Newark
TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333

Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 19™ APRIL 2023

Thursday 13" April 2023
Dear Councillor
You are summonsed to attend a meeting of the Finance & General Purposes Committee at 7.30pm on

Wednesday 19" April 2023. This meeting will be held in the Council Chamber at the Town Hall.

Yours sincerely

Matthew Gleadell
Town Clerk


mailto:post@newark.gov.uk




FINANCE & GENERAL PURPOSES COMMITTEE

AGENDA
1 Apologies for Absence
2 Minutes of the Finance & General Purposes Committee held on | Minutes Attached Page 5
Wednesday 15" March 2023
3 Declarations of Interest from Members Verbal
4 Draft minutes of the Climate Change Working Group meeting Draft Minutes Page 9
held on Wednesday 22" March 2023 for receiving and noting. Attached
5 2023 Events Update Verbal Presentation
6 Recommendation from Climate Change Working Group Report Attached Page 13
7 Grounds Maintenance Specification Report Attached Page 15
8 Exempt Resolution Report Attached Page 17
9 Newark Lokiy Hoverflights Report Attached Page 19
10 | Buttermarket Unit — Occupational Arrangements Report Attached Page 21
11 | Invoice Concern Report Attached Page 25
12 | Draft minutes of Personnel Sub Committee held on Draft Minutes Page 28
Wednesday 5" April 2023 for receiving and noting. Attached
13 | Recommendation from Personnel Sub Committee Verbal




Committee Membership

Clir D Ledger (Chairman)
Clir J Baggaley (Vice-Chairman)
Cllr Mrs | Brown

Clir M Cope

Clir E Cropper

Cllr Mrs R Crowe

Clir R A Crowe

Cllr Mrs G Dawn

Clir L Geary

ClIr L Goff

Cllr J Henderson

Cllr J Lee

Clir D Lloyd

Cllr T Mathias

Cllr Ms J Oliver

Cllr J Olson

Cllr M Skinner

ClIr S Vickers



NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No: 2 Committee Date: Wednesday 19" April 2023

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday 15" March
2023 in the Town Hall.

Membership Present: Councillor D Ledger (Chairman)

Councillors J Baggaley (Vice-Chairman) (Ap)
Mrs | Brown

M Cope

E Cropper

Mrs R Crowe

R A Crowe

Mrs G Dawn (Ap)
L Geary

L Goff

J Henderson (Ap)
J Lee

D Lloyd

T Mathias (Ap)
Ms J Oliver

J Olson

M Skinner

S Vickers (Ap)

Apologies for Absence: Councillors J Baggaley, Mrs G Dawn, J
Henderson, T Mathias, S Vickers

Officers Present: Town Clerk Matthew Gleadell

Taking Notes: PA to the Town Clerk Helen Crossland

There was one member of the public present.

Venue: Council Chamber, Newark Town Hall



http://www.newark.gov.uk/

FGP89/22/23

FGP90/22/23

FGP91/22/23

FGP92/22/23

Minutes of the last meeting of the Finance & General Purposes Committee held on
Wednesday 15" February 2023

CliIr J Lee requested an amendment to FGP79/22/23 paragraph 5, as follows:
‘Clir Lee asked for confirmation that there would be no sigrificant cost ..........
The amendment above was AGREED.

Clir M Cope then raised a question about the Minutes that followed the Exempt Motion,
FGP84/22/23; they were not on pink paper (to indicate they were Exempt) and asked
why this was so.

The Town Clerk responded that, in his opinion, there was nothing in those actual
Minutes that could not be in the public domain.

There was some discussion with regard to the level of detail contained therein and the
Town Clerk said he would bear this in mind for future meetings.

Clir D Lloyd asked for clarification that the Reports from that meeting, that were on pink
paper, would remain confidential. The Town Clerk confirmed that they would.

The Minutes of the last meeting were then proposed by Clir D Ledger and seconded by
CliIr L Goff and would be signed in due course.

Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose during
the meeting.

Payment Schedules 10/23 & 11/23

Clir L Geary raised a query with Voucher 1194 — Notts County Council — Pensions; she
thought the amount was very low.

The Town Clerk responded that the sum was for a single individual.

Clir J Lee then asked about Voucher 1337 — Armed Forces Day; he wanted to know
what it was for and was happy for confirmation after the meeting.

