NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 15™ MARCH 2023

Thursday 9" March 2023
Dear Councillor
You are summonsed to attend a meeting of the Finance & General Purposes Committee at 7.30pm on

Wednesday 15" March 2023. This meeting will be held in the Council Chamber at the Town Hall.

Yours sincerely

Matthew Gleadell
Town Clerk
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NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 2 Committee Date: Wednesday 15" March 2023

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday 15%
February 2023 in the Town Hall.

Membership Present: Councillor D Ledger (Chairman)

Councillors J Baggaley (Vice-Chairman)
Mrs | Brown

M Cope

E Cropper

Mrs R Crowe

R A Crowe

Mrs G Dawn (Ap)
L Geary

L Goff

J Henderson (Ap)
J Lee

D Lloyd

T Mathias (Ap)
Ms J Oliver

J Olson

M Skinner

S Vickers (Ap)

Apologies for Absence: Councillors Mrs G Dawn, J Henderson, T Mathias,
S Vickers

Officers Present: Town Clerk Matthew Gleadell

Taking Notes: PA to the Town Clerk Helen Crossland

There was one member of the press present.

Venue: Council Chamber, Newark Town Hall




Prior to the commencement, the Chairman reminded Members of the protocol to be followed during the
meeting.

FGP76/22/23 Minutes of the last meeting of the Finance & General Purposes Committee held on
Wednesday 4" January 2023

Clir E Cropper requested a slight amendment to Minute FGP71/22/23 — East Midlands
Devolution Consultation as follows:

“Clir E Cropper then spoke; she said she did not agree with HS2 and but realised that
she was in the minority in the room. but However, she thought that some really good
things could come from the Devolution Plan. It would be good to be a part of it and to
have a voice.”

The Minutes of the last meeting were proposed by Clir J Olson, seconded by Clir L
Geary and AGREED with the amendment as above.

FGP77/22/23 Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose during
the meeting.

FGP78/22/23 Revenue Budget & Precept 2022/23

The Chairman had noted some incorrect figures in the report and informed the Town
Clerk.

The Chairman then proposed, Clir J Olson seconded that this report be deferred to the
next meeting of the Full Town Council, on Wednesday 22" February 2023 with the
amended figures inserted.

A vote was held and this was AGREED.
FGP79/22/23 Town Council Logo/Branding Review

The Chairman began discussion of this item. She said she preferred Option 2 and
asked for other opinions.

Clir L Geary had a strong preference for Option 1.

Clir M Cope did not like Option 2, and preferred Option 1. He said this was a Town
Council and was not trying to be ‘flashy’ or a graphic design company. He suggested
that Option 1 be adopted, and not to use it until required — any material that is in use at
the moment should be finished.

He also expressed concern about the phrase ‘NTC branded material’; he was quite
happy for this to be used in the fullness of time, but there should not be a need to ‘renew’
anything (market stall branding for instance’) yet.

Clir J Lee asked for confirmation that there would be no significant cost to the Council for
replacing any signs etc. The Town Clerk confirmed there would not be a cost.

Clir J Baggaley then spoke — he preferred Option 2. The accessibility and visibility were
much better.

Clir M Cope spoke again; he thought that Option 2 resembled an ‘upside down’ shield —
it would be better if it was the right way up. The Town Clerk responded that this could be
easily achieved.

Clir M Skinner then proposed that Option One of the new logo concepts be adopted as
outlined in the Agenda Report, with the proviso that all remaining materials with the



FGP80/22/23

FGP81/22/23

FGP82/22/23

FGP83/22/23

FGP84/22/23

FGP85/22/23

existing logo be utilised first. When the remaining material has gone, the new Option 1
logo will be used for the new website, letterhead, business cards, e-mail footers, agenda
headings, promotional banners, Facebook logos and any other NTC branded material.

This was seconded by Clir M Cope and following a vote, was AGREED.

Street Collection Licences (Scheme of Delegation)

Members NOTED the decision taken under the Scheme of Delegation (FGP43/18/19) to
grant a Licence to the Royal Air Forces Association on 16" September 2023.

Payment Schedules

The Payment Schedule was proposed by Clir D Ledger and seconded by Clir D Lloyd.

Members APPROVED Payment Schedule 9/23 in the sum of £174,502.62 (one hundred
and seventy four thousand, five hundred and two pounds and 62p.

Voluntary Body/Community Events Grant Application

Prior to discussion of this item, Clir D Lloyd advised Members that a sponsor had come
forward for his request.

As a result of this, the Agenda ltem did not need to be discussed.

Mayor’s Charity Bank Account

The Town Clerk went through the Agenda Report for the benefit of Members..
Clir D Ledger proposed and ClIr Mrs | Brown seconded the recommendation and:

Members AGREED that the Mayor’s Charity Bank Account be closed, with any funds
balance transferred to the T own Council current account.

