NEWARK TOWN COUNCIL

Town Hall, Market Place, Newark, Nottinghamshire, NG24 1DU
Tel: 01636 680 333 ~ Fax: 01636 680 350
Email: post@newark.gov.uk ~ Website: www.newark.gov.uk

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on Wednesday
23" November 2022 in the Council Chamber, at the Town Hall.

Membership Present: Councillor D Ledger (Chairman)

Councillors J Baggaley (Vice-Chairman)
Mrs | Brown

M Cope

E Cropper

Mrs R Crowe

R A Crowe

Mrs G Dawn

L Geary

L Goff

J Henderson (Ap)
J Lee

D Lloyd

T Mathias (A)

Ms J Oliver

J Olson

M Skinner (Ap)

S Vickers

Apologies for Absence: | Councillors J Henderson, FMathias,
M Skinner

Officers Present: Town Clerk Matthew Gleadell

Guy Taylor Architects/Associates | Chris Muller

Taking Notes: PA to the Town Clerk Helen Crossland

There were 2 members of the public and 1 member of the press present.

Venue: Council Chamber, Newark Town Hall



http://www.newark.gov.uk/

FGP56/22/23

FGP57/22/23

FGP58/22/23

FGP59/22/23

Minutes of the last meeting of the Finance & General Purposes Committee
held on Wednesday 12" October 2022

The Minutes of the last meeting were proposed by Clir D Ledger, seconded by
Cllr Ms J Oliver and AGREED.

Clir L Goff thanked the member of staff from the Newark Advertiser (present)
and the Town Clerk for their support during his recent visit to Poland which was
agreed at the last meeting of this Committee.

Declarations of Interest

It was AGREED to accept any Declarations of Interest as and when they arose
during the meeting.

Motion to exclude the Press and Public

Clir D Ledger proposed, and Clir E Cropper seconded that under the Public
Bodies (Admission to Meetings) Act 1960 (as extended by Section 100 of the
Local Government Act 1972) the press and public be excluded from the next
Agenda Item debate on the grounds that the Committee’s remaining business
involves the likely disclosure of exempt information as defined in the Local
Government (Access to Information) (Variation) Order 2006, and the public
interest in maintaining the exemption outweighs the public interest in disclosing
the information.

The public and press left the meeting at this point.

Cemetery Development — Planning Permission

Chris Muller from Guy Taylor Architects/Associates began discussion of this item
and went through what had been discussed about this development, as outlined
in the Agenda Report.

Clirs R A Crowe and J Lee joined the meeting.

One of the main issues was the tree works being proposed and there was
pressure to remove this from the application.

A bat report is required for the lodge and might involve a follow up survey. If it
does, this will be in May 2023.

The Town Clerk informed Members that during his discussions with Officers from
N&SDC is had been obvious that they were opposed to the tree removal; he also
pointed out that there could be considerable cost to maintaining the trees in
guestion.

Discussion then followed about keeping the two planning applications together
(scheme of improvements to the Cemetery and the demolition of the lodge).

Chris Muller informed Members that his advice was to keep the applications
together as one supported the other.

Cllr J Baggaley agreed with removing the tree works from the application and
said his group would support the allocation of appropriate funds as in the report.

Clir M Cope said he supported this project and asked if it could just proceed on
the assumption that bats were there.
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Chris Muller thought it was not likely to stop the development, but a bat licence
was required, to move the bats into nearby trees.

ClIr L Geary asked about moving the children’s burial area to the Thoresby Road
end of the Cemetery and agreed with the removal of the tree works from the
application.

CliIr E Cropper supported all the recommendations.

1. Clir J Lee proposed, Clir L Goff seconded the recommendation to
abandon the planning request to fell the deteriorating black pine trees.
A vote was held, and this was AGREED.

2. Clir E Cropper proposed, Clir L Geary seconded the recommendation to
ask the Town Clerk to investigate whether a form of Children’s Burial area

with relevant reflection spaces/structures can be achieved under
Permitted Development (Planning permission not required).

A vote was held, and this was AGREED.

3. Clir J Olson proposed, Clir L Goff seconded the recommendation to
allocate appropriate funds from relevant project reserves to pay for bat
surveys and bat protection work, should it be necessary.

A vote was held, and this was AGREED.

The Press and Public returned to the meeting at this point.

The Chairman then invoked Standing Order 4.2 and moved Agenda Item 10 to
be the next item for discussion.

Museum Development

The Town Clerk started the discussion on this item by talking about refuse bin
storage, which had been the subject of a decision taken some months
previously. The idea had been to make an area by the Parish Church; he
reported that this had proved to be controversial for various reasons.

He went on to inform Members that there is a study being carried out by N&SDC
looking at bin storage throughout the Town Centre.

The Town Clerk then went through the rest of the report.
ClIr L Goff welcomed the idea of working with N&SDC.

Clir D Lloyd declared a non-pecuniary interest and said he would listen to the
debate but would not take part, or vote.