The Payment Schedules were then proposed by ClIr Goff and seconded by Clir D Lloyd.

Members APPROVED Payment Schedule 10/23 and 11/23 in the sum of £166,526.94
(one hundred and sixty six thousand, five hundred and twenty six pounds and 94p) and
£118,777.91 (one hundred and eighteen thousand, seven hundred and seventy seven
pounds and 91p) respectively.

Units Adjoining Colonnades

Clir D Lloyd began the discussion on this item.

Bearing in mind the cost of the associated works he proposed an amendment to the
proposals, in that Standing Order 38 (2) be waived and Standing Order 38 (1) be
applied. Clir D Ledger seconded the proposal.

The Town Clerk pointed out that the funds which are potentially to be used to cover the
cost may need to be reinstated in the budget at the end of the financial year rather than
those funds reverting to general reserves.



FGP93/22/23

FGP94/22/23

Clir L Goff asked if any of the works would be covered in an insurance claim (storm
damage for instance); the Town Clerk responded that the damage had been caused by a

lack of maintenance over a number of years and was not therefore an insurance claim.

After further discussion it was decided that the Town Clerk be given Delegated Authority,
along with the Chairman of this Committee, to meet and decide on the contractor to
undertake the work when further quotes have been obtained.

The recommendation was therefore amended to include Clir D Lloyds proposal; a vote
was held and this was AGREED.

With the inclusion of the above,

0] Member SUPPORTED the replacement of the valleys in the roof structures of the
glass dome units either side of the Colonnades and authorised the Town Clerk
with the Chair of FGP to appoint a contractor based on their assessment of
quotes obtained.

(ii) Members also AGREED that, subject to Listed Building Consent and Planning
Approval, that the roof structure of the wine store is replaced and the authorised
the Town Clerk with the Chair of FGP to appoint a contractor based on their
assessment of quotes obtained.

Projects Update

ClIr Mrs R Crowe asked where the ‘alternative location’ was that had been identified for a
Children’s Burial area.

She was informed that it was at the Thoresby Road end, on the left — there is a large
open space that could be used for this purpose.

Clir Mrs R Crowe responded that if that area were to be used, surely some burial spaces
that have already been identified would be lost. She also asked how long ‘in due course’
would be, before any presentation to this Council.

This matter has been discussed by this Committee for a number of years now.

The Town Clerk said that he had chased the architect recently and will continue to apply
pressure to get some provisional designs.

CliIr L Goff made comment about the current bin store, and how it is often overflowing.
Clir L Geary thanked the Town Clerk for the comprehensive report.

Members then NOTED the contents of the report.
Meeting Dates

ClIr L Geary started the discussion on this item. She felt that the date for Mayor Making
should be included in the Town Council ‘column’, not at the bottom of the page. She
also requested that the schedule be sent to all Councillors separately.

Cllr J Lee said that all dates would need to go to all Councillors as soon as possible
following the forthcoming elections.

The Town Clerk reported that he intended to give the newly elected council post May
2023 elections the choice to decide how they wanted to run the Town Council in terms of
meeting dates and committee structures and as such these dates are subject to change.

Clir Mrs | Brown then spoke and said she was having difficulty hearing what was going



FGP95/22/23

FGP96/22/23

on. General discussion followed regarding what might be arranged for future meetings

in terms of hearing loops.

Clir M Cope pointed out that the budget had just been set and no costings had been put
in for any work of this type.

The Town Clerk reported that he had been looking at trying to rig up the speakers that
had been used at the Sunday Band Concerts but they had now failed completely.

He also said he was conscious of the desire to improve accessibility to these meetings;
and perhaps an alternative location with established hearing loops might need to be
investigated.

Members AGREED to recommend the meeting schedule as set out in the Agenda
Report to the next meeting of the Full Town Council.

Motion to Exclude the Press and Public

Clir D Ledger proposed, and Clir E Cropper seconded that under the Public Bodies
(Admission to Meetings) Act 1960 (as extended by Section 100 of the Local Government
Act 1972) the press and public be excluded from the remainder of the meeting on the
grounds that the Committee’s remaining business involves the likely disclosure of
exempt information as defined in the Local Government (Access to Information)
(Variation) Order 2006, and the public interest in maintaining the exemption outweighs
the public interest in disclosing the information.

