Newark
TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE

WEDNESDAY 6™ SEPTEMBER 2023

Thursday 31%t August 2023

Dear Councillor

You are summonsed to attend a meeting of the Finance & General Purposes Committee at
7.30pm on Wednesday 6™ September 2023. This meeting will be held in the Council
Chamber at the Town Hall.

Yours sincerely

Matthew Gleadell
Town Clerk
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3 ,r6.30 | Conservative Group Old Robing Room
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Clir M Spoors

Clir P Taylor
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3 | Declarations of Interest from Members Verbal
Relevant Legislation: Localism Act 2011 s31
4 | Monthly Payment Schedule 4/24 Report Attached | Page 13
5 | Arts, Culture, Events and Twinning Working Group Report Attached | Page 19
6 | Town Centre Lighting/ Festive Lighting and Castle Report Attached | Page 23
Lighting
7 | Christmas Lights Switch On Event Planning Report Attached | Page 27
8 | Climate Change Working Group — Chairman Update Verbal
9 | Allotment Fees and Charges Report Attached | Page 31
10 | Councillor Emails Report Attached | Page 35
11 | Cemetery Development Working Group Report Attached | Page 37
12 | Exclusion of the Press and Public Report Attached | Page 41
Public Bodies (Admissions to Meetings) Act 1960 s1 (2)
13 | London Road Public Toilets — Planning Application | Report Attached | Page 43
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e\ Newark
$555,, TOWN COUNCIL

Agenda Item No: 2 Committee Date: Wednesday 6™ September 2023

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Minutes of the Meeting of the Finance & General Purposes Committee held on
Wednesday 26" July 2023 in the Council Chamber at the Town Hall.

Membership Present: | Councillor B Corrigan (Chairman)

Councillors P Ball

| Brown

D Campbell

T Collier

E Cropper

S Crosby

S Dickinson (Ap)
L Geary

J Kellas

D Ledger

D Moore (Vice-Chairman)
G Rix

N Ross

L Roulstone

M Skinner

M Spoors

P Taylor

Apologies for Councillors S Dickinson
Absence:

Officers Present: Town Clerk Matthew Gleadell

Taking Notes: PA to the Town Clerk Helen Crossland

There were 4 members of the public present.

Venue: Council Chamber, Newark Town Hall




FGP13/23/24

FGP14/23/24

FGP15/23/24

FGP16/23/24

FGP17/23/24

Minutes of the last meeting of the Finance & General Purposes
Committee held on Wednesday 14" June 2023

The Minutes of the last meeting held on Wednesday 14" June 2023 were
proposed by Clir D Moore and seconded by Clir N Ross. A vote was
held and they were AGREED.

Declarations of Interest

Clir P Taylor declared a non-pecuniary interest as a District Councillor
and said he would be remaining in the meeting and taking part.

All other District Councillors then declared this interest.

The Town Clerk informed Members that if they have declared that they
are a District Councillor on their Register of Members Interests that are
held at Castle House there was no need to declare this at every meeting.

It was AGREED to accept any other Declarations of Interest as and
when they arose during the meeting.

Street Collection Licences

It was proposed by Clir D Ledger and seconded by Cilr E Cropper that
Members AGREE to recommend to Newark and Sherwood District
Council that the following application for a Street Collection Licence be
APPROVED:

1. Barnardos on Saturday 12th August 2023.
A vote was held and this was AGREED.
Monthly Payment Schedules 12/23, 01/24, 02/24 and 03/24

Clir D Moore proposed and Clir P Taylor seconded the Monthly Payment
Schedules as follows:

Members AGREED that payment in accordance with Payment Schedule
12/23 in the sum of £358,932.07 (three hundred and fifty-eight thousand,
nine hundred and thirty-two pounds and 07p) be APPROVED.

Members AGREED that payment in accordance with Payment Schedule
1/24 in the sum of £151,302.02 (one hundred and fifty-one thousand,
three hundred and two pounds and 02p) be APPROVED.

Members AGREED that payment in accordance with Payment Schedule
2/24 in the sum of £159,910.98 (one hundred and fifty-nine thousand,
nine hundred and ten pounds and 98p) be APPROVED.

Members AGREED that payment in accordance with Payment Schedule
3/24 in the sum of £141,336.19 (one hundred and forty-one thousand,
three hundred and thirty-six pounds and 19p) be APPROVED.

End of Year Outturn for 22/23 Financial Year

Clir P Taylor began discussion on this item.

He suggested that perhaps a review of operating days at Newark Market



FGP18/23/24

FGP19/23/24

should be undertaken in light of the outturn figures in the report.

He also suggested a review of the Public Conveniences to consider
withdrawing the 20p charge for everyone.

Clir P Taylor then asked the Committee to consider ‘holding off’ on the
payment of the Twinning Association Grant (£550) as their accounts had
still not been seen.

Clir P Taylor then said that Twinning Association Annual accounts should
also be submitted to HMRC.

The Chairman pointed out that depending on how they were constituted,
there may be no legal obligation to do this.

Clir D Ledger then spoke; she pointed out the if the Market should move
to being only on a Wednesday and Saturday for instance, there was a
danger that Newark would lose its identity — it is a ‘Market Town.

Twinning Association — their grant was for £550 — why was the
Committee not looking at, for instance, the £5,000 that is granted to the
CAB.

