Agenda ltem No: 8 Meeting Date: Wednesday 27" March 2024

FINANCE AND GENERAL PURPOSES

Newark
TOWN COUNCIL

Quarterly Budget Analysis Report

Financial Year : 23/24
Quarter : 3and 4
Report Author : Matthew Gleadell

Recommendation: That the report is noted albeit questions can be raised at the meeting or in
advance directly to the RFO.

Introduction and Background

The attached Appendix 1 is a direct print out from the Councils finance software. Appendix 1 is an
income/expenditure-based report which is influenced by invoices raised and received. It is not a
reflection of physical cash receipts.

General Overview

At the time of writing this report the year end is days away and so can now gain quite an accurate
picture of where we will stand at year end.

At the time of producing the 2 Appendices attached the following total figures are shown.
Total Income £1,981,548
Total Expenditure £2,091,621

At first glance this may appear to be an overspend of £110,074.00. As presented, that is the case
however there are factors within the figures that need to be taken into account that heavily impact
on the final income / expenditure revenue totals for the 23/24 financial year which are further
explained below.

1. Newark Heart

The expenditure figure includes Newark Heart Towns Fund project costs of £106,059.00. This is
not part of the Councils general revenue costs as it is separately funded but does have to be
recorded in the accounts. The mis year, year-end projections shown in the budget report do not
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take account of these costs. The Newark Heart funding was explained in a previous budget
report.

2. Boardwalk

The Boardwalk costs of £46,522 should be disregarded for 23/24 revenue costs. The cost was
agreed to be met from reserves and not annual revenue costs.

3. Town Hall Maintenance

There is £44,902.00 of expenditure in the Town Hall maintenance budget which is also a reserve
funded cost and should be disregarded for the annual revenue costs.
The total value of the 3 items of expenditure mentioned above is £197,483.00.

4. Community Infrastructure Levy

There is £21,855.00 of Community Infrastructure Levy funding income which is accounted for
through reserves and should be disregarded for income purposes.

Taking account of 1-4 above the revised revenue totals are:
Income £1,959,693

Expenditure £1,894,138

This is a revenue surplus of £65,555.00 albeit there are small amounts of further income and
expenditure to be accounted for before the year end although greater income than expenditure is
likely so the final year end surplus is expected to be slightly higher than the figure above.

The mid-year projections shown in the budget report which also disregard items 1 to 4 above
generated a forecast surplus of £48,571.00. The current position is therefore slightly better than the
mid year forecast. This is welcome however should be treated with caution.

The Council has many areas that require investment. This was evident from the recent FGP report
regarding estate maintenance and repairs. The reserve position has weakened significantly during
the course of the financial year and generally the financial outlook both now and in the medium term

remains as one of serious concern. The wider financial challenges have been fully documented as
part of the 24/25 budget reports.

The starting budgets for the 23/24 financial year were :

Income £1,831,930

Expenditure £1,831,930

Additional income of £127,763.00 has therefore been achieved.

Additional unbudgeted expenditure of £62,208 has been incurred. Much of this will stem from
additional salary costs and a higher than budgeted Grounds Maintenance SLA (Service Level
Agreement) cost.
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General Items of Note

1. In the 23/24 financial year there have been some specific HR challenges. The detail is
confidential and cannot be part of this public report. Some of the costs however can be seen
from the much higher costs than had been budgeted for in the Occupational Health budget.
Overall additional costs in excess of £13,000 have been incurred.

2. Salary costs overall are more than was forecast at the beginning of the financial year. This
has been documented and referred to previously and arose from a higher than anticipated
national pay agreement increases. Many Councils in the sector also failed to budget for the
higher than anticipated increases.

3. Inflation and Consumer Price Index rises had a big impact on the Councils grounds
maintenance contract whereby the annual cost is dictated by rises in the Consumer Price
Index. This again has been previously documented in an earlier budget report.

4. Delays in securing a museum curator and the Admin Support Officer only starting their role
at beginning of the 3 quarter did save some salary costs during the year.

5. Election costs for the May 2023 elections were more than budgeted for. Overall, the costs of
the election were over £6,000 more than the 2019 elections.

Overall Summary

As expected some areas have performed better than forecast in so far as income is concerned.
Some areas of expenditure have been less than forecast but other areas have been more. As
previously reported the RFO anticipates slowly improving the accuracy of budgets as he continues
develop a better understanding of all areas of the Councils financial undertakings and embeds
alongside the Councils new accountants different and improved accounting processes into the
structure of the Council.

The revenue surplus identified represents around 3.4% of the total turnover. This is a very small

margin. Subtle variances in income and expenditure across all services could easily have resulted
in an overspend.

33



34



St

abed 1xau uo psnunuo)d

0 0 000'9 ] 0S.°) 128 0002 uswdinb3 ®2WO  Ze0Y
0 0 0s.'c L0 0252 0252 00S'C seo4 Upny [ewex3  LEOb
0 0 000'61} 0 005Gl €€'8l 000°L} sieindwod - 6Z0Y
0 0 00S'9 ” 0 056'0 8/0'9 ov6'. souoydala]  gZO¥
0 0 0082 0 006°C 620'c 000‘€ obeisod  Lz0¥
0 0 05/ | 0 899 899 899 nedeD dON  92Z0v
0 0 00S'v ‘0 0SZ't r18'y 000G Kisuoneis @ Bunuud  GZ0y
0 0 0 0 0 0 0 uawdinb3g g Bulyio|D aAno8Iold Y20V
0 0 000} 0 05/ 6i¥ 0051 BuisiyeApy % sjuswiuioddy  €20¥
0 0 000'9 0 0S.'v aLv'e 000'S S ® Houl Buluel| yels  zzov
0 0 000'¥ . ST 058'e 926'c 000'v ddd pue swiopun 120y
0 0 0 ‘0 0 0 0 uswAhed euelouoH  0Z0V
0 0 0S. .“ 0 009 zi¢ 0001 SOIYaA/IoARI L 'DOULISISANS L0V
: L g 0 0 0 0 elubisu| spjeiys sebpeg  LLO¥
0 0 0 0 0 0 0 Jeg |esokey  0LOY
0 0 0 :0 0 0 0 abpug uopuo uonessdp  L00v
0 0 0 0 0 0 0 SUONOUNH JIAID  Y0OP
0 0 0 0 0 0 0 Buen Jokey  Z00v
0 0 0 0 0 0 0 £202/220¢ douemolly sJohey  LOOY
B 0 0 0 0 0 0 ¥202/€T0Z ©ouemolly sJohey  000¥

o o 0008 ) 000’66 €€8'20L 000'G6 awodu| [ejol
0 0 000'G8 L0 000°G6 €€8°201 000°S6 paAIo0SY 1S8I)Ul-8WooUl 0281
yjuswiysiqeisy [enued 101

pJemio
palIe)d SIE! paeiby papiwwo)  pejsiold QLA lemoy 1elo]
19Bpng p33IBY JeaX IXeN $202°€0°12 01 dn ix JueLn)
AVIA TVIONVNIA §202/P202 ¥O4 1390and Ldvad ®10N