The member of the public left the meeting at this point.

Cultural Heart of Newark (CHN) - Project Delivery

Members NOTED the intended changes to the delivery framework for the project.

Meeting Closed: 20.10 Next Meeting: 19" April 2023




NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

Agenda Item No. 4

Committee Date: Wednesday 19" April 2023

CLIMATE CHANGE WORKING GROUP MINUTES

Minutes of the Meeting of the Climate Change Working Group held at 6.00pm on Wednesday 22"

March 2023 at 6pm in the Pickin Room at the Town Hall.

PA to the Town Clerk

Membership Present: Councillor E Cropper (Chairman)
Councillors M Cope
J Lee
J Olson
Apologies for Absence: J Henderson
In Attendance: Town Clerk Matthew Gleadell

Helen Crossland

Inspire

Clare Janes

Woodland Trust

Adam Cormack

Venue: Pickin Rom, Town Hall
CCWG/12/22/23 Apologies for Absence
Apologies from ClIr 3 Henderson were received and noted.
CCWG/13/22/23 Minutes of the Meeting of the Climate Change Working Group held on
Wednesday 4" January 2023
RESOLVED to adopt the minutes of the meeting held 4™ January 2023.
CCWG/14/22/23 Declarations of Interest from Members

RESOLVED to accept Declarations of Interest if any arose during the meeting.


http://www.newark.gov.uk/

CCWG/15/22/23

CCWG16/22/23

CCWG/17/22/23

The Town Clerk requested that the group consider Agenda Items 7 and 8 at this
stage as he had another engagement, and he may have to leave the meeting
early; this was AGREED.

Grounds Maintenance Contract — Climate Friendly Maintenance

The Town Clerk reported that he was working on this with N&SDC now and was
having meetings with the Director of this department. Everything was good and
positive so far.

A question was asked about whether the draft Grounds Maintenance Contract
would go to the Finance & General Purposes Committee for approval; the Town
Clerk responded that it would.

Society of Local Council Clerks (SLCC)
Improving Building Energy Efficiency

The Town Clerk said that the SLCC may want to use some of the work being done
in the Town Hall as a Case Study and asked for the support of the Working Group.

He went through one of the ideas which would involve ‘zoning off parts of the
building for heating purposes so that areas not in use can be switched off. In the
future it may be possible to do this remotely — this will evolve, and Members will be
kept informed.

Climate Change Educational Training Opportunities
Clare Janes from Inspire introduced herself as the Manager of the new
Buttermarket facility.

Clare then gave a PowerPoint presentation, of which all Members were given a
copy.

Each slide was explained by Clare, and at the end a provisional budget sheet was
also given to Members.

Clare then invited Questions.
Can the Town Council ‘pick and choose’ which course they want?
Combinations would be possible.

Cycling — why are children not included? Practical sessions would be very useful for
secondary school age.

This can be looked at.
Cooking — it would be good to actually do some cooking, not just talk about it.
Not possible in the Buttermarket but can be done at Sconce and Devon Park

The chef at the YMCA was talking about running some workshops there — would this be
something to consider?

Yes, could you pass on the details please? It is possible that this could become a
venue.

Gardening — would be better to have some practical sessions.

Possible at Sconce and Devon Park.

10



CCWG18/22/23

CWG19/22/23

It was mentioned that Historic Newark in Bloom would love to be a partner in this and
would get some extra ‘points’ for it.

There are no ‘practical fixing things’ courses?
There is no-one available to run these.

The courses sound great, but some should be aimed at the under 18’s and get them really
engaged.

16 — 18’s is worked with but Inspire’s main aim is adults. Family learning is
additional.

What is the demographic of people using the courses? Are they on benefits, or paying?
Doesn’t deal with bookings but there is a really good range of people.

Can we stipulate criteria for courses? Would like to put things on for people who could not
otherwise do it — not the same 50 (e.g.,) people who can afford to do it anyway.

Comment noted.
Craft and Fun Bugs — there is quite a lot on offer already?

Yes, but this is literally the first draft.

Not too concerned about the numbers attending, but 3 and 8 appear to be based on 10
people —is that it?

No, this was the only ‘quote’ that Newark College gave for these. It is estimated
expenditure.

