying Grant Guidelines)

HIRE DESCRIPTION

COST et

1. Room cost only

TBCbyNTC L 555 -4y

2

More:




What is the anticipated total cost of your scheme?

Nil — apart from room hire

4. Outputs and Outcomes

| Outputs

Please explain the following about your scheme

(a) How will it contribute and/or support the
community of Newark?

Any money raised will be split between the band and the
Mayor’s Charity. The band’s share will contribute to running
costs of both the Concert Band and the Development Band.
The Development Band in particular provides a way for new
and returning musicians of any age to participate in a musical
ensemble.

money do you expect to achieve?

(b) Who is it open to? Concert — members of the public
NSCB / NSDB - any musician of any age
(c) How many participants do you anticipate Band - 50
will take part? Audience - 100
(d) If you event is to raise funds, how much c. £300 split 50/50. The main objective is to perform a public

carol concert with money raised being a good extra.

Outcomes

What other benefits will be achieved from this scheme?

As above




Declaration

To the best of my knowledge, the information supplied on this form is correct and complete.

2~

Signed

Richard Williams
Name and Position Chairman

3 May 2023

Date

All applications must be accompanied by a copy of the organisations most recent audited accounts or a
signed statement on the current financial position of the organisation.




Newark and Sherwood Concert Band
Income and Expenditure Account
For the year ended 31 March 2022

Income Amazon Smile
Concerts and performances
Donations
Donations for programmes
Easy Fundraising
PayPal Giving
Subscriptions

Expenses
Advertising
Catering
Communication fees
Equipment
Gifts
Insurance
Music
Musical Director
NCB Festival fees
Players
PRS fees
Rent
Software
SumUp fees
Venue hire

Excess of income/(expenditure)

29
4,308
806
488

2022

8,285

-7,424

862

2021

63

-920

\

-857

i



Newark and Sherwood Concert Band
Balance Sheet
As at 31 March 2022

Bank

Net assets

Members' funds Brought forward
Excess of (expenditure}/income
Carried forward

o

27 September 2022

2022

7,288

7,288

6,426
862

7,288

2021

6,426

6,426

7,283
-857

6,426



ArrenDix  LL

Newark Town Council

Voluntary Body Grant Application Form

Please refer to the separate guidance document when completing this form

1. Applicants Details

Name of Organisation/Group

Newark Traditions Festival

Applicant’s Name

Mike Everett

What is the applicant’s
position in the
organisation/community
group?

Festival Organiser

Contact Name

Mike Everett

Contact Address

20 High Street, Sutton on Trent, Newark, NG23 6QA

Contact Tel No

01636 821672

Email address

mike.r.everett@btinternet.com

2. Scheme/Project Description

Is the application for a:

Fund Raising Event: NO

Description & Objectives

If yes what is the beneficiary organisation:

Please include an explanation of the purpose for which the application is made

To hire the Town Hall Ballroom in which to have an evening ceilidh / barn dance.




Give details of any other funders approached and their responses

Three unsuccessful bids have been made to Lincolnshire Co-op to become one of their Community Champions.

Please detail any additional information regarding your organisation and its aims which you may feel will assist the
Town Council in considering this application.

Newark Traditions Festival is an annual celebration of traditional dance, music, song, crafts and folklore, held in
the historic market town of Newark on Trent. It is an open access festival and provides free entertainment as far
as possible. It is a not-for-profit organisation.

Although having no direct links with it, the festival supports and helps the Cultural Heart of Newark Project with
its aims of increasing footfall, dwell time and retail spend. It would be wonderful if we could be tied in with this
project.

More than 200 dancers, musicians and performers come to Newark and provide free entertainment and
workshops for any residents of, or visitors to, the town.

Please provide details of the rooms required within the Town Hall together with dates and times of the event

Room(s) required Date(s) required Time(s) required
Ballroom Saturday 22 July 2023 Evening: 7 - 11 pm
3. Costs

How much money do you wish to apply for in grant aid (maximum £500), please contact the Town Council (see
accompanying Grant Guidelines)

HIRE DESCRIPTION cosT

1. Ballroom for 4 hours (evening) @ £115 Gross £383.33 (net)




More:

What is the anticipated total cost of your scheme? £1000.00

4. Outputs and Outcomes

Outputs

Please explain the following about your scheme

(a) How will it contribute and/or support the The ceilidh will provide an opportunity for residents and
community of Newark? visitors to take an active part in traditional dancing to live

music, and to support local musicians and a dance caller.

(b) Who is it open to? Everybody

(c) How many participants do you anticipate 80 - 100
will take part?