(ZL YuoW aLA [eNOY) anue) Ag - 196png fenuuy 0760

| obed

[I2UNO0) UMO | YJeMIN

¥20c/e0/Le




2%

abed 1xau uo panunuo)

ain)ipuadxgy peaytsaQ

Z dbey

0 0 26.°12S 1 620 0v0'90% 6€0°9LY 06Z'L0¥
0 0 000°01 ‘0 000°¢!t G6LEl 0 SWIUBAQ Jel1s  Glevy
0 0 190°8S 0 000'8y 600°61 LE0'SY uoisuad Jseholdws  206v
0 0 $0.°19 ; 0 alv'ee 106'cZ 082’8l IN ssehoidws  |Lo6Y
0 0 121862 0 899°L1¢ g6ge'gle G86'6l¢ ; ssolo jjoJked Q06
0 0 9/€'v 0 9/¢'v 182°¢ 0 uleng uoisusd  868Y
0 0 0 0 0 0 0 uonepsided  Obey
0 0 0 ‘0 0 0 0 saqoy |eJokeyy  Go/t
0 0 000°0¢ 000°¢ 00G'Z1 295°G1 006'61 [euoissajoid/Aoueynsuo)  JeLp
0 0 006 i 0 evL'e gvl'e oee'y aoueinsul - 62l
0 0 000°9 1 0 005'6¢2 ¥8e‘ce 006'6¢2 SISOQ uod8lg  L90Y
0 0 000 0 000t €86t 00G°} WlesH Jeuonednao) 6501
0 0 0 0 0 0 0 o0ssy Buluum] YMN - UBID 60
0 0 0 0 0 0 0 NeaINg 90IAPY SUBZIID - JUBID)  gH0h
0 0 0 0 0 0 0 Yo ysued sABA IS - UBID  Ghop
0 0 0 0 0 0 0 salpog AJEJUNIOA Ol SUBID Qb
0 0 0 0 0 0 0 1o Iugyea  zror
0 0 008 0 008 065 008 suopduosang  Lyop
0 0 000'v 0 000't 18G°¢ 000'v sabieyp yueg  geop
0 0 088‘c 0 00l'z 00lL'z 0sv'e 294 Upny |ewsu]  geoy
0 0 00S 0 662 0 000'} BIPSIA [e100S B ONSAOM S0V
0 0 008 0 05/ S6¥ 0 SJBUIWSS PUB SBOUBIBIUOD  980¥
0 B 0 0 0 0 0 suoneaand  vEop
0 0 0 0 0 0 000's JusldojaAeg oJWwou0sg  geop
piemio
peue) MW3 posiby | pemwwoD  peweloid  QIAfenpY  jelo)
196png pesiby 1ea) TXoN V202 €0°1¢ 01 an 1A Jusiing
HVIA TVIONVNIL §20Z/420Z 4O 139ang Ldvya :@joN
(z1 Wuow @A 1enjoy) enueg Ag - 196png fenuuy 00

[IDUNOD UMO]| NiemaN

¥coze/eo/ie




+E

abed 1xau U0 panuuod

0 0 862z 0 zzl'0e o¥0'cs z8¢'8z ssoi9 Jloiked  006¥
0 0 00€ 0 0 sl 00€ seqoy [el0heN  G9/¥
0 0 062 0 0 ovs‘) 0 Buuum] 0GP
0 0 0v6'z L0 ov6'Z €95'C ov6'z [euoissojoid/Aouelnsuod  LELy
0 0 096 L0 008 08L 008 Juswhed ELBIOUOH  020Y
0 0 0 L0 £10'8 €10'8 000'S omels HiSIoNIS  8L0Y
0 0 006’} 0 GEv'l L08°L 00v'L uelug jo smeg  L10y
0 0 052z 0 qze 8ve 062 sinos Iy - 910¥
0 0 062 0 9v9 v.19 006 ebpuaiy  SLov
0 0 052 0 002 1£S 002 Kejo sonoieH 10V
0 0 0061 .. 0 006'1 120°C 006'} Aepung souBiqBWSY  €10¥
0 0 008 0 008 ves 000'L lond Je |eiokey  ZL0¥
0 0 005} 1201 9€9' 9€9'¢ 009'C elubisuy spialys sebpeg |10y
0 0 620'y ‘0 €lC'Y €ee'y 008°'2 jep [elokepy  0LOY
0 0 0S¢ 0 00Z T4 00T Aepung ybnold 600
0 0 0SS PO 6SS 655 00S Aepung siokey 800
0 0 0o 0 €62 €62 009 Bunjey 10Aepy  ZOOY
0 0 000'2 0 000'Z 069°} 0002 m y202/€20Z 20uemolly sJofey 000

o o o0 Lo 000°€ v€0'S 0 awoouj [ejoL
0 0 0 10 0 ¥E 0 WNaSN-eWoou|] 0271
0 0 0 ) 000°€ 000'€ 0 onels DISIONS  81L0b
SI)/ielokeN 7ol

(z6L'zvy) (ovo'LLe)  (90z'soe)  (062'90€) AA19S9Y LSS (WO1)/0} JUSWSAOW
pJemioH _
paie) N[ E| peeiby | pspwwod  pejpsloid QLA lENPY  |ejolL
19Bpng pasiby JEaA IXoN ¥Z0Z'€0°1Z 0} dn X Jusiing
HV3A TVIONVNIL $202/#Z02Z HO4 139aNng L4vHa @10N