Clir N Ross pointed out that this Agenda Item was accounting for the last
financial year and not the discussion items developing.

He also felt that discussion about the tax liability of any organisation
should not be recorded at this meeting.

Cllr M Skinner raised the fact that this had been said, and as such,
should be recorded.

The Town Clerk then spoke; he informed Members that all of the items
raised were on a very long list of Agenda Items for future Finance &
General Purposes Committee meetings.

He reminded Members that if staff issues were going to be discussed,
this should be done in a ‘closed session’.

It was proposed by Clir G Rix and seconded by Clir N Ross that
Members NOTE the End of Year Outturn for the 22/23 Financial Year.

A vote was held and this was AGREED.

Allocation of Underspend from 22/23 Financial Year

Clir D Moore proposed, and Clir N Ross seconded the recommendation
contained in the Agenda Report. A vote was held and:

Members AGREED to re-allocate the underspend of £97,792.00 from the
Town Hall Maintenance budget to the 23/24 financial year budget.

Members AGREED in the first instance to use the CIL funds for the
Climate Change budget (as outlined in the Agenda Report), and to re-
allocate the £45,000 underspend from that budget to the 23/24 financial
year to use if necessary.

Reserve Balances at the end of 22/23 Financial Year

Clir P Taylor asked for it to be noted that the red font on a green
background was very difficult to read on the paper copy.

Clir G Rix proposed and Clir S Crosby seconded the recommendation



FGP20/23/24

FGP21/23/24

that Members NOTE the Agenda Report on this item.
A vote was held and this was AGREED.

Quarter 1 Budget Monitoring Report for 23/24 Financial Year

Some questions were raised with regard to some of the proposed budget
additions:

*What is the ‘Bunting’ element?

oThe Town Clerk responded that this is the costs for the
contractor to install the bunting around the town.

eFunds allocated for recruitment of staff is an Agenda Item for this
meeting.

eAre these additions going to mean the budget has to be revised?

oThe Town Clerk responded that these additions would not
be possible if he had not identified some savings and
additional income in other areas.

Clir M Spoors then proposed, Clir T Collier seconded the
recommendation; a vote was held and Members NOTED the Agenda
Report and the proposed budget additions detailed therein (page 66)
were APPROVED.

Climate Change Working Group Recommendations

Clir E Cropper began discussion of this item; she pointed out that in
paragraph 2.3 ‘Bikeability’ was the name of the scheme, but it was put on
by VIA.

Clir N Ross pointed out that is now the second quarter of the year; the
Climate Change Working Group (CCWG) would need to bring some
more recommendations to this Committee to spend some of the
allocation monies (FGP18/23/24 above).

ClIr G Rix then spoke; she said she had never seen the proposal before
and wanted it to be taken back to the CCWG for further discussion.

The Chairman asked the Town Clerk if she could propose an
amendment to the recommendation; he responded that she could give
the group delegated authority to move forward with this proposal.

The Chairman proposed that the CCWG be granted the budget of £3630
to put on the courses but at the CCWG discretion as to which courses to
offer and also how the decision is made as to how the criteria is met.

Clir L Geary spoke against this proposal; she suggested that the
Committee agree, in principle, to these courses being delivered; she also
proposed that the other courses be offered to people on low incomes.
Some time and effort needs to be put into ‘finding’ people and
encouraging people to take part.

Clir M Skinner was concerned as to who would be getting this benefit
and thought there was definitely some more work to be done.

The Committee was considering devolving a significant amount to the
CCWG.

Clir L Geary said that anyone who received Council Tax benefit could be



FGP22/23/24

offered the courses. She agreed that more money should be devolved to
the CCWG and that they should be meeting as soon as possible.

The point was that we provide things for the benefit of the community.

Clir P Taylor agreed that the CCWG should meet, certainly in the next
month, but hopefully in the next two weeks.

He also agreed that they should be given more money — the CCWG
needs to be coming up with some plans that will make a real difference.
Because of the amount of money there is available they could go for
some bigger projects — solar power for example.

Clir N Ross proposed that the first two quarters of the budget be
allocated and the CCWG be given delegated authority.

Clir P Taylor seconded the proposal.

The Chairman said that the CCWG should use the delegated authority
as they see fit although she thought that some Members wanted to
specify that it should be used for education and training.

A query was raised as to whether this authority could be given within the
Standing Orders of Newark Town Council.

Clir N Ross proposed the figure of £13,000 but thought that the
specification for it's use should be up to the CCWG.

Clir D Ledger proposed that the full budget should come under the remit
of the CCWG albeit with regular updates to the FGP committee.

She proposed that the full budget be delegated to the CCWG to spend
as they wish, if it is within the remit of that group, and that they must
meet within the next 2 to 4 weeks (subject to holidays).

This was seconded by Clir L Geary; a vote was held, and this was
AGREED.

Members also noted a sum of £27,000 of Community Infrastructure Levy
must be spent in the current financial year and which previously been
allocated for Climate Change projects.

Account Signatories

Members AGREED to the amendment of the mandate instructions for
the CCLA Property Fund and NatWest Bank Accounts as detailed in the
Agenda Report and below.

The CCLA Property Fund account mandate will be changed to add the
Chairman and Vice-Chairman, Clirs B Corrigan and D Moore, of the
Finance & General Purposes Committee as signatories. The mandate
instructions will also be changed to require two signatures — one being
an Officer and other a Councillor.