The Mayor’s Charity funds then to be handled and accounted for through the Town
Councils accounts software.

Motion to Exclude the Press and Public

Clir D Ledger proposed, and Clir E Cropper seconded that under the Public Bodies
(Admission to Meetings) Act 1960 (as extended by Section 100 of the Local Government
Act 1972) the press and public be excluded from the remainder of the meeting on the
grounds that the Committee’s remaining business involves the likely disclosure of
exempt information as defined in the Local Government (Access to Information)
(Variation) Order 2006, and the public interest in maintaining the exemption outweighs
the public interest in disclosing the information.

The public and press left the meeting at this point.

London Road Public Toilets and Former Snax Unit

Clir D Lloyd declared an interest in this item on behalf of all Newark & Sherwood District
Councillors.

The Chairman began the discussion of this Agenda ltem and talked about the attached
report from Wood Moore & Co.

Clir L Goff stated that there was a need for public toilets. There are no signs in the area
saying where the nearest ones are.

Clir E Cropper objected to the removal of the cherry trees to accommodate car parking.



FGP86/22/23

ClIr J Olson was in favour of selling the building but not the car parking spaces; not only
because of the 2 cherry trees, but it is already a very dangerous junction.

Clir L Geary asked the Town Clerk to talk to the Tree Officer at N&SDC, to see if they
had been asked about the removal of the cherry trees. She felt there was no call for
additional car parking spaces in that car park.

Clir J Lee pointed out that the spaces would be for use by the business and this was
confirmed by the Town Clerk.

Clir Mrs | Brown agreed that the building should be sold.

Clir J Baggaley then spoke; the said that the car parking spaces would make the
business viable.

We are getting poorer, and young people are struggling. It is a small project but would
be good for economic development which is badly needed.

Clir L Geary raised a question with regard to the 50% that would need to be paid to
N&SDC as part of the Devolution Agreement. The Town Clerk said it could be made a
condition that N&SDC put their 50% into the Sherwood Avenue Project.

The Clerk advised there would need to be a restrictive covenant in the sales terms if
preventing a future owner from creating a parking area was required as was a concern
from some members. The Clerk advised that an adjoining land owner may want the
building and that the car parking could be a deal breaker on any potential transaction.

Clir D Lloyd agreed with Clir J Baggaley; he pointed out that in other places, if you take
down a tree, you replace them somewhere else. For instance, 4 trees (double that taken
out) could be planted at Beaumond Gardens to mitigate the removal of the cherry trees
from the site.

There was a reminder to all Members that this information is highly confidential and not
in the public realm.

The Chairman then proposed that the parking spaces be created through planning if
permitted, 4 trees be replanted in Beaumond Gardens to mitigate loss of the cherry trees
if required, and to sell the whole unit in accordance with the advice and marketing
proposals received from Wood Moore & Co.

The proposal was seconded by Clir. M Cope and following a vote, was AGREED.

Members further AGREED that the proceeds of the sale be ringfenced for investment
into the Sherwood Avenue development project.

Newark Town Council Grounds Maintenance Contract

All Newark & Sherwood District Councillors declared an interest in this item.

Clir J Lee began the discussion; he thought that N&SDC had a proved track record of
what they do and how they will do it.

Clir M Cope fully supported the recommendation and asked if Standing Order 38 (2)
needed to be suspended.

Clir D Ledger proposed, and Clir M Cope seconded, the suspension of said Standing
Order.

Clir D Ledger pointed out that if this went out to tender, the Town Council might not get
the level of service that they get now.

Following the discussion, Members AGREED to support, in principle, entering into a
longer-term contract with N&SDC for the maintenance of parks, playgrounds and other



FGP87/22/23

FGP88/22/23

public realm sites.

Members also AGREED that the Town Clerk be authorised to commence negotiations
with N&SDC with a view to final contract terms being present to this Committee for
adoption at a later date.

Personnel Sub-Committee Minutes

The Minutes of the Personnel Sub-Committee held on Wednesday 18" January 2023
were NOTED.

The Town Clerk left the meeting at this point.
RFO and Town Clerk Contract of Employment

The Chairman went through the Agenda Report.
Clir D Ledger proposed

(i) that the probation period for continued further assessment for the role of Town
Clerk was not required

(ii) that the Town Clerk should not be dismissed.

This was seconded by Clir Mrs R Crowe; a vote was held and this was AGREED.

The Chairman then proposed the recommendations contained in the Agenda Report,
seconded by ClIr Mrs R Crowe, and a vote was held.

1.1 Members then AGREED that the role of RFO be allocated to the Town Clerk, with
a commencement date of 15t April 2023.

It was also AGREED that the RFO role be subject to a 6 month period of
probation before it is fully confirmed.