(21 uoW QLA lenpY) anyua) Ag - yebpng jenuuy 82'60

¢ abey

[I2UNOY UMO ] YIemaN

vcoc/eo/Le




-3

abed xau uo psnunuon

ainypuadx3 pesysarQ

0 0 000°.t 1 0 GEV'PE 1¥9'e8 0lLG'vY
0 0 000'0¥% 0 Ger'oe So¥‘oe 000'0¥ sheidsig [eJojl4  OpEY
0 0 000°L 0 0 2259y 0 Jdlempieog  ¢G0t
0 0 000°S 0 0iLs'e 099'9 0ls'c Bunung anuep umol  ZGob
0 0 000°L : 0 00S 0 000°L Jojejuqueg  cvov
0 m 000's 0 LOV'8 LOv'8 £0¢'8 swodu| |ejo L
0 0 000'S 0 Lov's Lov's £0€'8 Joyseq Buibuen woolg vy spemsN  LpEL
wieaysliand 01
(oo¥'2) {05€e'8) (80g'8) (006'8) 9A1959Y UBY) (WO1))/0) JUSWSAOW
0 0 00%'L ) 0Se'8 80¢€'8 006'8 ainypuadx3 peayianQ
0 0 0 0 0 0 06S 2088y Buluuim] YMN - uBIlD  6bOY
0 0 0 ' 0 000G 000°‘S 000°Gs neaing aoIApY SUSZWD - JUBIS  ghOb
0 0 0 0 0G8°L 0S8'tL 0G8°L inyp yslied s,Aep 1S - uels G0k
0 0 00¥'2 10 00S‘L 8GH'L 00S°L selpog AJEJUN|OA O} SUBID)  t0F
SjuelIq 01
(ig'og) (Lv9'66)  (962'¢9)  (LtE'ss) 9A1959Y USD) (WI0IY)/0} JUSWBAOH
0 0 L12'9g 120’ - 1v9'29 62£'99 (Rl ainyipuadxg pesylenp
0 m
0 0S. : 0 008 cv9 0 SWIHUBAQ e1S  Gl6Y
0 0 arlL'e 0 S0¢°C LE6'L ovo'e uoisuad sefoidw  zoey
0 0 ) ; ‘ ‘ g
z€6'L 0 0v8'L 008°1 625’1 IN siohoidwz 1061
piemiod :
pawie) g3 paaiby pspiwwoy  pepelold QLA [enpy _.Eo._.
”_ ¥20Z°c0’LZ 0} dn 1A juaiing
YV3IA TIVIONVNIL §20Z/#202 ¥O4 139aNng 14vVHQ :910N
(z1 Wuow @A 1emoy) enus) Ag - 396png fenuuy 8760

¥ abey

[IPUNo)H umo | M}JeMON

vc0c/e/Le




bE

abed xau uo psnuRuUoD

G abey

0 0 000'S 0 0052 65Y'C 0 (Anoag) 1800 Bunjoog  €9LY
0 0S.2 0 0S. 8./ 0S. ssougo/suonduosans  LELy
0
s mc
0 0 €04 ) 1€€'1 1€€'L 0L8'2 soueinsu|  6ZL¥
0 0 000G 0 0 0 0 suopowold pue buiexely  Gziy
0 0 0 0 0 0 0 $8921/J8S |BNJOENJUOD YAA %4
: S)ud
0 0 0 L0 0 8 0 ey L0by
0 0 0052 0 0052 869°Z 005'Z sebreyp serep/ebesomes 901y
: ) . saje
0 0 00Z'€2 L0 91222 S0.°22 9122 'y SOLY
: ‘ ¢ se
0 0 0058 ) 0058l 8v6'Gl 00681 9 voiv
0 0 si8'9L 0 0000} v98'8 000"} Awouroat3 €0y
0 0 000°GL . 28 000'GL £62'09 000'GI uswdinb3 pue sdueudule 0Ly
0 0 00G'L ‘0 00€'L 681°} 000°} SjuewiysalRy - Se0r
0 0 0S6'2S 0 06¥'22 Zv6'se 160'GlL awoouj [gyoL
0 0 000'C 0 L0l £ve L0l yoJep-uer Jeg Hi-owodup L/ L1
0 0 000'C 0 €09°) Les'e 000°L 99(-100 Jeg H1-6wodu|  0/L1
0 0 00S°‘€ ‘0 89'c 69'€ 000°‘c 1des-AInf Jeg H1-owodul 6911
0 0 000G 0 868°¢ 868°'C 000'2 aunr-1dy Jeg Hi-ewooul  g9Ll
0 0 000'0% 0 000°ZL LE9'EL 0008 seo4 BUH HL  €9)1
0 0 0 ) 0 GZ9 0 GzZ02Z/b2oz susodea  Z9iL
0 0 0 0 0 szl 0 9202/520Z swsodeq 09141
0 0 0S ) 00€ gL 0S sjuswyssyey S0l
lBHuMoL 102
(000'zy) (+£0'92) (9vz'ss) (£0z'9¢) 2AI9SaY UAD) (W014)/0} JUSWBAOW
plemio
pewsed SIE] poalby pepiwwo)  pejoafold  ALA |endY (e101
19bpng pa3aiby 1ea) IXoN ¥Z0Z°€0°1LZ 0} dn "1x Juaiing)
HVIA IVIONVNIL §20Z/¥202 Y04 139aNngd L4viQ 910N
(Z1 yuoW QLA 1eMY) anua) Ag - 19bpng jenuuy 8260

[IDPUNOD UMO] MIeMaN

¥coc/eo/le




Qm

abed 1xau uo panunuon

000G :