The online banking facility will be altered to adopt the advice of the
auditor and will involve a third online account user, Janet Hempsall.

The NatWest Accounts mandate will be changed to have three
Councillors (the Mayor, Chairman and Vice-Chairman of the Finance &
General Purposes Committee) on List A and three Officers (the Clerk,
Operations Manager and Finance Manager) on List B.

Those persons are Clir P Ball, Clir B Corrigan and Clir D Moore (List A)



and M Gleadell, S Alcock and K Wood (List B).

Members AGREED that any online logins by Councillors should be on a
Newark Town Council email address.

Any written instruction on the account (such as a cheque) will require two
signatures, one from List A and one from List B (as above).

FGP23/23/24 Cemetery Development Plans

Clir D Ledger thought it would be hard to find land that would be good
enough (soil condition etc) and she was also afraid that the children’s
burial area would just ‘get lost’ in any new plans.

Clir L Geary proposed that the Town Council look at working with
partners; we could also go forward with the children’s burial area in the
existing cemetery.

Clir D Moore agreed that the children’s burial area was very important.
He made mention of the Highfields site as being a possibility for a new
burial area.

Clir I Brown suggested that all Councillors should go and visit Bramcote
Crematorium where they have an excellent area.

Clir P Taylor supported the proposals, and also looking for potential
partners. He agreed that a proper children’s burial area was essential.
The proposal should be strengthened to get this done as soon as
possible.

The Town Clerk pointed out that depending on how much space was
required for a children’s burial area, this would reduce the area left in the
current cemetery.

Clir P Taylor acknowledged the point but thought that it was wise to put
pressure on the Town Council to move this forward.

The Chairman noted that there would still be costs associated with
maintaining the lodge.

Clir | Brown asked how any new ‘group’ would be set up — how many
Councillors from which group etc.

The Town Clerk went through a list of people that would/might be
interested in assisting with any new project, that would work alongside
Councillors.

Clir M Spoors asked what the capacity would be of the planned
children’s burial area.

The Town Clerk thought that the space would probably give around 200
years — that then gave rise to questions that if the main cemetery
became full, would older people stilt want to be buried there.

Clir J Kellas asked if a children’s burial area could be incorporated into
any new plans, as well as accommodating the idea now.

Clir P Taylor said that a children’s burial area did not have to cost a lot of
money — it was just an area for parents to go to.

Clir M Skinner suggested that it might be an idea to go to the cemetery
before the planned meeting on 16" August.

The Town Clerk reminded Members that there was a bat survey due to
be done at the end of August and the time was fast approaching when

10



he would have to let people know whether or not this was still required.

A few Members thought that this item needed more time to be thought
about, and further discussed.

Clir L Geary proposed, Clr D Ledger seconded, that proposal 1.1 be
agreed, with an amendment as follows:

‘but to continue with the creation of a children’s burial area in the existing
cemetery’.

Members then AGREED to abandon the previously resolved Cemetery
development plans and RESOLVED to focus effort and resource into
investigating and developing plans for the delivery of a new burial site in,
or close to Newark so as to ensure that Newark continues to have
available burial space when the existing Cemetery becomes full.

The amendment as above was then voted on, and this was AGREED.

The Town Clerk agreed to organise the trip to the cemetery on 16%
August before the informal meeting.

The Chairman proposed, Clir P Taylor seconded recommendation 1.2 in
the Agenda Report and it was AGREED to create a focussed Task and
Finish Working Group for this purpose, with the terms and remit of such
a group to be agreed at a later date.

FGP24/23/24 Recruitment Clarification: Museum Curator and Administrative
Assistant

Members NOTED the already established and agreed intent to recruit a
part time Museum Manager/Curator and additional administrator.

FGP25/23/24 Exclusion of the Press and Public

Clir B Corrigan proposed, Clir D Ledger seconded, that under the Public
Bodies (Admission to Meetings) Act 1960 (as extended by Section 100 of
the Local Government Act 1972) the press and public be excluded from
the next Agenda Iltem debate on the grounds that the Committee’s
remaining business involves the likely disclosure of exempt information
as defined in the Local Government (Access to Information) (Variation)
Order 2006, and the public interest in disclosing the information.

The members of the public left the meeting.

FGP26/23/24 Appendix to Agenda Item No 13

This report was background information to Agenda ltem 13 and no
further action was required.

Meeting Closed: | 9.45pm | Next Meeting: | Wednesday 6" September 2023
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2.1

3.1

Agenda Iltem No: 4 Committee Date: Wednesday 6" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: MONTHLY PAYMENT SCHEDULES

REPORT BY: MATTHEW GLEADELL (TOWN CLERK)

Recommendations

Members note the payment schedule 4/24 attached.
Background

Payment schedule 4/24 appended to this report.