(d) If you event is to raise funds, how much n/a
money do you expect to achieve?

Outcomes

What other benefits will be achieved from this scheme?

Funding of the hire of the Ballroom will enable the Festival to use its own funds for other things, such as producing
publicity materials.

Ceilidh dancing is a traditional social activity that anyone can take part in, having fun and creating a sense of
community, encouraging everyone to mingle and get to know each other as they dance to live music.

Being able to provide a large-scale evening event will enhance the reputation of the festival and make it a more
attractive event for the future and help ensure its successful continuation for the benefit of Newark’s residents and
encouraging more people to visit the town.

It will continue to help establish Newark as one of the foremost traditional dance locations in the country. This is
particularly important this year as we look forward to the town hosting next year’s Joint Morris Organisation’s National
Day of Dance which often attracts a thousand or more dancers, musicians and performares.




Declaration

To the best of my knowledge, the information supplied on this form is correct and complete.

Michael Evenett

Signed

i Mike Everett, Newark Traditions Festival Organiser
Name and Position

Date 30 May 2023

All applications must be accompanied by a copy of the organisations most recent audited accounts or a
signed statement on the current financial position of the organisation.
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NEWARK TRADITIONS FESTIVAL
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TREASURERS ACCOUNT
NEWARK TRADITIONS FESTIVAL

Account summary

Your account statement
lssue date: 1 February 2023

Write to us at;
Call us on:

Visit us online:
Your branch:

PO Box 1000, Andover, BX1 1LT

0345 072 5555 {from UK)
+441733 347338  (from Qverseas)

www.lloydsbank.com
OLDHAM

Sort code: 30-96-26 Account number: 30890068

BIC: LOYDGB21446
IBAN: GBSO LOYD 3096 2630 8900 68

Balance On 30 Sep 2022 £1,048.00

Total Paid In £0.00

Total Paid Qut £70.00

Balance On 10 Jan 2023 £978.00

Account activity

Payment

Date Type Details Paid In (£) Paid Out (£) Balance (f)
30 Sep 22 STATEMENT OPENING BALANCE 1,048.00
10Jan23  |CHQ 000005 70.00 978.00
10 jan 23 STATEMENT CLOSING BALANCE 0.00 70.00 978.00

The "Details” colurn in your statement shows the date that a Debit Card payment wert into or came out ofyour account only if that

happened on a weekend or a Bank Holiday.

Payment types:
CHQ - Cheque

Lioyds Bank pic. Reglstered offlce: 25 Gresham Street, London, EC2V 7HN. Registered in England and Wales, no. 2065, A

and res ilated hv the Financial Condnet Anthoaritu an

A the Bririential Reodatinn Anthnrise onder nl mher 119278

Page1lofd
Uthorised by the Prudential Reguiation Authurity






Agenda Item No: 7 Committee Date: Wednesday 14" June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: DB WOOD NEWARK HALF MARATHON

REPORT BY: MATTHEW GLEADELL (TOWN CLERK)

Recommendations

That Members consider the request from Newark Half Marathon for funding towards their
2023 event.

Background

Newark Town Council has since 2017 (Covid restricted years the exception) provided a
£1,000 annual grant to Newark Half Marathon. The same support is being sought again
in 2023.

The following information has been provided by the event organisers (as extracted from
an email to the Town Clerk).

Thank you for your email and we fully accept the constraints on future spending.
However if the Town Council was able to support our event it would of course be greatly
appreciated. The castle features on the medal and the t shirt. We are trying to make the
event as environmentally friendly as possible and this year we are offering a high quality t
shirt to runners as we feel this is something that is useful and is worn by runners which
therefore gets the sponsors some exposure. However we have a number of medals left
over from previous years and although the majority of runners prefer a t shirt some have
asked for a medal. It is therefore our intention to supply a medal to those who ask for
one. We are keeping the entry fee the same as last year. If you were to support us your
logo and a short text provided by yourselves would feature on the website and also the
facebook pages.

Each year we do retain a small amount of funds to help start the event off for the
following year and we too have experienced increased costs. Any other surplus is
distributed to local charities and organisations. We were fortunate last year and we were
able to support the following:

Children's Bereavement Centre

Reach (Newark)

Friends of Sconce & Devon Park

Newark Town FC

Rumbles Catering.

We have also supplied excess t shirts from previous years to Farndon and Christchurch
primary schools and Elston play group for the children to wear while painting and doing
other activities.

The event is run entirely by volunteers and that is why the entry cost is relatively low
compared to similar events. In the past we have had entrants from up and down the
country and we are expecting this trend to continue this year.