1.2 Members also AGREED that the need for the Town Clerk to maintain a
Fellowship Grade membership of the SLCC was no longer required and could
therefore be removed from his contract.

Meeting Closed: 8.30pm Next Meeting: 15" March 2023
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Agenda Item No: 4

1.1

2.1

3.1

Committee Date: Wednesday 15™" March 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT:

PAYMENT SCHEDULES

REPORT BY:

TOWN CLERK

Recommendations

Members to Approve the attached Payment Schedules.

Background

Payment Schedules 10/23 & 11/23 appended to this report.

Financial, Legal, Equality, Risk & Environmental Issues

None.

Background Papers:

None

Lead Officer:

Matthew Gleadell
Tel: 01636 684801

Email:
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CHEQUES

ACCOUNTS FOR PAYMENT SCHEDULE 10/23 31.01.23
Voucher Number Payee Cheque No Budget Amount

1140 | Petty Cash 19182 | Refreshments 155.15

1140 19182 | Market Promotions 16.75

1140 19182 | TH Bar 6.20

1140 19182 | Market Equipment 9.41

1140 19182 | Civic Car 55.70

1140 19182 | TH M&E 19.50

1140 19182 | Civics 10.04

1140 19182 | Telephones 4.17

1140 19182 | Travel 19.00

1140 19182 | Computers 11.00

1140 19182 | Health & Safety 30.00

1140 19182 | Printing & Stationery 11.97

1140 19182 | Uniform 19.00

1140 19182 | PC Materials 42.75

Total 410.64

AUTOPAY
ACCOUNTS FOR PAYMENT SCHEDULE 10/23 31.01.23

Voucher Number Payee Budget Amount
1141 | ADT TH Contracts 70.87
1142 | ADT TH M&E 6625.60
1143 | Alcock S Office Equipment 28.99
1144 | Alkadour W Allotment Rent 22.11
1145 | AO Cumbernauld Payroll 15347.52
1146 | Aquaid Birmingham Refreshments 24.30
1147 | Arco Uniform 31.03
1148 | Aubergine Ltd Computers 2128.80
1149 | Banner Group Printing & Stationery 158.06
1150 | Brett) Market Promotions 150.00
1151 | Bunzl PC Materials 64.16
1152 | Canon UK Market Printing & Stationery 62.21
1153-1156 | CEF Market Equipment 264.46
1157 | Chevron Traffic Management Market Promotions 702.00
1158 | Chevron Traffic Management Civics 1254.00
1159-1160 | Chubb Fire & Security Cemetery Upkeep 291.28
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1161 | City Office Sandomierz Ukrainian Appeal 150.00
1162 - 1163 | Cleaning Supplies TH M&E 678.19
1164 | Closomat PC Contracts 234.00
1165 | Colbourne M CHN Xmas Enhancements 600.00
1166 | Cope Occupational Health H & S/Training 18.00
1167 -1168 | EDF Market Electricity 17.17
1169 | EE Telephones 90.96
1170-1171 | ENVA Market Refuse 4270.27
1172 | Everett M Market Promotions 300.00
1173 | Everflow Water Water 1388.15
1174 | Farmstar ENV Tools & Equipment 93.29
1175 | Gleadell M Refreshments 36.55
1175 | Gleadell M TH M&E 63.50
1176 | Gower Consultants Computers 835.66
1177 | ICCM Training 162.00
1178 | iHasco Ltd Training 720.00
1179 | lliffe Media Market Promotions 772.26
1180 | Jones Maintenance PC R&M 2286.00
1181 | Kelly L Market Promotions 80.00
1182 | Leftlion Ltd CHN Music Festival 180.00
1183 | Lidsters of Worksop Cemetery Tablets 1009.68
1184 | LITE Christmas Lights 19719.60
1185 | LumbaR Market Promotions 80.00
1186 | Moonshiners Market Promotions 200.00
1187 | NABMA Training 180.00
1188 | NABMA CHN Conferences 180.00
1189 | Newark Northern Bowls Club Bowls Club Maintenance 4440.00
1190 | Newark Security Services P & O/S Security 835.20
1191-1192 | N & S Locksmiths TH M&E 247.20
1193 | Newark Twinning Assoc Twinning Grant 560.00
1194 | Notts County Council Pensions 998.13
1195 | Notts County Council Payroll 18763.15
1196 | NTC Pay Account Payroll 42713.89
1197 | Personnel Advice & Solutions Consultancy Fees 240.00
1198 | Primeprint General Promotions 189.00
1199 - 1200 | Printerbase Printing & Stationery 85.22
1201 | Quadient Postage 202.96
1202 | Reflect Recruitment Payroll 84.30
1203 | Russells Ltd Mowers 196.91
1204 | SA Plumbing TH M&E 38.30
1205 | Saunders J Payroll 420.00
1206 | Screwfix ENV Tools & Equipment 25.98
1207 | Screwfix Uniform 96.97
1208 - 1209 | Screwfix TH M&E 85.50
1210 - 1211 | Screwfix Market Equipment 122.50
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1212 | Screwfix Office Equipment 39.99
P & O/s Repairs &
1213 | Screwfix Maintenance 25.99
1214 -1215 | SCS Computers 288.46
1216 - 1217 | Second Element Repairs & Maintenance 840.00
1218 | Security 2 Th Bookings 771.90
1218 | Security 2 Market Security £1,148.40
1219 | Shire Toilet Hire Cemetery Upkeep 264.00
1220 | Skipit Ltd TH M&E 313.00
1221 | SLCC Training 18.00
Buttermarket Repairs &
1222 | Smith Electrical Maintenance 64.80
1223 -1225 | STM Co Ltd Mowers 2078.92
1226 - 1227 | Steelgen Market Promotions 500.00
1228 | Strange A Market Promotions 250.00
1229 | Stuart Wilde Photography CHN Xmas Enhancements 200.00
1230 | Stuart Wilde Photography CHN Xmas Lights Event 400.00
1231 | Symbiosis Capital Receipts 1044.00
P & O/s Repairs &
1232 | Tennis Court Maintenance Maintenance 1000.00
1233 | The Garage Door Company ENV Tools & Equipment 90.00
CHN Business Engagement
1234 | Tree Meetings 500.00
1235-1236 | Ultimate Print Ltd CHN Marketing & Promotions 272.00
1237 | Ultimate Print Ltd CHN Business Engagements 60.00
1238 | Viking Printing & Stationery 66.06
1239 - 1241 | Virgin Media Telephones 626.19
1242 - 1243 | Walters Cleaning Services TH M&E 276.00
1244 | Watch it Security Cemetery Upkeep 828.53
Allotment Repairs &
1245 | Watch it Security Maintenance 450.24
1246 | Watters | Civics 110.99
1247 | Wyles S TH M&E 8.25
1247 | Wyles S Refreshments 1.85
1247 | Wyles S Civics 25.72
1248 | Yellow Bus Events Prepayments (Newark on Sea) 5962.50
Total 150441.67