000'S ¥19'se 000'S 9AI9S3Y UIL) (WI0IL)/0) JUSWISAOWN
0 0 000’ ‘0 000't ZAVIS 000't aimjpuadx3 peayieno
0 0 0 m ﬁ.vl 0 z15'0z- 0 Aousbunuod 198
0 0 0 0 0 0 0 uopeaideg  Ov8Y
. i 0 : 0 0 0 0 S9JIABG [BNJOBIUCD ZZLY
0 0 000y 0 000'% vic'e 000‘% Apuoel3  coly
0 0 0 ‘0 0 ¥9 0 juswdinb3 pue aoueusiuely  LOLY
0 0 000°6 0 0006 ovi'8 000'6 awodu| [ejo)
0 0 0006 ‘0 000°6 ovv's 0006 Jwoou| jejusy  /0LL
eEwWRRNg 70z
(¥60°191) (r9s'cct)  (1€9'091L)  (0SS'601) 9AI9S3Y USD (WO0AY)/0) JUSWBAOY
0 0 vro'cle : 8¢8 vSZiovl 61G'081 LP9'vel ainppuadx3y pesyisao
0 0 000'c "0 0009 8¢0°'G 00002 SWILBAQ JJe1s  GlLev
0 0 29yl ._ 0 SoL‘s L1¥'8 9l6'e uoisuad Jokoldws  Zoer
0 0 ¥26'9 0 160y 9.2y 192'| IN siohoidws 106y
0 0 0€2'08 0 9ee'8e 8ve'ie 889°¢l ssol9) loJhed  Q06Y
0 0 0 ' 0 0 0 0 Juswidinb3 80O pun4 ¥ pue Y 098k
0 0 0 ‘0 0 0 0 uoneaidaq  Ovgl
0 0 000z i 0 000'L 919 000’} yoJep-uer sisoD jeq L/ Li
0 0 000°2 ) 206 8iv'lL 00§ 29Q-190 S1s0D Jeg O/ L
0 0 00S°'c 0 60.°L 60.°L 000°s deg-Ainp s1son Jeg  g9LY
0 0 000°'s 0 Zrv's Zry's 000°L aunp-judy s1800 Jeg g9l
piemio
pawies B poaiby | pemwwop  pepsford LA ENPY  [e10)
¥20z’c0’LZ o) dn 1L juaiing
JVIA IVIONVNIL S202/¥202 ¥O4 139aNng 14vHd 210N
(z1 yuow @A 1eMdY) anua) Ag - 196png |enuuy -—

g afey

[IDUN0Y) UMO]| Yiemap

vc0c/eo/ie




7

abed jxeu Uo panuiuod

J abeyd

; . : Anouroe oLy
0 0 0se'l ‘0 09¢'} 0£9°L 09¢'L m Wwmos3 ¢
: . ‘ ; sauoydej@]  8zZ0v
0 0 0S.'€ ‘0 0S.'€ 694'G 0S.'€ :
: 3 ¢ (o]
0 0 000'GLL ‘0 90'LLL cov'ez) 000's8 awodu| [B10L
o - 0 R 0 9. 9. 0 auluQ pesesddd  £9€l
0 0 :
0 0 00002 0 000°LZ ovs‘zZe 000°Gl 101ge [eUOWSN/SUIUId-oWodu}  Z9¢|
0 0 000'G6 0 00006 78.'96 000°02 S99 |Blousn) AISjBwaD-aWoou|  09¢Cl
0 0 0 __ 0 0 0 0 SJuSY JUBWIOJY-9WOodUl  0GEL
| SEIEIE ) 1og
(00s'2L1L) - (0g6'2¥1)  (€0b'021)  (000'8€EL) aAIBSaY LAY (W04)/0) JUSWIBAOW
0 0 00022} L0 8 LGL €6Z9/1 008'6¢1 ainypuadx3 peayssno
0 0 000°'c m 0 2¢ll'e gll't 0 Ae(] $92104 PaULY 06V
0 0 000'SL 0 00091 cor'glL 000'€l uQ YouMs sjybI seunsuyd 9zl
0 0 000°G9 L0 105'89 £ev'06 000'G9 Aeidsig subi sewisuuDd  GZlv
0 0 000'GZ ‘0 000°0S 000°0S 000'0S [eASS JISNN €2/ Y
0 0 000'01 ‘0 9/8'01 9/8'01 000°0L uoisoidxg sselg  LZ/¥
0 0 000'v L0 689°C 689°¢ 008‘1 speouo) pueg Aepung  0Ziv
0 0 00S'v L0 vL6e 0gL'9 008°} awoou| jejo]
0 0 00S‘C 0 690°C G8Z'y 0 Aeq seo104 psuwly 2061
0 0 005} 0 00L‘} 00L‘) 0 sjybI seunsuyD-swoou]  9z/1
0 0 005 0 Svl 17 008"t spsouo) pueq Aepung  0z/)
BunUBT| SEUNSHYD/SIUeAT  €0C
piemio-
pause) PEE] pesiby peplwwo)  pejslold LA lenoy [elol
}9bpng paaiby Jea) 1XeN ¥20Z2°€0°1.Z 0} dn i\ JUdiing
AVIA TVIDNVNIL §202/720Z Y04 139an4d LIvid 930N
(ZL wuo a1 A 1emdY) a1ua) Ag - 196png enuuy 82:60

JIDUNOY UMO] YIEMON

p20c/ed/Le




TY

obed 1xau uo pshuuo)

g obey

(51p'sg) (519'22)  (692'59)  (S60'%LL) aAI3S8Y USD (WOUY)/0} JUBWIBAO
0 0 GLY'E0Z  : 9g5 LSL'v61 zL9'v61 S60'661 aimpuadx3 peaysaro
0 0 0 0 o m - m - mv| pasilende) s19ssy 020G
0 0 000} ‘0 000°L 0L 0 SWIUBAD YelS  SleY
0 0 €€0°T1 0 09%'L 1 605°L1 912'st uoisuad Jekodws  Z06Y
0 0 v¥8'9 0 6159 L1G'9 S8%'9 IN ssohoidw3  Lo6Y
0 0 810°26 ‘0 66£°26 ¥68°16 19G'v8 88049 |joiked  006F
0 0 0 0 0 0 0 uonepaideq  Opey
0 0 0 ‘0 0 0 0 SsYUlid/SIBIgeL PUN MRY  bESY
0 0 0 0 0 0 0 Kislows) pund ¥ey  0€8¥
0 0 00€ 0 6.2 6.2 0 auluQ peseadaq  £9ey
0 0 000'9 ! ecg 00S'y rAsTAVS 0 s18|qeL [BUOWBIN/SWUld  Z9Eh
0 0 00S'L 0 005'Z veL'lL 0 s9a Mislowa) [B1oU9D  09¢k
0 0 000°0€  1)s 00582 81¥'Ge 000°0€ spunoig jo deaydn Aislewe)  zzey
0 0 000°'S 0 00S'€ 160°C 00S'0} sieusie|y g sjoof Juswdinby  ozey
0 0 000'9 [0 000°C! 0 000°Z! Aaulyoep Aisowsd maN  yLep
0 0 0 0 0 £ 0 SISMOW SIO B 8N4 €iEk
0 0 000'G ‘0 000°¢ 68L'Y 0059 soueusjulely dinb3 @ siomol | LEh
0 0 0009 0 0oz's 20ge‘9 0S0'S s180D Buuuny 8|oIyepA  oLEh
0 0 1106 0 885'8 885'8 0060} eoueINsUl  6ZLb
0 0 08¢ m 0 69¢ 69¢ 0s¢ belq ussain  giLp
0 0 008’ ‘0 00Z'L 8z8 000z sobieyp Jojepyjebelomes  9oLh
0 0 £26'8 0 1212 £06'8 £26'8 soY  SOLY
0 0 005’ 0 005'1 vl 005'1 se9  boLp
piemio4 :
pauie) SIE poaiby | pepwwoD  pepeloid QLA [ENPY (g0
1obpng psaiby iea A IxaN $20Z°¢0°1z 01 dn I jusuny
HVIA TVIONVNIL S202/#202 Y04 1L39aANg L4VHA ;210N
(z1 Wuow gL 1emoy) anus) Ag - 1e6png [enuuy 82'60