At the event village we give local firms the opportunity to advertise and refreshment
stands are all local businesses. We also have a children’s fun run which is free to enter
and they will receive a medal.
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We always invite the Mayor and the Chair of N&SDC to start the race and hand out t
shirts, water, bananas.

The race this year has been chosen as the Nottinghamshire County Championship race
for the half marathon distance and although this means a little more organisation it is a
prestigious event.

If you need any more information, please let me know and [ look forward to hearing from
you in due course.

The event organisers have confirmed the following charitable donations that they have
made in recent years:

2017
Beaumond House £3400.

2018

All Saints Church Hawton £200
Beaumond House £500

Newark Mind £500

Newark Bereavement Centre £500
Newark Athletics £2000

2019
Newark Junior Parkrun £150
Newark Parkrun £1000

2022

Childrens Bereavement Centre £1500
Reach £1500

Newark Town FC £300.00

Friends of Sconce Park £300.00
Rumbles Catering £300.00

Financial, Legal, Equality, Environmental & Risk Issues

Financial: There is no allocated budget for any grant funding to support this application.
Any award if agreed would be taken from general reserves. It is too early in the financial
year to identify potential budget underspends that could support this request. The Clerk /
RFO would caution members against funding awards that are not budgeted for either
specifically or by way of a general grant funding budget.

Risk: The absence of an active defined grant funding scheme with allocated budget is
such that providing funding in response to this request may open the door to other
requests. There are a huge number of organisations, voluntary and otherwise across
Newark doing amazing things for the community, all of which would benefit from financial
support from the Town Council. Without a clear policy and a finite budget, it would be
difficult to regulate any further funding requests.

Background Papers: Working e-mails

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email: matthew.qgleadell@newark.gov.uk
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Agenda Item No: 8 Committee Date: Wednesday 14" June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: Barnby Road Academy Funding Request
REPORT BY: MATTHEW GLEADELL (TOWN CLERK)
1. Recommendations

That members review the request for funding and determine their response.

2. Background

Former Clir Jay Henderson and Clir Diane Ledger encouraged the School to apply to the
Town Council for funding a few weeks prior to the recent elections.

The initial e-mail approach to the Town Clerk (attached as Appendix 1 to this report) is
attached for background information (please refer to e-mail for full details of the project).

In response to the initial approach the school has been asked to provide a specific amount
and purpose for their request rather than an unspecified amount albeit the School is aware
any decision is that of the Council and that there are no guarantees of funding.

In response the School has responded by seeking £7,590.00 for specified building works.
See extract from the building works quote below:

Quote to: Barnby Road School, Newark

Quote for works to new foodbank cabin after site meeting on site, with regards the above
address, as detailed below.

Included - To remove section of metal Cabin and supply and fit 1 set of new double doors
to gain access into the cabin, allowance for electrical work if needed, to allow door to be
fitted, leave existing singles doors in place but fit new lock and get existing single door
working - £3,140.00 excl vat, £3,768.00 incl vat.

To supply and fit small kitchenette for the cabin, with white gloss units that are hygienic and
fully wipeable, with base units and draw unit, worktop including sink and tap and plumbing
works - £2,360.00 excl vat, £2,832.00 incl vat.

To supply and fit out racking to half of the cabin to allow all of the trays of food to be display
and purchased, so people can pick out items they need, buiit out of PSE timber to match
sizes of the trays you use- £1,810.00 excl vat, £2,172.00 incl vat.

To move existing fridges and freezers from the school into the foodbank cabin - £280.00 excl
vat, £336.00 incl vat.

Total Price Excl Vat — £7,590.00, Vat @ 20% - £1,518.00, Total Price Incl Vat - £9,108.00

3. Financial, Legal, Equality, Environmental & Risk Issues

3.1 Financial: There is no allocated budget for any grant funding to support this application. Any
award if agreed would be taken: from general reserves. The Clerk/RFO would caution
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members against funding awards that are not budgeted for either specifically or by way of a
general grant funding budget.

Risk: The absence of an active defined grant funding scheme with allocated budget is such
that providing funding in response to this request may open the door to other requests.
There are a huge number of organisations, voluntary and otherwise across Newark doing
amazing things for the community, all of which would benefit from financial support from the
Town Council. Without a clear policy and a finite budget, it would be difficult to regulate any
further funding requests.

Environmental: The proposed purpose of the funding does have clear environmental
benefits. It is understood that former Clir Jay Henderson did consider that climate change
related budgets might be utilised to support this project.