DIRECT DEBITS

ACCOUNTS FOR PAYMENT SCHEDULE 10/23 31.01.23
Voucher Number Payee Budget Amount
1249 | British Gas Buttermarket Electricity £52.72
1250 | Hyundai Finance Civic Car £254.40
1251 | Natwest Cards Museum £78.72
1251 TH M&E -56.44
1252 | Natwest Cards Office Equipment £314.97
1252 TH M&E 22.50
1253 | NSDC Rates £7,065.00
1254 | SSE Market Electricity £177.01
1255 | SSE Market Electricity £161.21
1256 | Total Energies TH Electricity £1,069.49
1257 - 1258 | Total Energies ENV Electricity £156.66
1259 - 1263 | Total Energies Market Electricity £672.21
1264 - 1266 | Total Energies PC Electricity £2,031.96
1267 | Total Energies Buttermarket Electricity £66.61
1268 | Total Energies P & O/S Electricity £222.03
1269 - 1270 | Total Energies TH Gas £2,935.58
1271 | UK Fuels Vehicle Running Costs £75.00
1272 | UK Fuels Fuel - Mowers £111.65
1273 - 1274 | UK Fuels Civic Car £67.80
1275 | Worldpay Bank Charges £195.55
Total 15674.63
Grand Total 166526.94
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AUTOPAY