Financial, Legal, Equality, Environmental & Risk Issues

None.
Background Papers: Working papers
Lead Officer: Matthew Gleadell

Tel: 01636 684801
Email: matthew.gleadell@newark.qov.uk

13
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AUTOPAY

ACCOUNTS FOR PAYMENT SCHEDULE 4/24 31.07.23
Voucher Number Payee Budget +
342 | 2B Fire Ltd TH M&E 424.80
343 | Adams VE Damage Waiver 200.00
344 | ADT TH M&E 80.78
345 | Ann et Vin TH Bar 238.00
346 | AO Cumbernauld Payroll 13733.03
347 | Aquaid Refreshments 24.30
348 -350 | Arco Ltd Market Equipment 138.32
351 | Arco Ltd Uniform 212.20
352 | BallP Mayors Allowance 144.95
353 | Brand Newark Ltd Market Promotions 455.00
354 | Canon UK Market Printing & Stationery 37.25
355 | Carlton Brass Sunday Band Concerts 400.00
356 | Chevron TM Ltd Armed Forces Day 888.00
357 | Churches Fire Security Cemetery Upkeep 542.78
358 | Cleaning Supplies TH M&E 22.20
359 | Click Waste Cemetery Upkeep 802.79
360 | Commandery of King Offa Mayors Allowance 92.00
361 | Cope Occupational Health Health & Safety 1555.50
362 | DCK Accounting Solutions Internal Audit 929.04
363 - 365 | Derry Building Services TH M&E 11575.20
366 - 367 | Derry Building Services Buttermarket R&M 688.50
368 - 369 | Derry Building Services P & O/S R&M 1966.94
370 | EDF Market Electricity 10.00
371 | EE Telephones 125.14
372 | ENVA Ltd Market Refuse 1860.28
373 | Everflow Water/Sewerage 810.79
374 - 375 | Farmstar Mowers 203.16
376 | Fibrous Cemetery Tablets 414.31
377 | Grove Auto Electrical Vehicle Running Costs 376.80
378 | Gusto Construction Sikorski Event 1800.00
379 | Helliwell Horticultural Newark in Bloom 12955.08
380 | Henfrey Stonemasons Sikorski Event 3720.00
381 | HillL Mayors Allowance 150.00
382 | Huws Gray Ltd TH M&E 451.20
383 | Jackson D TH M&E 18.00
384 - 385 | Lidsters of Worksop Cemetery Tablets 570.58
386 | Marshall & Sons Market M&E 1362.00
386 | Marshall & Sons Recharges 1320.00
387 | Marshall & Sons P & O/S R&M 450.00
387 | MEC Recycling Cemetery Upkeep 50.00
389 | Metro Pages Ltd Market Promotions 480.00
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390 | Millgate House Hotel Recharges 540.00
391 | Newark Emmaus Trust Mayors Allowance 609.80
391 | Newark Emmaus Trust Mayors Charity 1329.74
392 | Newark Heritage Forum Subscriptions 25.00
393 | Newark Northern Bowls Club | NNBC 4659.29
394 | Newark Security Services P & O/S Security 829.92
395 | NSDC Armed Forces Day 330.33
396 | NSDC Cemetery Upkeep 1140.00
397 | N&S Locksmiths Market Equipment 138.00
398 | Newark Twinning Assoc Recharges 172.00
399 | Notts CC Pensions 1088.85
400 | Notts CC Payroll 13156.43
401 | Nottingham Tail Lifts Vehicle Running Costs 306.82
402 - 403 | Notts in Focus Market Promotions 510.00
404 | NTC Pay Account Payroll 44539.07
405 - 406 | Personnel Advice & Solutions | Consultancy Fees 420.00
407 | Quadient UK Ltd Postage 202.96
408 | Radio Newark Armed Forces Day 288.00
408 | Radio Newark Sunday Band Concerts 288.00
408 | Radio Newark The Beach 1368.00
409 - 410 | Reflect Recruitment Payroll 225.32
411 -412 | SA Plumbing Allotment R&M 153.17
413 | Saunders J Sikorski Event 420.00
Sconce Hills PreSchool
414 | Playgroup Mayors Charity 1329.75
415 | Screwfix TH M&E 58.34
416 | Screwfix Allotment R&M 49.98
417 - 418 | Screwfix ENV Tools & Equipment 178.44
419 | Screwfix Uniform 39.99
420-422 | SCS Ltd Computers 916.96
423 | Security 2 TH Bookings 316.80
423 | Security 2 Armed Forces Day 158.40
423 | Security 2 Recharges 346.50
424 | Spirit of Trent Ltd Recharges 144.00
425 | TC Harrison Vehicle Running Costs 60.00
426 | The Business Market Promotions 325.00
427 | Tree Sikorski Event 3000.00
428 | Ultimate Print Sikorski Event 325.00
429 | Unison Unison 174.15
430 | VIA East Midlands CHN Food & Drink Festival 605.00
431 - 433 | Virgin Media Telephones 135.29
434 | Walters Cleaning Services TH M&E 162.00
435 | Watch it Security Allotment R&M 309.54
436 | Watch it Security Cemetery Upkeep 911.42
437 | Willows Nursery Newark in Bloom 17563.07
438 | Wordprint Ltd Market Printing & Stationery 432.00
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439 | Wyles S Refreshments 40.02
440 | Zephyr 4 Market Promotions 300.00
441 | Zurich Insurance Insurance 563.90
Total 163469.17
DIRECT DEBITS
ACCOUNTS FOR PAYMENT SCHEDULE 4/24 31.07.23
Voucher
Number Payee Budget Amount