During the discussion above, Cllrs Cropper and Olson declared a personal interest.

Clare Janes left the meeting following the questions session.

Guest Organisations

Adam Cormack, Head of Campaigning for the Woodland Trust was in attendance.

Discussion followed about the Middlebeck development where there could 20
acres or so of woodland; now might be the time to start the planning on this.

Adam said there were examples of Community Woodlands; he was willing to help
with this, and he would help with a tree strategy if it was required.

Cycling Training Support
Clir E Cropper talked about Bikeability, the Governments’ national cycle training
programme.

She had been looking at costs of providing ‘sessions’ — 1 % - 2 hours out on the
road @ £30 per person, per session. It would be run for up to 100 people.

Cllr J Lee suggested a motion be put to the Finance & General Purposes (FGP)
Committee to put some money aside for this.

Clir M Cope said that nothing could be done, apart from taking this to FGP - £3k
for some cycling courses.

Clir J Lee also said that the Council should be advised to put on some ‘practical’
courses.

11



The Working Group then went back to the presentation given by Inspire.
It was proposed by ClIr J Olson that the courses numbered:

1, 2, 45,11 and 12 be recommended to the next FGP Committee as Courses of
Interest within the programme as presented at this meeting.

ClIr J Lee seconded this; he also suggested that a £10 or £20 Food Voucher could
be offered to those attending number 4, to get people to attend.

Meeting Closed:

7.30pm Next Meeting: To be confirmed
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Agenda Item No: 6 Committee Date: 19" April 2023

FINANCE & GENERAL PURPOSES COMMITTEE

CLIMATE CHANGE WORKING GROUP - ADULT
EDUCATION COURSES

SUBJECT:
UNSPENT 22/23 CLIMATE CHANGE BUDGET
REPORT BY: MATTHEW GLEADELL (TOWN CLERK)
1. Recommendations
1.1 That all remaining budget from the £40,000 allocated in the 22/23 financial year for
Climate Change projects be taken forward into the 23/24 financial year for use in relation
to Climate Change projects.
1.2 The CCWG recommend to FGP that the Council commissions Inspire to deliver the
educational courses detailed at 2.2 below.
1.3 That FGP consider the allocation of £3,000 from the Climate Change budget to pay for
100 people to access government’s national bikeability training programme.
2. Background
2.1 The CCWG have been investigating delivery of training and education to help individuals
live lives that are more climate friendly. Inspire have developed a range of proposals
which have been considered by the CCWG. Of the 19 options presented the CCWG
have selected 6 they wish to take forward. The courses detailed below are recommended
for commissioning.
2.2

Course Cost £ No. of Delegates
On your Bike 2 x 2 hour 500 24
sessions

Cycling Safety for you and | 600 40
others

The Savvy Shopper 750 15
Cooking to save money 750 15
and energy

Growing your own food 530 20
and tiny spaces

Gardening for pollinators 500 20
Totals £3630.00 134

13



2.3

24

3.1

In order to continue with the proposals the committee is required to agree to ringfence
the remaining 22/23 climate change budget for continued use in the 23/24 financial year.

This was envisaged as part of the 23/24 budget planning process but requires formal
resolution from the committee to meet requirements of the Councils financial regulations.

In respect of the Bikeability proposal consideration will need to given to how the council
provides the subsidy should it wish to take it forward. Does the Council wish to provide
the subsidy to people who otherwise would be unable to afford to access the training, or
simply subsidise the first 100 people that apply. The former option may result in more
people obtaining the training, as the latter option may involve subsidising people who
would have accessed the training regardless of any subsidy. Any scheme needs to be
simple and require minimal administration for all involved.

Details of the Bikeability scheme can be found at the following website.

Cycle Training for Everyone - Deliver Safer Training | Bikeability

www. Bikeability.org.uk

Financial, Legal, Equality, Environmental & Risk Issues

Financial : Detailed in the report.

Risk Issues: Low take up on courses which could compromise the value for money of the
public funds being spent.

Background Papers: Working documents and e-mails.