ACCOUNTS FOR PAYMENT SCHEDULE 11/23 28.02.23
Voucher Number Payee Budget Amount
1276 | AO Cumbernauld Payroll 13477.41
1277 | Aquaid Refreshments 23.39
1278 | Bonsers TH M&E 4082.40
1279 | British Bids CHN Subscriptions 1020.00
1280 | CEF Market Equipment 142.68
1281 | Cleaning Supplies Ltd TH M&E 61.12
Cope Occupational Health
1282 | Services Health & Safety 154.50
1283 | Crossland H Computers 37.00
1284 | Paul Derry Ltd TH M&E 216.00
1285 | EE Telephones 90.80
1286 | ENVA Market Refuse 1797.04
1287 | Fortress Study Group TH Bookings 75.00
1288 | Gatecare Ltd Prepayments 2142.00
1289 | Gateway Automation PC R&M 120.00
1290 | Gleadell M Travel 177.04
1291 | GoffL Mayors Allowance 109.30
1292 | Haynes RJ Market Promotions 150.00
1293 | ICCM Training 324.00
1294 - 1295 | Jackson D Travel 160.15
1296 | Laffeys Cemetery Upkeep 216.00
1297 | Lidsters of Worksop Cemetery Tablets 510.77
1297 | Lombard Medical Centre Health & Safety 133.00
1299 | Marshall & Sons Market R&R Fund 780.00
1300 | Marshall & Sons P & O/S R&R Fund 10500.00
1301 | MEC Recycling Cemetery Upkeep 150.00
1302 | Mitchell B CHN Business Engagement 52.00
1303 | Mole Coutry Stores Uniform 162.59
1304 | Newark Scottish Country Dance | TH Bookings 303.00
1305 | Newark Security Services P & O/S Security 835.20
1306 | Notts CC Payroll 15331.79
1307 | NTC Pay Account Payroll 45465.93
1308 | Orona Ltd TH M&E 2520.00
1309 | Personnel Advice & Solutions Consultancy Fees 240.00
1310 | Quadient Ltd Printing & Stationery 147.65
1311 | Russells Ltd Cemetery R&R Fund 1492.80
1312 | Screwfix Uniform 89.98
1313 | Screwfix Vehicle Running Costs 18.87
1314 | SCS Ltd Computers 195.46
1315 | Sheldrake R Cemetery Tablets 71.00
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1316 - 1317 | Shire Toilet Hire Cemetery Upkeep 414.00
1318 | Smith Electrical TH M&E 90.00

1319 | Stuart Wilde Photography CHN Business Engagement 99.00

1320 | Sunbelt Rentals TH M&E 152.87

1321 | TC Harrison Vehicle Running Costs 60.00

1322 | TIS Ltd TH M&E 704.04

1323 | Ultimate Print & Design Market Promotions 139.20

1324 | VIA Market Promotions 545.00

1325 - 1327 | Virgin Media Telephones 628.52
1328 | Watch it Security Cemetery Upkeep 828.53

1329 | Watch it Security Allotment Repairs & Maint 450.24

1330 | Watters | Mayors Allowance 20.00

1330 | Watters | Mayoral Robes 25.00

1330 | Watters | Printing & Stationery 0.99

1331 | Wood K Travel 40.30

1332 | Wood Moore & Co Ltd Consultanvy Fees 300.00

1333 | Wordprint Civics 56.40

Total 108129.96
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DIRECT DEBITS

ACCOUNTS FOR PAYMENT SCHEDULE 11/23 28.02.23
Voucher Number Payee Budget Amount

1334 | British Gas Buttermarket Electricity 31.48
1335 | BT Telephones £183.38
1336 | Hyundai Finance Civic Car £254.40
1337 | Natwest Cards Civics £193.35
1337 TH M&E £191.37
1337 Refreshments £16.74
1337 Armed Forces Day £300.00
1337 Uniform £59.00
1337 Market Equipment £685.13
1337 Training £450.00
1337 CHN Business Engagaement £26.99
1338 | Natwest Cards CHN Marketing £129.90
1338 CHN Office Equipment £242.80
1338 Office Equipment £242.80
1339 | Total Energies TH Electricity £1,030.65
1340 - 1342 | Total Energies ENV Electricity £241.69
1343 - 1346 | Total Energies Market Electricity 83.92
1347 - 1348 | Total Energies PC Electricity £1,368.70
1349 | Total Energies ENV Electricity -£35.46
1350 - 1352 | Total Energies Buttermarket Electricity £1,323.53
1353 | Total Energies P & O/S Electricity £217.89
1354 | Total Energies TH Gas £2,497.36
1355 - 1356 | Total Energies PC Gas £189.87
1357 - 1358 | Total Energies ENV Gas £309.25
1359 - 1360 | UK Fuels Vehicle Running Costs £195.75
1361 - 1362 | UK Fuels Civic Car £49.61
1363 | Worldpay Bank Charges £167.85
Total 10647.95
Grand Total 118777.91
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Agenda Item No: 5 Committee Date: Wednesday 15™" March 2023

1.1

1.2

2.2

23

24

25

2.6

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: UNITS ADJOINING COLLONADES

REPORT BY: MATTHEW GLEADELL (TOWN CLERK)

Recommendations

That the Town Council supports the replacement of the valleys in the roof structures of
the glass dome units either side of the Colonnades and the Clerk be authorised to
appoint a contractor based on their assessment of quotes obtained.

That subject to Listed Building Consent and Planning Approval that the roof structure of
the wine store is replaced and the Clerk be authorised to appoint a contractor based on
their assessment of quotes obtained.

Background

The units adjoining the Colonnades have for some time suffered with serious water
ingress during wet weather. Previous attempts to patch and seal have failed such that
demolition of the units has at various times been mooted as an option.