II2UNO0D UMO] MJemaN

¥20c/co/Le




e

obed jxau Uo panupuo)d

0°‘0¢ 0 000'0l 0 000°Gy s1o8louq ebueyp ejewND 8Ll
0 00 :
: | 0 0 0 0 soueusjulely pue bupueld 99iL  LZEh
000°'S ;
X i | 0 0 0 ainyuindg 18al1s  GcEY
0 0 10
: m 0 0 0 0 suig Jonr Boq Buhidws  vzev
0 m
; ; . 0 0 0 bejjusain  9LL¥
0 0 10
: i 0 0 0 0 Buideamg onuad umol  0SOF
0 0 0 ;
0 0 0 0 0 668°Le 0 swoauj jejol
0 o 0 0 0 - 0 568'1T 0 Ao aunjonsiselju] Apunwwiod  Zvel
0 0 0 _ 0 0 0 0 1o)seg buibueH woolg Ul UemoN  Lygl
3buBy) ejew|) g JUaWUoIIAUg <0¢
(zv<'9) (6S1°1) (1z1'e) (00g'gL) anIasDYy USS (WI0IY)/0} JUSWIAON
0 0 0S5'94 L gel 16E'SL AWAA! 00€°'92 aun)puadx3 peaysano
0 0 0 0 0 0 0 uonewaidaq  Op8Y
0 0 0054 0 G8/°L G8.°1 005°¢ siedoy ® @oueULUIB 918D ZELY
0 0 0 ‘0 v10'L vI0'L 008y Aunoes  9zLb
0 0 000'S 0 000y 9€9 0006 sabieyn sojepebeiames  90LY
0 0 000°'0L 8¢l 00s'8 6.1'6 00001 SJUSWIO|Y - QouBUBIEY  ZOL¥
0 0 0s 0 8¢ 8¢ 0 ssuoydelpl  8zZOV
0 0 80Z'0l 0 8¢Z'8 065'6 0008 awoou| |eyol
0 0 8020} 0 8€C'8 0656 000'8 S1USY JUBLLIO|Y-BWOodU]  0SE
SBuojly  Z0%
plemuo
palied S poaiby pajwwo)  peysiold LA lenoy |e101
19bpng paa.by Jea) IXaN ¥Z0Z £0'1Z 0} dn 1X Juslng
UVIA TVIONVNIL §202/¥202 ¥O4 139aNng L4vda @IoN
(zZ1L wuoW gL A 1emoy) anue) Ag - 196png lenuuy 8260

6 obey

[IDUNOD UMO | MIBMIN

¥c0c/eo/Le




Ht7

abed jxau Uo panunuon

0l abeyd

0 0 0 ‘o 0 0 0 uonepaideq o8y
0 0 0 0 0 0 0 OQSN SeoIIBS [eNOBIU0D  ZZ9F
0 0 0 0 0000l 0 000°0L apebdn welsAs wewhed €09y
0 0 000t 0 000'c 806'Z ole'z Buiuesp out-letiele 09y
0 0 000‘S Gez 000°0L 009'v1 000G aoueudjuiely ¢ Siiedsy 109
0 0 osv'L |0 LLEL gL Siv') eoueinsul - 6ely
0 0 00S‘v : 0 000°'S viL'e 0062 sabieyn Jolepn/ebeiamas 9oL
0 0 0 0 0 1¥8°C 0 soley  SOLy
0 0 009 L0 009 8£9 009 seo oLy
0 0 000'8 0 005°2 G902 0006 Awouosl3 oLy
0 0 GLL 0 009 L0V GLL souoydsiol  8ZOv
0 0 GZl'6 0 Gle'eh £GE Ty 00.1'Gy awoou| [e10]
0 0 0 ‘0 00.2°G¢ 00.'GE 00.4'S€ so0- fousby sOd 0591
0 0 0 -0 0 0 0 )SOIY PY UOPUOT - BWOdU|  ZZ91
0 0 gzl'e 0 G/9'¢ G/9'¢ gzl'e soly sueT Asujo] - swoou|  LZgl
0 0 000't 0 000°€ 80V 000'v $Od SMEW IS 8woou|  0Z9L
0 0 000'C 0 000} 0.5 6/2'¢ $0d 8ue Asujo] swodu|]  GLY|
SadUsIUBAUOY JljGng o7
(000's2) (000'01) GG8'Le (000'ct) 9AI9S9Y UBD (WO.)/0] USWSAOH
0 0 00062 0 000°0L 0 000'G¥ ainypuadx3 peayseaQ
0 0 0 0 0 0 0 uonepaideq o8y
0 0 0 ' 0 0 0 0 sheidsiq jesold  ovey
piemio
pawsed SIVES paaiby Pepwwoy  pejoslold QLA lenpy |elol
¥20Z°€0°LZ 03 dn 1 Juaiing
HVIA TTVIONVNIL §202/#20Z Y04 139aNg 14vyd 910N
(21 Yuow aLA 1emoay) sanue) Ag - 3ebpng [enuuy 82:60

