NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday
15" February 2023 in the Council Chamber, at the Town Hall.

Membership Present: Councillor D Ledger (Chairman)

Councillors J Baggaley (Vice-Chairman)
Mrs | Brown

M Cope

E Cropper

Mrs R Crowe

R A Crowe

Mrs G Dawn (Ap)
L Geary

L Goff

J Henderson (Ap)
J Lee

D Lloyd

T Mathias (Ap)
Ms J Oliver

J Olson

M Skinner

S Vickers (Ap)

Apologies for Absence: | Councillors Mrs G Dawn, J Henderson, T
Mathias, S Vickers

Officers Present: Town Clerk Matthew Gleadell

Taking Notes: PA to the Town Clerk Helen Crossland

There was one member of the press present.

Venue;: Council Chamber, Newark Town Hall



http://www.newark.gov.uk/

Prior to the commencement, the Chairman reminded Members of the protocol to be followed during
the meeting.

FGP76/22/23 Minutes of the last meeting of the Finance & General Purposes Committee
held on Wednesday 4" January 2023

Cllr E Cropper requested a slight amendment to Minute FGP71/22/23 - East
Midlands Devolution Consultation as follows:

“Clir E Cropper then spoke; she said she did not agree with HS2 and but
realised that she was in the minority in the room. but However, she thought
that some really good things could come from the Devolution Plan. It would be
good to be a part of it and to have a voice.”

The Minutes of the last meeting were proposed by Clir J Olson, seconded by Clir
L Geary and AGREED with the amendment as above.

FGP77/22/23 Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose
during the meeting.

FGP78/22/23 Revenue Budget & Precept 2022/23

The Chairman had noted some incorrect figures in the report and informed the
Town Clerk.

The Chairman then proposed, Clir J Olson seconded that this report be deferred
to the next meeting of the Full Town Council, on Wednesday 22" February 2023
with the amended figures inserted.

A vote was held and this was AGREED.
FGP79/22/23 Town Council Logo/Branding Review

The Chairman began discussion of this item. She said she preferred Option 2
and asked for other opinions.

ClIr L Geary had a strong preference for Option 1.

Cllir M Cope did not like Option 2, and preferred Option 1. He said this was a
Town Council and was not trying to be ‘flashy’ or a graphic design company. He
suggested that Option 1 be adopted, and not to use it until required — any
material that is in use at the moment should be finished.

He also expressed concern about the phrase ‘NTC branded material’; he was
quite happy for this to be used in the fullness of time, but there should not be a
need to ‘renew’ anything (market stall branding for instance’) yet.

Cllr J Lee asked for confirmation that there would be no significant cost to the
Council for replacing any signs etc. The Town Clerk confirmed there would not
be a cost.

Cllr J Baggaley then spoke — he preferred Option 2. The accessibility and
visibility were much better.

Cllr M Cope spoke again; he thought that Option 2 resembled an ‘upside down’
shield — it would be better if it was the right way up. The Town Clerk responded
that this could be easily achieved.

Clir M Skinner then proposed that Option One of the new logo concepts be
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FGP81/22/23

FGP82/22/23

FGP83/22/23

FGP84/22/23

FGP85/22/23

adopted as outlined in the Agenda Report, with the proviso that all remaining
materials with the existing logo be utilised first. When the remaining material has
gone, the new Option 1 logo will be used for the new website, letterhead,
business cards, e-mail footers, agenda headings, promotional banners,
Facebook logos and any other NTC branded material.

This was seconded by Clir M Cope and following a vote, was AGREED.

Street Collection Licences (Scheme of Delegation)

Members NOTED the decision taken under the Scheme of Delegation
(FGP43/18/19) to grant a Licence to the Royal Air Forces Association on 16"
September 2023.

Payment Schedules

The Payment Schedule was proposed by Clir D Ledger and seconded by Clir D
Lloyd.

Members APPROVED Payment Schedule 9/23 in the sum of £174,502.62 (one
hundred and seventy four thousand, five hundred and two pounds and 62p.

Voluntary Body/Community Events Grant Application

Prior to discussion of this item, ClIr D Lloyd advised Members that a sponsor had
come forward for his request.

As a result of this, the Agenda Item did not need to be discussed.

Mayor’s Charity Bank Account

The Town Clerk went through the Agenda Report for the benefit of Members..

Clir D Ledger proposed and Clir Mrs | Brown seconded the recommendation
and:

Members AGREED that the Mayor’s Charity Bank Account be closed, with any
funds balance transferred to the T own Council current account.

The Mayor’s Charity funds then to be handled and accounted for through the
Town Councils accounts software.