The Operations Manager has now sourced a quote from a roofing specialist who feels
almost certain that they have identified the problem being rotten timbers and failing lead
work in the valleys between the domes of the roofs. The location of water ingress during
wet weather supports this assessment. The Council’'s frequently used buildings
maintenance contractor has indicated that he has previously advised officers at the Town
Council that the valleys need replacing but instead he has been historically tasked
repeatedly with silicone patch up efforts.

The cost of replacing the valleys is quoted at circa £15,500 - £17,500 and at this value
further quotes are required to demonstrate best value.

Notwithstanding that there is a confidence that the problem will be fixed by replacing the
valleys there is not a 100% guarantee. What is certain is that this work will heavily reduce
water ingress but there may be other small issues that by process of elimination should
be hopefully easier to identify and fix if the valley work is completed.

Members are asked to confirm if they support the replacement of the valleys in an effort
to solve the water ingress problem. If not, demolition and rebuild or simply demolition is
the next stage it seems subject to planning approval.

The Clerk senses that if remedying the water ingress can be achieved at a reasonable
cost then retention of the units and making use of them is the desired option.

21



2.7

2.8

29

3.0

3.1

If the units can be made watertight the units present a revenue opportunity for the
Council and indeed the Council has already resolved for the Clerk to prepare a charging
schedule for these units.

Subject to the units being made watertight and other electrical works required in the
Colonnades area being completed (quotes currently awaited) the Clerk is keen to
develop a year-round programme of pop-up events, exhibitions, and attractions within the
units. Some of those will be in house Town Hall museum related exhibitions and other
third party external exhibitions not unlike the Million White Roses art exhibition held last
year and the Santa’s Grotto. The Clerk has received already a number of enquiries for
pop up type exhibitions this year including an art exhibition, yoga classes and cooking
demonstrations as part of a food festival. The potential for a varied programme of regular
attractions in the units is evident.

On the back of the recent refurbishment of the upper floor of the Buttermarket undertaken
by NSDC the Clerk has met with NSDC officers to flag up the potential for co-ordinating
efforts in the use of our respective adjoining spaces which on the face of it complement
each other very well. This is embryonic currently and ideas are welcomed but may simply
be that for certain larger event demands being able to utilise both Councils spaces within
a single event offer will be advantageous.

A concern raised has been access to the roofs for cleaning purposes. After assessment it
is apparent that a combination of a scaffold tower and telescopic cleaning brush attached
to a hose pipe will allow for regular cleaning of the roofs of both units. Access for a
scaffold tower is available in the yard outside the old rents and rates offices on the old
Chuckles unit and in the alleyway behind the cells for that unit.

WINE STORE

Whilst dealing with the topic of leaking roof structures the wine store near the kitchen has
also been experiencing water ingress for some years (see images below)

T ses

The roofing contractor is recommending an alternative style of roof and has quoted a cost
of £6000 - £8000 for this work. A change would require planning/listed building consent
however as the roof is hidden and not generally visible other than from inside the Town
Hall itself approval for the change is not expected to be a problem.



3. Financial, Legal, Equality, Environmental & Risk Issues

3.1 Financial — The scope of this report seeks financial commitment of circa £21,500 -
£25,500 however there may be further expense should any residual problems remain
with the water ingress problems after the proposed works are completed. Where
problems relate to the works themselves this will be covered by contractor guarantees.

Background Papers: None

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email: matthew.qgleadell@newark.gov.uk
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Agenda Item No: 6 Committee Date: Wednesday 15" March 2023

1.1

2.1

2.2

23

24

25

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: PROJECTS UPDATE

REPORT BY: MATTHEW GLEADELL (TOWN CLERK)

Recommendations
That members note the contents of the report.
Background

Various projects are being pursued by the Town Council and this report serves as a
formal update from the Town Clerk in relation to those projects.

Cemetery Development

Members will recall the need for an initial bat survey of the Lodge as required by planning
policy. The survey was conducted before Christmas and concluded that further surveys
will be required in the Summer. Those surveys are booked in at the end of May 2023.
Nothing further can be done on the planning applications until those surveys are
concluded.

Children’s Burial Area

The Clerk has met with the architect on site and identified an alternative location for a
Children’s Burial area. The architect will develop some visual concept design options for
the alternative area which will be presented to Council for consideration in due course.

Museum Development

A report on another agenda item at the meeting at which this report appears relates in
that it addresses issues which may help to clarify available spaces for museum
expansion.

The recent adoption of the budget for the 23/24 financial year which included funds for
the recruitment of a curator and museum manager now paves the way for the Clerk to
seek some dedicated curatorial and management support for the museum.