442 | ASD Wholesale TH Bar 817.48

443 | British Gas Buttermarket Electricity 28.37

444 - 445 | Gas Direct TH Bar 39.78

446 | Hyundai Finance Civic Car 254.40

447 | Natwest Cards Vehicle Running Costs 60.00

447 Economic Development 200.70

448 | Natwest Cards Printing & Stationery 16.00

448 TH M&E 32.96

448 Mayors Allowance 76.56

448 Vehicle Running Costs 120.00

448 Mowers 72.00

449 | NSDC Rates 6180.00

450 | SSE Market Electricity 170.59

451 | Total Energies TH Electricity 800.17

452 - 454 | Total Energies ENV Electricity 140.91

455 | Total Energies Buttermarket Electricity 12.78

456 - 460 | Total Energies Market Electricity 346.44

461 - 463 | Total Energies PC Electricity 571.18

464 | Total Energies P & O/S Electricity 172.28

465 - 466 | Total Energies TH Gas 1488.46

467 - 469 | UK Fuels Vehicle Running Costs 249.53

470 - 471 | UK Fuels Civic Car Fuel 73.74

472 | Worldpay Bank Charges 221.47

Total 12145.80

Grand Total 175614.97
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Agenda Iltem No: 5 Committee Date: Wednesday 6" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: ARTS, CULTURE, EVENTS and TWINNING WORKING GROUP

REPORT BY: Matthew Gleadell

Recommendations

That the Council creates a working group whose remit shall be in accordance with
Appendix 1 attached.

That the Committee appoints a Chairman and Vice Chairman of the Working Group.
Background

The Town Council is very active in so far as events and civic activity is concerned.

The Town Hall museum and art gallery is a significant Newark asset in so far as Arts and
Culture is concerned.

With various challenges in the coming years from potential museum development, event
venue issues caused by the impending absence of the Castle grounds for up to 2 years
during construction of the gatehouse, market place development as an event venue and
future twinning activities to consider and manage there is an evident need for a dedicated
group of Councillors to get actively involved in the governance in these areas.

The attached Appendix sets out a proposed remit for the group.
Financial, Legal, Equality, Environmental & Risk Issues

Risk — With the Council now developing and actively pursuing a number of projects
through new and existing working groups (Cemetery and Climate Change as examples)
further working groups will add further levels of administrative work which will challenge
existing staff resource. The need for additional resource in the Council is however
recognised. Recruitment in some areas has been agreed and will be potentially helpful to
this proposed working group.

Other factors are contained in the report and Appendix.

Background Papers: Working papers and emails.

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email:
matthew.gleadell@newark.gov.uk
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Appendix 1 — Remit of Arts, Culture, Civic and Events Working Group
The group shall consist of 5 Town Council members.
Meetings of the group shall be quorate with at least 3 members present.

The existence and remit of the group shall be reviewed annually at the first FGP meeting of
each Civic year and as necessary the Chairman and Vice Chairman shall be appointed at
the same meeting.

The group shall meet as often as it deems necessary for the effective discharge of the
business of the group.

The group shall report to the FGP committee on at least a quarterly basis albeit more
frequent reports may at times be submitted.

The group may from time to time invite third party stakeholders to meetings to support the
working group. Representatives from third party stakeholders however shall hold no voting
rights.

The group shall be responsible for oversight of the following Town Council undertakings:

1.Civic Events, Relationships and Activity.
2. Town Council and Partner Events
3.Town Hall Museum and Art Gallery

The purpose of the group will be to take an active role in the planning, organisation, delivery
and evaluation of local events in which the Town Council plays an active role either as the
principal delivery body or as a partner organisation. This includes all Mayoral Civic events
as well as wider public events.

The group will oversee the operation and delivery of the Town Council Museum and Art
Gallery.

The group will oversee the Town Councils Twinning activities working where considered
appropriate alongside the Newark Twinning Association.

The group will be a consultative group for officers who are involved in the delivery of the
various event, museum and civic activity and it is not intended for the group to micro manage
every aspect of the undertakings identified above.

The group will consider community and partner proposals for arts and cultural activity where
Town Council involvement financially or otherwise is being sought.

The group will report to the FGP committee at least on a quarterly basis with relevant details
of any matters being dealt with by the group although more frequent updates can be
provided as necessary.

Budgets for events and other activity falling under the remit of this group will be allocated
annually by the Council.

Where necessary the group will make proposals to the FGP committee in relation to specific

decisions that relate to the activity of the group but which can only be made by the FGP
committee in accordance with Standing Orders and Financial Regulations.
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In all areas of the groups work and remit, the group will seek to ensure appropriate
governance and financial management is applied for any financial commitment towards the
undertaking of the Group and will seek to ensure that in all areas of undertakings the Council
is obtaining best value for public funds and resources.
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Agenda Item No: 6 Committee Date: Wednesday 6" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: TOWN CENTRE LIGHTING / FESTIVE LIGHTING
’ AND NEWARK CASTLE LIGHTING
REPORT BY: Matthew Gleadell

Recommendations

That members note the content of this report and determine how they wish to proceed in
relation to the various elements.

Background
Newark Castle Lighting

In trees around the perimeter of the Castle is festive lighting installed by the Town
Council using funding from the Doris Bainbridge Trust fund. The fund is one that can only
be used towards supporting the Castle grounds. The lighting has failed and requires
replacement.

The Castle is undergoing investment as part of the gatehouse project within which
upgrades to the castle lighting scheme is due to be undertaken. Specialist lighting
consultants are engaged by NSDC to support this element of the project and the Clerk
has met with them.

There is £26,000 remaining in the Doris Bainbridge Trust fund the interest from which
currently pays for the annual Brass Band Concerts held in the Castle Grounds.