[IOUNOD UMO] HiemaN

¥20z/e0/Le




abed 1xau uo panuuod

. i 5 08 08 0 jeapsa doog yiemsN  60G1L
0 0 _
0 0 S, 0 00071 280l 000G Joangjaigled eulbol - 2054
0 000's m 0 0009 665'9 0009 E1966S, " uleoRIilR - SOSK
0 m
0 0 000'sE 0 000'SH 92z’ 1y 000'SH AepIniES - SWOOUIIOWEN — $0S1
H . _ m
0 0 00002 ' 0 00002 0Z€'0Z 00022 Aeplid - BUIOOUIIPHEN 051
0 0 005'S 0 000'2 069'2 0009 AepsiniL - SUOOUIISHEW  C0G}
0 0 008'.2 0 000°1€ ¥66°'€E 000'1€ AepseUpop - SWOOUIIZMEN 1051
0 0 005°9 ‘0 005°9 188'S 00G'Z AEPIPINSSIIOAASHEI = GOT)
o 0 i : ) i52 ez : uonoLuoid g bunaxiey  GglLl
. 0 . ; 0 i " OH0iE Ayouos|3 19BN swodul g0l
e e 0Zb
z2€99Ly 086'69¢ 086'69¢ 086'69¢ BAI9SaY USD) (LI01H)/0) JUSLUIIAO
0 0 zeoly . 0 086'69€  086'69€  086'69S swioduy 1ej0L
0 0 Z299Ly 0 086'69€  086'69€  086'69€¢ Jueso OASN  00vL
S9DIAI9G PAA|OAS(Q] oy
(SLy'Lel) (e281pL)  (122'2¢1L)  (6ES'SLL) 9AI9S8Y UID) (W01))/0} JUBWIDAOH
0 0 ovLivL i GeZ 8ve'G8l  ¥Z9'6LL  6ETYIL ainipuadx3 pesylang
0 0 0 0 000’71 LGl 0 SWIBAO UEIS  S16Y
0 0 09€°02 0 00022 ¥S¥'ze 9le'ez uoisuad Jefoidws - Zo6Y
0 0 £98'g 0 868'8 ¥82'8 156'8 IN siofoldws  LO6
0 0 25988 ) 6/2'20L  S6L'00L  99€'00} sso19 [johed 006y
0 0 0 0 0 0 0 Juswdinbz S0 PUny Y pUe Y 098Y
pJemio
paied NSINE peaby | pemwwo) pepsloid QLA MOy [elo]
19Bpng pasIby Jes IXoN $202°£0°1Z 01 dn "1 Jusiing
AVAA TVIONVYNIL §202/¥202 ¥O4 139dNng 14vdd 910N
(21 wuoW QLA 1emPY) sajua) Ag - Jobpng |enuuy 8260

JIOUNOD UMO | MJemoN

vc0z/eo/Le




al

abed jxou uo panunuon

05/ : 0 v0. v0. 008 soousolr/suonduosgnsg gLy
0 0 :
0 0 0SL ._ 0 [AYA clL 0S8 adueInsu| 62l
0 0 000°0€ 0 000°0¢ L19'0¢ 000°0¢ suonowoid pue bunesiew  Gziy
0 0 068 0 058 0 0S8 a0e|d 1%eI - Andss  pZiy
0 0 0 0 0 0 0 sjeusiey  ¢lly
0 0 00G‘c 0 000t L¥8'y 00S'c sjoo] pjuswdinby |11y
0 0 0 .. 0 0 0 0 [emauay g sileday uonngquiuod  OLLb
0 0 000°¢e 0] 802°0¢ 802'0¢ 802'0¢ Soley SOy
0 0 0008 0 0008 Lv8'8 0008 Aouoel3  goLy
0 0 000°'S 0 000°S zev'y 000°C luswdinb3 pue soueuslUle  LOLY
0 0 000'02 0 005°8L 0.2'L1 006'8¢ : jesodsiq asnyey 690V
0 0 0 0 0 9l 0 siendwod  6Z0%
0 0 006 0 006 966 006 Asuoness g bunund  gZov
0 0 002'¢Ll 0 0L9'0¥1 8¥0' Lyl 000'cel awosuj jejol
0 0 0 0 144 ZrLl 0 sidieooy pies deidg  ppgL
0 0 0 0 0 0 0 Juelo pun4 SUMo]  Gegl
0 0 005 L0 109t €9} 0 1ouep yundwesls  gLG)
0 0 00S 0 008 8G¥y 000} PIN Aepung uesiuy R UBID 916
0 0 000'v L0 000°G vr6's 000°S S)oNel SeWX  GLG)
0 0 00Z't 0 00S°1 S19'1L 006"t sy sewy  pigl
0 0 0 0 ov ov 0 |eAllSS suopel] emaN  ¢LGL
0 0 0 0 0 0 0 19xep AeQ S80104 pOUY  ZLG|
0 0 0 0 0. S0l 0 19BN UNg [BAIISSH | |G}
0 0 0 i 0 gze 6zz 0 a)Aeq poo Buuds 0161
plemio
paiIeD NS poaiby | pepiwwoDd  pepslold QLA lENPY  |elo)
¥20Z°€0°LZ 0} dn "I Juaiing
dVIA TVIONVNIA S202/720Z ¥O4 139aNng LAVHQd 910N
(21 Yuow g1LA 1enoy) enyusy Ag - 196png [enuuy 82:60

Z\ sbey

1I2UNOD UMO] }JemaN

vc0c/e0/Le




+17

ebed 1xau uo panuiuo)