The Clerk is currently acting as a part time curator in dealing with donations (of which
there have been many in recent weeks). This work includes ensuring that Object Entry
and Transfer of Title forms are completed and appropriate records retained. The Clerk is
also delivering training to museum volunteers and supporting their efforts to re-establish
the Spotlight Gallery. In 2023 the gallery has so far had exhibitions of William Caparne
and Peter Brannan. There will be a seminar in respect of Peter Brannan on the 26™ April
and supports the recent donation of 7 Peter Brannan paintings (all of which have been
added to the insurance cover).

Bin Store

Firm and formal objections to the proposed bin store outside of the Church have been
received from the Church. It is confirmed that bin storage is to be a clear topic to be
addressed by the forthcoming NSDC Town Centre masterplan work which is to seek
options for bin storage and commercial waste management in Newark Town Centre. It is
hoped this may provide a solution however the problem is a difficult one and so a single
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magic wand solution may not be forthcoming.

Replacement Town Hall Boiler

In order to fully finalise quotes for a new boiler a CCTV survey of the boiler flue system
has recently been undertaken (members may have noticed scaffolding on the roof
recently as part of this exercise). The results are expected imminently following which
final costings for a new boiler can be fully assessed.

Electrical Safety Works

The Town Hall has now had all of its electrical circuits updated to current safety
standards. A recent fixed electrical test of the Town Hall identified the need for significant
works that had not been identified due to historic omissions in having the required 5
yearly fixed electrical tests undertaken. As such a one hit larger cost for the works has
been necessary.

Other Town Hall Works

a) Failed and falling plaster and masonry work in the entrance area of the Town Hall
has recently been completed. Being Grade 1 listed specialist historic building
contractors were utilised as directed by the Conservation Officer.

b) Quotes are being collated for various internal decoration works. Areas of the
building especially on the 15t floor are very tired and in need of a facelift.

c) Dry Rot works at the foot of the large stone staircase have now been completed.

d) Various assessments of the fire alarm systems are underway with some upgrades
likely to be required.

e) All emergency lighting has been serviced and repaired.
Sherwood Avenue Play Area, Skate Park and Amenity Space

A range of funding for this project has now been identified and whilst there is still some
work to do, and there are no current guarantees it seems likely that by June 2023 a
package of funding worth over £500,000 should be available to the project. Public
consultation relating to the project is scheduled to commence in early May.

London Road Toilets

Pre planning enquiries suggest that a situation involving the removal of the 2 cherry trees
is likely to be permissible in planning terms. The extent of interest with a significant
potential purchaser is being assessed by the selling agent. Subject thereto, formal
planning work for the parking spaces and more visible and formal marketing of the
premises will commence.

General Sikorski Statue

A £5,000 grant has been secured to cover the installation costs (the statue itself is
funded by the Polish Cultural Institute). Plans are developing for the official unveiling on
the 4" July. Those plans look set to include a day of activity at venues across the town
including the Cemetery, Town Hall, Civil War Museum and Castle and will include a
reception to formally mark the addition of the Polish Eagle to the Mayoral Chain. Full
details will be confirmed in due course and all elected Town Councillors will be formally
invited to the events on the day as well as various other civic guests.
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Historic Newark in Bloom

The In Bloom campaign for 2023 is gearing up and the Clerk is supporting and assisting
the group in its efforts to build on its work in 2022. If any members wish to get involved in
the group and have time, energy and willingness to support the group please do come
forward and let the Clerk or Chairman Jenni Oliver know.

Grounds Maintenance Contract

The Clerk has met with NSDC on this matter and work is now underway to agree terms
for a new contract. NSDC are entirely supportive and there are no contentious issues
arising whatsoever at this time.

Staffing Matters

Although detailed reports will be addressed via the Personnel Sub Committee members
are asked to note the following:

1. An offer from the Employers in the National Pay Agreement negotiations for the
23/24 financial year has already shown that the budget forecast for pay increases
is too low albeit the 5% figure budgeted for is in line with many other Councils in
the sector all of whom are now having to re-evaluate their finances for 23/24. The
offer was made a few days after Council budgets were agreed. This will be
addressed through other reports.

2. A number of staff are now indicating desires for retirement and semi-retirement in
the near future. The Councils risk register recognises the age of the workforce as
a big risk and the Clerk expects continued high staff turnover through retirements
for the next 2-3 years. Regrettably a number of the staff concerned occupy high
level critical administrative posts. Consequently, staff turnover is likely to create
periods of disruption as recruitment is undertaken and new staff settle in.

3. A virtual online training scheme introduced by the Operations Manager in 2022
has resulted so far in staff and museum volunteers having completed 180 hours
of training with 389 course certificates issued since the 15t August 2022. The
average score across all assessments has been 93%. Courses include but not
limited to Fire Awareness , PPE, First Aid, Manual Handling, Workshop Safety,
Conflict Resolution, Slips Trips and Falls, Working in Confined Spaces (graves),
Lone Worker Safety and many more.