Members are asked to consider if they wish to pursue a replacement / upgrade of the
existing but broken lighting?

NSDC have expressed an interest in utilising the Doris Bainbridge funds to support the
wider lighting scheme for the Castle and are happy to present proposals to the Town
Council. This may include replacement of the existing lighting or some alternative form of
lighting.

The Castle perimeter trees are in a prime town centre location and offer an opportunity to
provide architectural place making lighting in an evening in an important
commercial/night time economy area that can be used throughout the year and not just at
Christmas. Heightened electric costs will however be a factor to consider within this
option.

Town Centre Lighting

As part of the Cultural Heart of Newark project and Town Centre Masterplan work there
is evolving ambition to develop a cohesive lighting scheme across the town (including the
Castle) that provides aesthetic benefits, supports a night time economy, highlights
historic features and improves public safety. The masterplan work being undertaken by
NSDC will seek to consider this element following which a more detailed assessment of
electrical infrastructure requirements may be required. The masterplan will be about
design and benefits not the practicalities of physical delivery. Some elements of a town
centre lighting scheme could double us as festive lighting which is currently provided by
the Town Council. NSDC have asked that the Town Council refrain from any festive
lighting investment to allow the outcome of masterplan work to be completed.
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Festive Lighting

The existing Festive Lighting scheme requires investment in some areas although could
be just about coaxed through another year albeit failures in some of the overhead lighting
on Kirkgate, Middlegate and Stodman Street are inevitable and will require engineer
visits during the display period. Some elements of the Town Hall fagade lighting have
completely failed.

Economy/Place Making/Investment

We all recognise the challenges that the high street in its traditional form is facing. Retail
units selling goods and some services in town centre locations are in steep decline and
have been for a number of years. Consumer trends and spending powers have
contributed heavily to this decline. There remains however a desire for communities to
retain their town centres as important hubs for a variety of activity. Although the
traditional shopping led use of a town centre will change and evolve they are places that
will continue to serve as places where communities come together.

The Umbrellas this year have proven to be very popular. Colour and vibrancy has given a
feel good factor. There is evidence they have attracted visitors to Newark from other
places. They have a brought a smile to the faces of many. They become a focus for
many Newark photographers.

Using lighting throughout the year to offer a similar impact is a strand of town centre
development that is gaining traction. Lighting that can change colour to fit certain events
(pink on Valentines Day, green on St Patricks Day, Red White and Blue for patriotic
events etc is all possible with colour changing lighting products).

To summarise the questions before members are:

1. Do we wish to hear NSDC’s proposals for the Castle Lighting and use of Doris
Bainbridge funds to support this? Use of the remaining Doris Bainbridge funds will
result in investment income being lost and the Council then needing to pick up the
cost of the Brass Band concerts should they continue. Other reserve funds could
potentially be utilised in order to leave the Doris Bainbridge trust funds in place.

2. Does the Council support additional lighting throughout the year having regard to
the climate implications of heightened energy use? With green / climate change
issues a focus of the Councils undertakings and a desire to be ‘net zero’
enhanced energy use may be a concern.

3. Does the Council wish to invest in the existing Festive display this year? Allowing
for wider strategies to be developed and considered makes sense before any
significant investment is made.

4. Does the Council wish to support generally wider Town Centre lighting schemes
through its festive lighting provision ? There are potential install and removal cost
savings where lighting can be left in situ all year round.

Clarity as to the Councils position on the above issues will allow the Clerk to determine
how much more work is done by Town Council officers on these areas of work.

More detailed cost analysis of various options will be explored further and if there is
general desire to support a wider lighting scheme beyond the festive lighting schemes.
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Financial, Legal, Equality, Environmental & Risk Issues

Contained in the report.

Background Papers:

Working papers and emails.

Lead Officer:

Matthew Gleadell

Tel: 01636 684801 Email:
matthew.gleadell@newark.gov.uk
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Agenda Item No: 7 Committee Date: Wednesday 6" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: CHRISTMAS LIGHTS SWITCH-ON EVENT

REPORT BY: Matthew Gleadell

Recommendations
That members note the content of the report and provide their input in response thereto.
Background

With summer event programmes now at a close officers will now be turning their attention
to planning and organising Christmas event delivery.

This report and agenda item gives members chance to provide their input into the
delivery and content of the annual Christmas Lights Switch on event.

For the benefit of the many new Councillors some of which may not be fully familiar with
the annual Christmas Light Switch on Event the following sets out a broad overview of
what traditionally is involved in the event.

The event delivered by the Town Council and based in the market place takes place on
the last Sunday of November. It consists of a Christmas market offering, fairground rides,
a large professional stage providing various musical entertainment including local school
choirs and finished typically with the light switch on countdown and firework display.

The event is always very well attended and at its peak point in the final hour before
switch on sees the market place at its full capacity in terms of visitor numbers.

There are a number of factors impacting on the 2023 event which officers are mindful of:
Impact of Lincoln Christmas Market absence

It is expected that there will be increased demand for stalls from traders who have been
displaced from Lincoln as well as an increase in visitors due to Lincoln and surrounding
area residents looking for alternative location to get their festive family Christmas event
fix.