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email:
matthew.gleadell@newark.gov.uk
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Agenda Item No: 7 Committee Date: Wednesday 19™ April 2023

1.2

2.1

2.2

2.3

24

2.5

FINANCE & GENERAL PURPOSES COMMITTEE

_ GROUNDS MAINTENANCE CONTRACT AND
SUBJECT: SPECIFICATION
REPORT BY: MATTHEW GLEADELL (TOWN CLERK)

Recommendations

That the draft Grounds Maintenance contract and specification be noted and approved by
the FGP committee.

That the Clerk be authorised to progress the completion and sign off of the contract.
Background

Members agreed recently to pursue an extension to the grounds maintenance contract
with NSDC for maintenance of the Town Councils various sites. The Clerk has been
progressing the new contract documentation and specification accordingly which is now
presented to members for approval.

The draft contract and specification accompany this report (separate digital file with the e-
mailed agenda).

The main thrust of the new contract and specification has been introducing a range of
climate friendly practices into the specification. Relevant provisions are coloured green in
the digital copy of the specification.

The specification is set out in Schedule 5 of the contract.

CLIMATE CHANGE PRACTICES: To assist members the elements of the specification
which are considered to be part of the climate friendly practices have been coloured
green in Schedule 5.

NEW SITES: There are a number of new sites and locations that have been added to the
Agreement for immediate inclusion. These are allotment hedges next to highways.
Although Town Council staff have been maintaining these, they don’t have the necessary
training and qualifications to be able to demonstrate appropriate safety standards. There
is also a roundabout that Town Council staff have been maintaining which again is now
sought to be passed to NSDC for the same reasons.

FUTURE SITES: Section 20 of Schedule 5 sets out the provisions for possible future
inclusion of other sites in the Agreement. This includes Middlebeck and Yorke Drive
sport, play and amenity spaces both of which directly or indirectly fall under the terms of
the original 2015 Devolution Agreement. That agreement sets out a contractual duty for
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3.1

the Town Council to take on responsibility for all future green/amenity spaces in new
developments and also contains a specific paragraph relating to Yorke Drive.

Cedar Avenue is also included which is subject to ongoing ownership transfer plans with
the Gilstrap Trust.

There is also intent to at least investigate the inclusion of the Cemetery (maintenance
only not gravedigging and burial services) and certain Allotment maintenance tasks. Full
reports will be provided to members prior to the addition of further sites in the future.

WATERING : Arrangements for watering floral displays are now included in the
Agreement. NSDC undertook the work last year. Prior to that an in-house approach was
taken during Covid lockdowns with staff used to water due to the absence of other work.
Other quotes have been sought for the forthcoming year however NSDC represent the
best option in terms of cost.

Financial, Legal, Equality, Environmental & Risk Issues

Financial: Annual costs are calculated by way applying an indexation calculation each
year. This is a fairly standard approach however if the current economic climate and
inflation levels continue, those increases will be significant. The new contract brings
together costs which have previously been dealt with under separate contracts being
Devolution Site Maintenance, Dog Bin Collections, Floral Display Watering and Town
Centre Cleansing.

Legal: A 3-year break clause has been added to the Agreement. This will allow early
termination should either party require it. The Agreement can also be terminated in the
event of breach by either party.

Environmental: The focus of the maintenance services has shifted to place a much
greater emphasis on climate friendly maintenance practices.

Risk: The Town Council is presently very happy with the maintenance service provide by
NSDC. Should that change at any point the Council will be faced with an exercise to
potentially seek alternative maintenance providers. There are provisions within the
Contract that allow for regular meetings between officers to monitor performance and
flexibility to adapt and evolve the maintenance practices. It is hoped that current good
service and relations continues long into the future.

Background Papers: Working contract, specification and officer e-mails.

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk
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Agenda Item No: 8

Committee Date: Wednesday 19" April 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: EXCLUSION OF THE PRESS & PUBLIC
REPORT BY: TOWN CLERK
1. Recommendations

1.1 That under the Public Bodies (Admission to Meetings) Act 1960 (as extended by
Section 100 of the Local Government Act 1972) the press and public be excluded from
the remainder of the meeting on the grounds that the Committee’s remaining business
involves the likely disclosure of exempt information as defined in the Local
Government (Access to Information) (Variation) Order 2006, and the public interest in
disclosing the information.

Background Papers:

None

Lead Officer:

Matthew Gleadell
Tel: 01636 684 801
Email: matthew.gleadell@newark.gov.uk
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