Market Operations

A review of market operations is underway. General national declines in demand for
market stalls is evident in Newark although Newark continues to perform very well in
comparison to other towns. Recent budget work affirmed the significant subsidisation of
the market through public funding which is by no means uncommon amongst Council run
markets. The service requires a rethink and refresh and detailed proposals and
recommendations will follow in due course. The review work links closely with the CHN
project and certain capital investment into the market place through CHN will potentially
support any changes to market operations. Fundamentally the desire is for the market to
be successful and serve as an important asset that attracts footfall to the town centre.

Climate Action

The working group is now progressing a number of initiatives. Fundamental changes to
the way in which the Council maintains its green space have formed part of recent
discussions at meetings and that is now set to be reflected in the maintenance contract
with NSDC.

The group is working with Inspire to investigate the possible funding and delivery of a
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range of educational programmes designed to help individuals become more green
sensitive in the way they conduct their lives.

Schemes to help people cycle more are being worked on.

A number of third-party advisers have been approached to offer support to the group in
developing a range of climate action initiatives.

217 Website and Social Media
The site is currently being built by the providers who are transferring and uploading
various data to the new site. The Clerk and PA to the Town Clerk have recently
undertaken website training so that they know how to update and edit the new site once
in operation.
Social Media for the Town Council will be launched alongside the website. An as yet live
Facebook page has been prepared. NSDC have offered to support with keeping the page
monitored and updated where necessary and share their own posts through the page to
help ensure the page delivers regular valuable content. Content will also be posted by
the Town Clerk and other officers as required.
3. Financial, Legal, Equality, Environmental & Risk Issues
3.1 Contained in the report.
Background Papers: None
Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk
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Agenda Item No: 7 Committee Date: Wednesday 15" March 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: MEETING DATES - 2023/2024 CIVIC YEAR
REPORT BY: TOWN CLERK
1. Recommendations
1.1 Members consider the meeting schedule as set out in Appendix 1 to this report and
recommend to the Town Council accordingly.
2. Background
2.1 The schedule of Committee and Council meetings are arranged around the dates of the

District Council’s Planning Committee and key dates in relation to financial reporting.

2.2 The Town Council’s Planning Committee dates are set to take place one week before the
District Council Planning Committee to enable any comments on late items to be
submitted to the District by noon of the following Monday; this ensures their submission at
the District Planning Meeting.

This has worked well and the schedule as set out continues this format.

2.3 Members should note that the Town Council meeting calendar will be revisited post
elections to allow opportunity for the newly elected/re-elected membership to determine
meeting dates that work best for them however establishing a framework now is helpful to
officers in planning meetings in the early period of the new term of office.

3. Financial, Legal, Equality, Risk and Environmental Issues

3.1 There is a requirement in respect of the number of meetings the Town Council must hold
each year in that it must have an annual meeting, plus at least three other meetings per
year (Local Government Act 1972 Schedule 12 paras 10 (1) and 26 (1)).

Background Papers: None

Lead Officer: Matthew Gleadell
Tel: 01636 684801

Email: matthew.gleadell@newark.gov.uk
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NEWARK TOWN COUNCIL
CALENDAR OF COMMITTEE MEETINGS: MAY 2023 TO APRIL 2024
FINANCE &
PLANNING GENERAL TOWN COUNCIL
PURPOSES
DAYS WEDNESDAY WEDNESDAY WEDNESDAY
Commencing 7.00 pm 7.30 pm 7.30 pm
[Z'Bazsztlgc'e 12.04.23 19.04.23 26.04.23*
MAY 31.05.23
JUNE 28.06.23 14.06.23 21.06.23
JULY 26.07.23
AUGUST 02.08.23
30.08.23
SEPTEMBER 27.00.23 06.09.23 13.09.23
OCTOBER 11.10.23
NOVEMBER 01.11.23 22.11.23
20.11.23
DECEMBER 13.12.23
JANUARY 10.01.24 17.01.24
FEBRUARY 07.02.24 14.02.24 21.02.24
MARCH 06.03.24 13.03.24
APRIL 03.04.24 17.04.24 24.04.24*
01.05.24

14.06.23 — AUDIT & GOVERNANCE NSDC, 26.07.23 — AUDIT & GOVERNANCE NSDC, 22.11.23 —
AUDIT & GOVERNANCE NSDC, 14.02.24 — AUDIT & GOVERNANCE NSDC, 24.04.24 — AUDIT &
GOVERNANCE NSDC

Please Note: Mayor Making will be Sunday 12t" May 2024

YELLOW and WHITE indicate separate cycles in 23/24
Cycles based on NSDC planning meetings

Committee meetings in the year: 12 Planning, 9 Finance & General Purpose and
5 Town Council including *Annual Town (Parish) Meeting
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