€| obed

0 | 0 0 0 0 SIBUIWAS PUB $9OUBJBIUCD  9E0Y
0 0 :
0 0 _. 0 0 0 0 wawdinbg 800 ZEO
0 3
0 0 0 0 0 0 ssondwo) 620V
0 :
0 0 0 0 0 0 0 souoydelel  8Z0F
0 0 0 M 0 0 0 0 ebelsod  LZ0V
0 0 0 0 0 0 0 fisuoners g bunuud - GzZov
. . 0 M. o 0 0 0 Buisipeapy % slusuiuloddy  £20¥
0 0 0 0 0 0 0 S 9 Houl Buluel] yeys  zZzov
0 0 0 0 0 000°'c 000'002 awoouj [ejol
0 0 0 o) 0 000°c 0 jeAusa4 oIsSNN - €221
0 0 0 0 0 0 000'00¢ Juel9 NHO Lyl
UesH WEMaN It
(117'1%1) (216°czL)  (Z91'6€L)  (8PL'stl) BAI9S2Y U9 (L01y)/0) JUBSWSAON
0 0 0 0 0 0 0 YINT woi Jojsuel] snid 0009
0 0 111'1%\- 0 LL6'€ZL-  l9L'6EL-  8YL'Ehl- ainppuadxg JoA0 awodu| 18N 0
0 0 11¥'192 i 0 128'v9¢ 512'98¢ 817192 ainypuadx3 peaysano
0 0 0 0 0 0 0 pasyende) s1essy 0205
0 0 000'S : 0 0000} 162°C1 0 SWINAAQO JelS  Gl6b
0 0 v8g’le (0 lze'se 19/'6¢ ¥99'le uoisusd Jefkoldws  Zo6Y
0 0 ¥66'8 0 866'L1 (AReirA voi'el IN ssoholdwsg  |L06¥
0 0 6ve'vel ‘0 8zh'8lLlL 6£0'cct z6.'62l ssolo jlodked Q06
0 0 0 0 0 0 0 : uonewaideg  Ob8Y
plemio !
paie) dJNE paaiby peplwwo)  pepslold QLA fenoy 1e1o0]
19bpng paaiby 183 1xoN $202°€0°1Z 03 dn "1A JUdHn)
AVIA TTVIONVNIA §202/¥202 ¥04 139aNg L4vya 910N
(21 yiuo a1 A 1emoY) 8nue) Ag - 196png [enuuy 8260

[ISUNOY UMO] HIEMON

v20c/e0/ie




abed jxau uo panunuon

| obey

[elsueD s0%d 62
0 0 (6S0'901) 0O 9AI9S9Y U9 (WO.)/0) JUSWSAON

0 0 0 0 0 650’601  000°00C aunypuadx3 pesyiano
0 0 0 0 - 0 L0/ 0 uoisuad Jafoidwy  Zost
0 0 0 0 0 0S¢ 0 IN siohojdw3  L06Y
0 0 0 w 0 0 09.'c 0 ss019 [loiked 006
0 0 0 i) 0 000'2 0 [eANs9 4 oog emoN  Zhly
0 0 0 0 0 00001 0 Jooloid ejoiqun  Lyly
0 0 0 0 0 §/6'/ 0 [EANSO4 )UN R POOH  6ELY
0 0 0 0 0 189°¢ 0 uoneuoso sbury  ge/¥
0 0 0 ‘0 0 8./ 0 sbunes|y wawabebug ssouisng  J¢/p
0 0 0 0 0 0 0 Yug JUBWILIBUSIUT IONBN IMN  9E/¥
0 0 0 ‘0 0 0 0 JuswWsdUeyU] SIEN SBWYX  GE/T
0 0 0 0 0 0 0 80y 9I9AD BNUBD UMDY pE/Y
0 0 0 0 0 0 0 [eANSed suonipes]  gg/v
0 0 0 0 0 0 0 eolanr  zLy
0 0 0 .. 0 0 0 0 1sojeleds 1gly
0 0 0 0 0 ¥99'c¢ 0 JUBAT BBG U0 SIBMBN  0£/+
0 0 0 -0 0 0 0 uQ YouMg sIubi seunsuyy 9zt
0 0 0 0 0 6LE LY 0 [BASa] oSN €7/ %
0 0 0 0 0 0 000002 ¥C/E€C VESH YIemaN  LZhp
0 0 0 0 0 LeC'o 0 suonowold pue bunexiep  GZLy
0 0 0 _M 0 0 0 0 Juswdinbg pue soueusiUR  LOLY
0 0 0 0 0 0 0 suonduosans  Ly0t

plemio ;
palIe) SIVE] paaiby peplwwo)  pspslold QLA fenpoy |elol
18bpng p3alby 183\ IXaN ¥202°'€0°12 03 AN 1A JUaiin5
AVIA TVIONVNIL S202/¥20Z 04 139aNng 14vya 910N

(21 Yuolw AL A lenoy) enusy Ag - 1°6png jenuuy 92:60

[IDUNO0D UMO] iemaN

¥202/e0/Le




L1

abed xou UO panupuod

' 806°C)

ain)ipuadx3y peaylar0

0 0 STAN 73Y4 GO1°'98¢C L0¥'28¢ 0.1°8¥C
0 0 0 0 0 0 0 uoneoeideq  0v8Y
0 0 00¢'t 0 0.0} 0.0°} 0L0'L sopuool/suonduosans  LELY
0 0 G.S m. 0 0 [Relé 019 eouBINSU| OAY PMUS - OELY
0 0 0S€'L 0 LST'L 1ST'L o6v'L ooueInsul - 6ZiY
0 0 00S'8 0 005’8 1S6°L 005’8 Aunoas 9zl
0 0 ooo'zez (0 8£9'8¢¢ 6£9'8¢C 000'081} Sed vis Ly
0 0 0 ' 0 0 0 0 uonoadsu| dinb3 Ae|d fenuuy  GlLb
0 0 0 0 0 0 0 suonoadsu| A1sjes  €Liv
0 0 0 o 0 0 0 femouay g siiedey UoINGUIUOD 0L Ly
0 0 0 0 0 0 0 9so1D slioD  60L¥
0 0 0 ) 0 1GL 0 sabieyn soepnebeiemes 9oLy
0 0 0 {0 0 681 0 A3 €0Ly
0 0 000'GL 806'CL 000'cl 1€9'61 00061 juswdinb3g pue oueusvielN  LOLY
0 0 000°0Z 0 005'81 L£9'81 005'81 aoueULUIB SUSDID) Buimog  660Y
0 0 00s : 0 0 0 00S 9oUBUSUIBIN SUPSD puownesg  ¥80V
0 0 0 -0 00S‘4 0 00S‘L Buiur-oy UnNoD sluual  £80F
0 0 000G 0 000t 0e0'L 000°G SOUBUSIUIEI 1SOAM OAY PMUS  280%
0 0 000°G 110 000°S 88C'C 000'S SOUBUSJUIBIA 1SBT OAY PMUS 180V
0 0 000°G i, 000°G 0 000'G aoueUSJUIRI Yed apisiaad  080F
or 0 000'% 0 000'v 000t 000V awlooduj jejoL
0 0 000't ‘0 000'v 000't 000't 9500 SII|0D - eWodU|  GOLL
= 0 ) i 0 0 0 0 swoou| ey 2011
plemio
pawie) AT paaiby peplwwo)  pasiold QLA |emoy je1o0 |
196png psaiby Jeax WeN $Z02°C0°12 O dn "I jusiing
AVYIA TVIONVNIL §202/¥202 Y04 139aNg 14vid @1oN
(21 YIUOW Q1A [enioy) asuan) Ag - 196png [enuuy 9Z:60