ClIr L Geary then spoke. She agreed with the continued use of the Ballroom and
the Colonnades being used as an access route; she felt that this made the
Buttermarket a ‘living building’.

The Council Chamber was not particularly accessible.
ClIr L Geary also noted that part of the Museum ‘offer’ was a tour of the building.

Clir Mrs | Brown agreed with Cllr L Geary and said that the Ballroom was ‘the
jewel in the crown’ of the Town Hall. She felt that Newark was not advertised as
much as it should be to attract more visitors — this is not being done at the
moment.
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Clir J Baggaley said that any venture with N&SDC would require a ‘joined up
approach’. From his group’s perspective, it was about the best use of the
building, and with regard to meetings, they could be held anywhere.

Clir M Cope agreed with the point made earlier about visitors and tours of the
Town Hall building. He pointed out that Council meetings were held in the
evening — there were no tours etc at this time.

He welcomed involvement with N&SDC but did not want to ‘hand it over’ to them
but agreed it did fit with the Civil War Centre and good use. N&SDC would be
helping Newark Town Council to run our Museum.

Clir M Cope also pointed out that Civic dates are set and are known each year,
so the building could be let on other occasions.

He agreed with the Council Chamber being used as the principal meeting room.

General discussion followed about accessibility to the rooms; the Committee
Room for instance, has no disabled access route.

The Town Clerk then gave an explanation of the section in report about the Cells
and Chuckles Units.

Clir Mrs R Crowe asked about access for any works, should they be agreed, for
builders etc.

The Town Clerk responded that he was looking at making some access points in
the roof for instance.

Clir L Geary agreed with the suggestions that the units be upgraded; those
spaces are well used by the public.

Clir M Cope spoke again. He said it would be difficult to decide on each of the
guestions raised in the report at this meeting. The document was not strategic
and not costed.

ClIr J Baggaley suggested that the Town Clerk should make a costed plan and
put in another report to this Committee.

He also felt there should be a strategy around community use of museum
spaces and this could be included within the next report.

Cllir M Cope said his comments were not criticism; this subject had been talked
about for a long time.

Clir M Cope proposed that the Town Clerk took the information from tonight's
discussions and produce some sort of strategy around the museum and use of
the Town Hall with some costings.

This was seconded by ClIr L Goff, a vote was held, and this was AGREED.

Payment Schedules

Clir E Cropper asked why there was no expenditure on Dog Litter Bins, Street
Furniture and Town Centre Sweeping.

The Town Clerk responded that no invoices had come in yet.
Clir E Cropper also queried the Gas and Electricity costs.

The Town Clerk said that the contract was locked in at the moment; when the
contract came to an end there would be a significant increase.

Clir E Cropper noted that nothing had been spent on a Violin School Event yet
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and asked if anything was planned.
The Town Clerk said that nothing was planned so far.

Clir J Lee raised a question about the Devolution Agreement Reserve Fund; it
was noted that the Actual figure column had the wrong year printed — it should
read 2021/22.

The Payment Schedules were proposed by Cllr D Ledger and seconded by Clir
L Geary.

Members then APPROVED Payment Schedules 05/23 and 07/23 in the sum of
£133,108.64 (one hundred and thirty three thousand, one hundred and eight
pounds and 64p) and £178,596.10 (one hundred and seventy eight thousand,
five hundred and ninety six pounds and 10p) respectively.

Street Collection Licences

Members NOTED the application for a permit on 17" December 2022 from
Newark Round Table which had already been granted under the Scheme of
Delegation (FGP43/18/19).

Budget Outturn Report
Members NOTED the budget outturn as in the Agenda Report.
23/24 Budget Planning

Members CONSIDERED their responses to the questions raised in the Agenda
Report.

ClIr E Cropper pointed out that Newark has one of the highest Council Taxes in
the area.

Clir L Geary said that the Town Council should not be afraid of increasing the
Precept.

CliIr. Baggaley confirmed his support for a workshop to be held in the New Year.

There was discussion around the various difficulties facing the budget process
for the 23/24 financial year as identified by the Clerk.

Members RESOLVED to hold a budget workshop as suggested by the Clerk.

Motion to Exclude the Press and Public

Clir D Ledger proposed, and Cllir Ms J Oliver seconded, that under the Public
Bodies (Admission to Meetings) Act 1960 (as extended by Section 100 of the
Local Government Act 1972) the press and public be excluded from the
remainder of the meeting on the grounds that the Committee’s remaining
business involves the likely disclosure of exempt information as defined in the
Local Government (Access to Information) (Variation) Order 2006, and the public
interest in maintaining the exemption outweighs the public interest in disclosing
the information.

The public and press left the meeting at this point.

Town Council Website

The Chairman went through the Agenda Report.



Cllr M Cope proposed, ClIr L Geary seconded the recommendations contained in
the report.

A vote was held and:

0] Members AGREED to recommission the Newark Town Council website.
(i) Members AGREED to appoint a new website provider:

(iii) Members AGREED that this should be done as soon as possible.

Meeting Closed: 9.00pm | Next Meeting: 4™ January 2023