It is likely as a consequence of the above that the Newark event will need to spread
across a wider footprint and plans are developing on this front. An increased stewarding
and security presence will also be necessary. The issue of security has been heightened
further by events on Bank Holiday Monday at Newark Festival. Advice and support from
the SAG (Safety Advisory Group) is already in motion on this issue.

Fireworks

2022 fireworks encountered some difficulty due to a late withdrawal by NCP Car Parks of
their venue as a firing location. The Castle Grounds were sourced as an alternative
however some parts of the crowd were unable to view them. This caused much upset for
many visitors.

For completely different reasons the fireworks at Newark Festival this year did no go
ahead. This was due to the firework technicians being met with ASB and violence during
preparations and set up rendering the display unsafe to go ahead.
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Fireworks historically have always been popular however in 2021 due to Covid 19
concerns fireworks did not occur in an effort to lower visitor numbers to the event and
help with social distancing.

Alternative offers such as drones and laser displays have been investigated but the costs
are significantly more than fireworks. For example a basic drone display has been quoted
at circa £20,000. In contrast a firework display will cost in the region of £2,000 to £3,000.
A laser light display has been quoted at circa £10,000.

Members are asked if they wish to include fireworks in the event in 2023?

NCP are being approached again in the hope that their safety concerns from 2022 can
be overcome. Other firing locations have also been secured but are as yet untested for
their visual impact.

Budget savings on the absence of fireworks if that is the preferred outcome could be
invested in additional entertainment on the day.

Members are also asked if there are any specific elements they would like to see
included in the event in 2023?

Officers will investigate any specific requests and assess what may be possible.
Financial, Legal, Equality, Environmental & Risk Issues

The annual Christmas Lights budget is £13,000.

Depending on how issues and advice concerning security evolve additional budget may
be sought for this area.

Background Papers: Working papers and emails.

Lead Officer: Matthew Gleadell
Tel: 01636 684801
Email: matthew.gleadell@newark.gov.uk
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Agenda Item No: 8 Committee Date: Wednesday 6'" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT:

Climate Change Working Group — Chairmans Update

REPORT BY:

CLLR DAWN CAMPBELL

VERBAL REPORT
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2.2

2.3

Agenda ltem No: 9 Committee Date: Wednesday 6'" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: ALLOTMENT FEES AND CHARGES

REPORT BY: Matthew Gleadell

Recommendations

That members determine if they wish to apply any increase to allotment fees and charges
as from October 2024.

Background

Newark Town Council manages 5 allotment sites across Newark as follows:

Site Name Number of
Plots
Barnby Road 82

Bowbridge Road 67

Fleming Drive 35

Hawton Road 91

St Catherines Close | 28

There are 78 people on the waiting list.

*Some of those on waiting lists will take any plot on any site. Others have stated preferred
sites to go on the waiting list.

Increases in allotment charges require 12 months’ notice to tenants as per the allotment
tenancy agreements. Any change agreed in response to this report will be applied as from
October 2024.

In recent years the Councils plot charges have increased as follows:

Year Cost per square metre Increase on previous year
17/18 13.98 pence per square metre | 0.57 pence (4.25%)
18/19 14.39 pence per square metre | 0.41 (3%)
19/20 14.89pence per square metre 0.50 (3.5%)
20/21 No change No change
21/22 15.49pence per square metre 0.60 (4%)
22/23 16.11 pence per square metre | 0.62 (4%)
B/% 25.00p per square metre 8.89 pence (55%) )
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2.4

2.5

Plots vary in size from 33 square metres as the smallest to 480 square metres as the
largest.

Income and expenditure for allotments for the last 2 financial years is shown below.

Year Income from Expenditure (not including staff
allotment rents | time)
21/22 £6571.58 £16,759.04
L22/23 £6623.64 £18,253.00

Expenditure figures include:
- Water charges

- Plot clearances

- Gate repairs

- Tree works

- Skips

- Security

In addition to the costs that can be accounted for directly for allotments there is also fuel
costs for maintenance staff travelling to and from sites, depreciation of machinery and
vehicles involved in maintenance and insurance costs relating to the sites. These costs are
not as easy to specifically identify as they form part of larger invoices / costs covering more
than just allotments. These areas of cost are estimated at around £2,000 per annum
currently.

In addition, staff costs for serving allotments both administratively and maintenance wise
are estimated below.

Cost Area Estimated Man Hours Cost per annum including
on costs (based on
current pay scales)

Administration 40% of the Allotment £12,000
/Cemetery Officer time plus
some input from other staff.

(1.5 days per week)

Site l\_/laintenance M138 man hours £5000

(1 month of a grounds
operative time over the
course of a year)

£17,000

Allotments are the only service that the Council provides which it has a statutory duty td
do so.

Financial, Legal, Equality, Environmental & Risk Issues

Financial — Allotments represent excellent value for money for tenants when considering
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the low cost to acquire an allotment against the amount of leisure time/opportunity they
provide for tenants.

Allotments are a service which do require subsidy from the Council.

Due to inflation, rising energy costs and rising staff costs and more generally increases in
the cost of all goods and services the Council procures in relation to Aliotments, the
Councils overheads are increasing significantly.

Until last year a 4% increase in allotment rents annually has been typical.

Every 1 percent increase on current charges will generate a further £70.00 approx in
allotment rent income for the Council.

For context the largest plot across all sites at 480 metres squared will pay £120.00 per
annum from October 2023. A 4% increase would see this rise to £124.80 from October
2024.