Motion to Exclude the Press and Public

Clir D Ledger proposed, and Clir E Cropper seconded that under the Public
Bodies (Admission to Meetings) Act 1960 (as extended by Section 100 of the
Local Government Act 1972) the press and public be excluded from the
remainder of the meeting on the grounds that the Committee’s remaining
business involves the likely disclosure of exempt information as defined in the
Local Government (Access to Information) (Variation) Order 2006, and the public
interest in maintaining the exemption outweighs the public interest in disclosing
the information.

The public and press left the meeting at this point.

London Road Public Toilets and Former Snax Unit

ClIr D Lloyd declared an interest in this item on behalf of all Newark & Sherwood
District Councillors.

The Chairman began the discussion of this Agenda Item and talked about the



FGP86/22/23

attached report from Wood Moore & Co.

ClIr L Goff stated that there was a need for public toilets. There are no signs in
the area saying where the nearest ones are.

Clir E Cropper objected to the removal of the cherry trees to accommodate car
parking.

ClIr J Olson was in favour of selling the building but not the car parking spaces;
not only because of the 2 cherry trees, but it is already a very dangerous
junction.

ClIr L Geary asked the Town Clerk to talk to the Tree Officer at N&SDC, to see if
they had been asked about the removal of the cherry trees. She felt there was
no call for additional car parking spaces in that car park.

CliIr J Lee pointed out that the spaces would be for use by the business and this
was confirmed by the Town Clerk.

Clir Mrs | Brown agreed that the building should be sold.

Clir J Baggaley then spoke; the said that the car parking spaces would make the
business viable.

We are getting poorer, and young people are struggling. It is a small project but
would be good for economic development which is badly needed.

ClIr L Geary raised a question with regard to the 50% that would need to be paid
to N&SDC as part of the Devolution Agreement. The Town Clerk said it could be
made a condition that N&SDC put their 50% into the Sherwood Avenue Project.

The Clerk advised there would need to be a restrictive covenant in the sales
terms if preventing a future owner from creating a parking area was required as
was a concern from some members. The Clerk advised that an adjoining land
owner may want the building and that the car parking could be a deal breaker on
any potential transaction.

Clir D Lloyd agreed with Clir J Baggaley; he pointed out that in other places, if
you take down a tree, you replace them somewhere else. For instance, 4 trees
(double that taken out) could be planted at Beaumond Gardens to mitigate the
removal of the cherry trees from the site.

There was a reminder to all Members that this information is highly confidential
and not in the public realm.

The Chairman then proposed that the parking spaces be created through
planning if permitted, 4 trees be replanted in Beaumond Gardens to mitigate loss
of the cherry trees if required, and to sell the whole unit in accordance with the
advice and marketing proposals received from Wood Moore & Co.

The proposal was seconded by Clir. M Cope and following a vote, was
AGREED.

Members further AGREED that the proceeds of the sale be ringfenced for
investment into the Sherwood Avenue development project.

Newark Town Council Grounds Maintenance Contract

All Newark & Sherwood District Councillors declared an interest in this item.

Cllr J Lee began the discussion; he thought that N&SDC had a proved track
record of what they do and how they will do it.

Clir M Cope fully supported the recommendation and asked if Standing Order 38
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(2) needed to be suspended.

Cllir D Ledger proposed, and Clir M Cope seconded, the suspension of said
Standing Order.

Clir D Ledger pointed out that if this went out to tender, the Town Council might
not get the level of service that they get now.

Following the discussion, Members AGREED to support, in principle, entering
into a longer-term contract with N&SDC for the maintenance of parks,
playgrounds and other public realm sites.

Members also AGREED that the Town Clerk be authorised to commence
negotiations with N&SDC with a view to final contract terms being present to this
Committee for adoption at a later date.

Personnel Sub-Committee Minutes

The Minutes of the Personnel Sub-Committee held on Wednesday 18™ January
2023 were NOTED.

The Town Clerk left the meeting at this point.

RFO and Town Clerk Contract of Employment

The Chairman went through the Agenda Report.
Clir D Ledger proposed

() that the probation period for continued further assessment for the role of
Town Clerk was not required

(ii) that the Town Clerk should not be dismissed.

This was seconded by Clir Mrs R Crowe; a vote was held and this was
AGREED.

The Chairman then proposed the recommendations contained in the Agenda
Report, seconded by ClIr Mrs R Crowe, and a vote was held.

1.1 Members then AGREED that the role of RFO be allocated to the Town
Clerk, with a commencement date of 15 April 2023.

It was also AGREED that the RFO role be subject to a 6 month period of
probation before it is fully confirmed.

1.2 Members also AGREED that the need for the Town Clerk to maintain a
Fellowship Grade membership of the SLCC was no longer required and
could therefore be removed from his contract.

Meeting Closed: 8.30pm | Next Meeting: 15" March 2023