Background Papers: Working e-mails

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email:
matthew.qgleadell@newark.gov.uk
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APPENDIX 1 —~ BARNBY ROAD ACADEMY
Good morning,

| have been given your details and encouraged to contact you by Councillors Jay Henderson and
Dianne Ledger with regards to funding for our food bank and wellbeing garden project. We wonder
if you could put this on the agenda to discuss at your next finance meeting on the 19" April 2023.

The attached letter gives details of our project and what we are trying to achieve.
The following gives a summary of our project and our plans:

We are an established community group with a team of volunteers running a community-based
initiative to reduce food waste and eliminate food poverty for our school families and individuals
and families in our local community.

We have been running our project for a number of years, we started by offering food parcels and
Christmas Hampers and shopping parcels during Covid. We are now in the fortunate position to be
able to open our food bank/social supermarket Monday — Friday 7am-9am for our school children
and families and every Saturday evening throughout the year we open to the local community. We
have a team of volunteers that collect surplus food from local supermarkets during the day and
evening and collect and distribute this at our food bank.

We have been working hard to create a sustainable model that will thrive into the future and are
now ready for the next phase of our project.

We have already cleared the ground on the school site where we keep the minibuses and purchased
a cabin building (we have planning permission too) which will be used to accommodate the food
bank, we are also creating a growing area and gardens with a community wellbeing garden and
woodland school area for our children.

We now need to raise £10,000 + to fit out the cabin and turn this into a food bank with storage and
create and develop our wellbeing gardens, growing area and woodland school. We will be moving
our existing fridges and freezers over to the cabin but need to put in double doors to do this. The
cabin will provide a standalone facility that can be accessed by service users without entering the
school site and will allow our volunteers access to the building to drop off food collections
throughout the day and evening without needing a member of school staff available to open up.

Over the Easter holidays we have paid for a building company to put up fences and gates to section
off the garden areas and start the wellbeing garden project. This has been achieved as a result of
previous fundraisers and funding streams that we have been able to access. We have applied for
many small funding opportunities to enable us to get to the stage we are now at.

We need more funds to continue to develop the project and as part of the fundraising effort a group
of school staff are taking part in a charity walk on the 13" April 2023, completing the Yorkshire Three
Peaks, a walk of 24 miles in one day. We have already achieved over £2,000 in sponsorship from
family, friends and the school and local community.

If you are able to help with a financial contribution you can be sure that all of the money will go to
making a big difference to the community. We know our community well, so we know where the
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needs are greatest; we can target our support carefully to make sure we support the neediest
families in Newark.

We are also passionate about reducing food waste and eliminating food poverty wherever possible
for all those in need including those who are experiencing in work poverty.

Please get in touch if you require any further information — you can also see further information on
our latest school newsletter in the community section link:
https://sway.office.com/WLKwFBMpyGtzfGZX?ref=Link

Or on our just giving page:

https://l.facebook.com/I.php?u=https%3A%2F%2Fwww.justgiving.com%2Fcrowdfunding%2Fbarnby
road%3Ffbclid%3DIwAR3I9Arx4u-V2zxakMCSy9YA5Hyi51 -
GbDRcrXuErcjolZQKdPmzlUagEmg&h=AT38V-
6yXnTHqgaz9ClLoiQdwAfviwnpRv790HB460jpE2g6jL3LHIWtRZIGNn-nIC3urU8-RrsefakK-

r9TmO1XihQ NuABpxw8aFbkSVaKpNHbQbpGQGLVs-MIvm SGBBi6e& tn  =-UK-R&c[0]=AT3-
iXgsinXnHfDIwEVzU34rV7NOg8cWpsg7AV sdenEngExRDeRm9eNTXLywuvzvNbvBTE-
ivUul6zQYBfJOnilR-

X uQByAd SB3f5DvMSjAuiDmM9SOTz1HpT BRHwuymhaVv7DIPz1tgDhl2uEaPeHCulaw

Many thanks for taking the time to look at our project if you would like to discuss any of this further
please contact me on (PHONE NUMBER REDACTED).

We look forward to hearing from you.
Kind Regards

Sam

BARNBY ROAD ACADEMY

PRIMARY AND NURSERY SCHOOL
Head Teacher:Mr S. Chamberiain

John Gold Avenue

Newark

Outstanding

Notts. NG24 1RU 2009 2010
Tel: 01636 683900
E-mail: office@newarkbarnbyroad.notts.sch.uk

Website: www.barnbyroadprimary.com

31/03/23
To whom it may concern,

We are contacting you about our exciting Community Food and Welfare Project which we
run here at Barnby Road Academy. This project helps some of the most vulnerable families
in Newark by distributing unwanted/ out of date food from local supermarkets. Our team of
volunteers collect the food every day and then distribute it from Barnby Road Academy.