The smallest plot will pay £8.25 per annum from October 2023.

With overheads continuing to increase far greater than the income in recent years, the
burden on the tax payer to subsidise allotments has been increasing year on year albeit
changes to gate access arrangements agreed in the current financial year will potentially
reduce the overheads for the 23/24 financial year.

Background Papers: Allotment accounts reports

Lead Officer: Matthew Gleadell
Tel: 01636 684801
Email: matthew.gleadell@newark.gov.uk
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Agenda Item No: 1

0 Committee Date: Wednesday 6" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT:

COUNCILLOR EMAIL ADDRESSES

REPORT BY:

Matthew Gleadell

Recommendations

That members who wish to use a Council issued email address are permitted to
do so.

Background

Members are referred to the report and minutes of Agenda Item number 9 of the
FGP meeting held 14 June 2023.

It was apparent from the debate in response to that Agenda Item, that some
members are vehemently opposed to using Council issued e-mail addresses.

In response to recent bank account mandate changes Council resolved to allow
members being account signatories to be issued with Council e-mail addresses.

It is now suggested that members who wish to do so are given access to a
Council e-mail address but those that do not wish to do so may continue using
their preferred e-mail address for Council business.

Financial, Legal, Equality, Environmental & Risk Issues

There is a cost of £52.00 per annum for a Council issued e-mail account.

General risk issues relating to GDPR and Data Protection remain as outlined in
the report for the 14" June 2023 meeting.

Background Papers: Working papers

Lead Officer: Matthew Gleadell

Tel: 01636 684801
Email: matthew.gleadell@newark.gov.uk
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Agenda Item No: 11 Committee Date: Wednesday 6" September 2023

FINANCE & GENERAL PURPOSES COMMITTEE

SUBJECT: CEMETERY DEVELOPMENT WORKING GROUP

REPORT BY: Matthew Gleadell

Recommendations

That the Committee creates a Cemetery Development Working Group in accordance with
the remit attached to this report as Appendix 1.

That the Committee appoints a Chairman and Vice Chairman of the Working Group.

That the Council resolves to host a meeting and invite to that meeting local stakeholders
to discuss the provision of future burial space in and around Newark and based on the
input from that meeting the working group will then meet and begin the work identified
under the remit.

Background

The FGP Committee resolved at its last meeting to abandon the previous plans for
development of the existing Cemetery (children’s burial area being the exception) and
focus efforts and resource into the provision of future burial space in Newark. As part of
that resolution FGP Committee resolved to set up a Cemetery working group whose role
will be to investigate and develop plans for future burial provision in Newark, consider the
refurbishment of the lodge and progress plans for a children’s burial area.

The Clerk has identified many stakeholders in the issue of future burial provision and
considers it prudent to get all relevant parties together for an initial meeting and scope
from there the direction of travel for the working group.

The proposed invitees for a meeting are detailed below. The same stakeholders may
from time to time attend future working group meetings and support the work of the

group.
| Stakeholders Reason for Invitation
NSDC Officers and Members Planning Department involvement

Land acquisition

Funding

Nearby Parish Council Clerks and some | Possible funding source.
members from each Council.

-Balderton

-Fernwood

Possible site provision in other parishes.

Consultation partners.

-Farndon
-Muskham
-Collingham
-Winthorpe
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Local Funeral Directors
-Co-Op
- E Gills & Son

Input on current and future burial trends.
Crematoria input.
General knowledge of burial industry.

Friends of Newark Cemetery

Active partners in current and potential
future sites

Institute of Cemetery and Crematoria
Management

Professional Advice — National Body for
Cemetery and Crematoria Management

Financial, Legal, Equality, Environmental & Risk Issues

Financial — There will be a small cost for refreshments associated with hosting an initial
meeting. Long term costs will be investigated by the working group.

Background Papers:

Working papers and emails.

Lead Officer:

Matthew Gleadell
Tel: 01636 684801
Email: matthew.gleadell@newark.gov.uk
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Appendix 1 — Cemetery Development Working Group Remit

The group shall consist of 5 Town Council members.
Meetings of the group shall be quorate with at least 3 members present.

The existence and remit of the group shall be reviewed annually at the first FGP meeting of
each Civic year and as necessary the Chairman and Vice Chairman shall be appointed at
the same meeting.

The group shall meet as often as it deems necessary for the effective discharge of the
business of the group.

The group shall report to the FGP committee on at least a quarterly basis albeit more
frequent reports may at times be submitted.

The group may from time to time invite third party stakeholders to meetings to support the
working group. Representatives from third party stakeholders however shall hold no voting
rights.

The group shall be tasked with the following:

1. Investigating the cost and specification for the refurbishment of the Cemetery lodge and
to present proposals for refurbishment works to the FGP committee. Proposals made will
have regard to potential future uses of the Cemetery lodge.

2. Investigate the cost and specification for the creation of a children’s burial area in the
current Cemetery and to present proposals for the same to the FGP committee.

3. Investigate future burial provision for Newark that will address community burial
requirements when the existing Cemetery reaches its full burial capacity. The group will
undertake relevant public consultation and subject thereto consider the location of
potential future burial sites, potential costs and funding of the creation of future burial
sites, planning requirements for future burial sites, logistical needs for future burial sites
and generally seek to develop a plan and strategy for ensuring the long-term burial
needs of Newark are met.
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