Since the scheme started, it has grown hugely and we are now distributing more than £1000
of food every day. With the cost-of-living crisis hitting our community, we are committed to
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making this project permanent, and this means investing in a permanent building, with
electricity and lighting so that we are not reliant on the school building for storing and
distributing food. We have detailed plans to make this happen and we are seeking to raise
£10,000 towards establishing a permanent base.

We know that many successful companies and organisations seek to make a positive
difference in the local community, and we would be grateful if you could make a contribution
towards the Barnby Road Community Food and Wellbeing Project.

By investing in a volunteer-run, and community-based, initiative, you can be sure that ALL of
your money will make a difference to the community. We know our community, so we know
where the needs are greatest; we can target our support carefully to make sure we support
the neediest families in Newark.

As part of our fundraising effort, a group of staff are taking part in a charity walk, completing
the Yorkshire Three Peaks, a walk of 24 miles in one day. If your company is able to make a
contribution towards our fundraising target, we would of course be happy to mention this in
press and social media coverage of this Challenge.

You can find a link to our latest school newsletter here, which gives details about the project
and the fundraising challenge in the community section. If you wish to find out more, we
would be happy to talk with you. Please contact Sam Oliver on 07947 891720 or by email
soliver@newarkbarnbyroad.notts.sch.uk

The direct link to the fundraising page can be found here:

https://www.justgiving.com/crowdfunding/barnbyroad?utm_term=386VGxKvV

Many thanks

Kind regards

Steven Chamberlain Sam Oliver
Headteacher Food and Wellbeing Project Manager
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Agenda Item No: 9 Committee Date: 14" June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: COUNCILLOR EMAIL ADDRESSES

REPORT BY: MATTHEW GLEADELL (TOWN CLERK)

Recommendations
That the Council provides dedicated Council owned e-mail addresses for all Councillors.
Background

Due to GDPR/Data Protection requirements it would be helpful for all Councillors to be
issued with a Council owned e-mail account. This would ensure that all data in member
inboxes remains in the ownership of the Council and will allow for easier access to data
when dealing with any subject access and FOI requests.

In addition, the provision of dedicated e-mail addresses for Councillors will create a more
professional image for the Councils IT infrastructure which will fit neatly with the imminent
new website and social media.

For Councillors a dedicated e-mail address for Town Council business will help to keep
personal and council e-mails separate.

If approved e-mail addresses will be in the following format:

john.smith@newark.gov.uk (example only)

Financial, Legal, Equality, Environmental & Risk Issues

Financial — The addition of 18 e-mail accounts will incur a cost of £936.00 per annum.
This will be met from the Councils IT budget.

Legal and Risk — GDPR issues identified above will be easier to manage and will help
with legal compliance and risk management in respect of data control.

Environmental — The provision of a dedicated Council e-mail address for all members
may help towards a more paper free approach to Council business.

Background Papers: None

Lead Officer: Matthew Gleadell
Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk
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Agenda Item No: 10 Committee Date: 14" June 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: NOTICE OF MOTION

REPORT BY: MATTHEW GLEADELL

Recommendations
That members consider the motion and determine the outcome.
Background

The motion attached to this report has been referred to FGP for consideration and
decision by the Mayor at the last Full Council meeting in accordance with Standing
Orders.

Installation of Hearing Loop:
1. Recommendations:

1.1 This council resolves to fit a hearing loop into the council chamber as soon as
reasonably practical.

1.2 Funding for this will be found from within the current budget to avoid any delay to the
necessary work.

2. Background

2.1 The Disability Discrimination Act 1995 places a statutory duty on this council to make
all reasonable adjustments to avoid placing a disabled person who is a member of the
authority at a substantial disadvantage.

2.2 The Council Chamber in Newark Town Hall is used regularly for public meetings and
lectures.

Financial, Legal, Equality, Environmental & Risk Issues

Financial — It would be advisable to understand the potential cost of a hearing loop
before any firm decision to install one is made.

Environmental — Depending on the type of system and the extent of works involved for
install, Listed Building Consent may be required.

There are a range of Hearing Loop systems available at prices from a few hundred
pounds to several thousand pounds. It may be prudent to seek advice from a specialist in
this area before settling on the type of loop system to be installed if there is resolution tro
proceed.

Background Papers: Working papers

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk
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