G| obeq
|IDUNO0Y UMO | YIemaN v20z/c0/Leg




oS

abed xeu uo psnuuoy)

0 0 0 0 0 AN 0 ainjpuadx3y pesysanQ
0 0 0 0 0 0 0 uonepsideq  O¥8Y
0 0 0 0 0 0 0 Aunoeg  9zLy
0 0 0 0 0 ce 0 juswdinbg pue soueuajuiely  LOLY
0 0 0 0 0 0 0 lesodsig osnyey  G90F
i dg/sup9 puowneag-s 0 d (332
0 0 0 0 9AI9SaY UID (LLUOIL)/0) JUSLUSAO
0 0 0 0 0 0 0 ainjpuadxgy peayusaQ
0 0 0 : 0 0 0 0 pasiende) s19ssy 0205
0 0 0 0 0 0 0 wawdinb3 pue asueusyuiey Lol
BalyAB|daUBTI-SO®d ISV
0 0 0 0 BAI9S9Y USD) (W01})/0) JUSWDAOW

(=]
(=]
o
o]
o
(=)

ain)ipuadx3 peaylanQ

o
o
[
o..
o
o
o

uonealdeq  OpQp

o
o
o
=
(=]
o
o

Wweawdinb3 pue soueusiuley 1oLy

awoouj |ejo .

o
(]
o
o
| ©
o
(=)

o

]

(o)
=]
o
o

swoou| eusy  20L1L

SpISIdAlY -S O % d (1134

(szL'062) - (Gov'zez)  (Lov'8lz)  (osi'vve) | 9A1953Y U9 (Wo4y)/0)} Jusuisron

pJemio
paLe) e peeiby | pepwwopy pepeloid QLA enoY  (elo)

¥202°€0°LZ 0} dn 1A JUaLing

dVIA IVIONVNIA §20Z/r20Z ¥O4 139aNng 14vyd 910N
(z1 wuow aLA lemoy) anyue) Ag - 3e6png [enuuy 82:60

91 ebey JIDUNOY) UMO] Yiemap

rc0z/eo/Le




'S

abed 1xau uUo pshunuod

1| 9bed

0 0 0 0 0 0 ALDD  tLiY
0 :
0 | 0 ] 0 0 suonoadsu| Alvjes gLy
0 0 i
0 0 0 0 0 |[emousy g siledey uopnguuod 0Ly
0 0 !
0 0 00S'E _ 0 000°€ ¥06'C 0 sabieyp solepn/ebeiomes 9oLy
0 0 0 o 006} G65°L 0 Awourosid - €0y
0 0 0 0 0 AN 0 wswdinbg pue soueusiiiely  LOLY
. . . 5 0 0 0 : souBUBIUIBI SUSID BulMog 6607
0 0 0 | 0 0 0 0 m lesodsiq 8snjay  G90¥
0 0 02 0 00v' | 825"t 0sz awodu| e10L
0 0 0S. | 0 00v'L 8zs'L 0S2 BWOJU| UNOD SUUsL Oyl
JSegVd oAy poomisus - S0 9d 9tV
0 0 0 0 9AIaSaY U (W0.1)/0] JUSLUDAOW
0 0 0 0 0 0 0 ainypuadx3 peaysanQ
0 0 0 0 0 0 0 uonepaideg  0OF8Y
Suopren uleyunoJ-SO®d  G&V
0 0 0 0 SAI2S9Y USD) (W01))/0] JUSLLIDAOIN
0 0 0 0 0 0 0 alnypuadxg peaytanp
0 0 0 0 0 0 0 wswdinbg pue aoueusjuiely  LOLY
Susple AlBLII-SO0%d VeV
0 0 (zg) 0 BA19S9Y UG (WI0J})/0) JUSWIBAON
pJemio
pauied SIE] paaiby pepiwwo)  peyasiold LA [BMOY jelol
19Bpng psaiby 1ea4 1XeN $Z02°€0' 1 0} dn “Ix JUalin)
AVIA TIVIONVYNIL §202/¥202 ¥O4 139aNnd L4vyd ©JoN
(Z1 yiuo LA 1emdY) 8nua) Ag - 196png |enuuy 8260

[IPUNOD UMO ] )IeMdN

¥202/c0/Le




TS

abed 1xau uo psnunuo)

81 obey

0 0 0 0 0 Belyusain  gLLy
0 0
0 0 0 0 0 uopoadsul dinb3 Aejd |enuuy Gl
0 0
0 0 0 0 0 0 [emauay B sileday uopnquiuo) QL
0
0 0 0 0 0 0 jswdinb3 pue soueusjuiely 1oLy
0
0 0 0 0 0 0 0 awiooUu] [eloL
0 o 0 o||l| 0] - 0 0 _ 901 uondss 9oL 1L
8s0]D) aba||0) - S9I1BIST 9ld (3% 4
0 0 0 0 9A19S3Y U (WO.})/0) JUBLLIDAO
0 0 0 0 0 0 0 a.n)ipuadx3 peaylanQ
0 0 0 m 0 0 0 uonewaidsq  Opsy
0 0 0 0 0 0 0 Aunoeg  9zLy
0 0 0 0 0 0 0 juswdinb3 pue soueusjuiely 1oL
SMIed OAY POOMIBUS -S 09 d  Ig¢¥
(062'2) : (001¢) (€96'2) 0SZ 9AJ9SOY USS) (WO.J)/0) JUBWISAOW
0 0 00s‘c ;0 00S'V L6v'y 0 ainyipuadxg pesysonQ
0 0 0 0 0 0 0 uonesideg  opgl
0 0 0 : 0 0 0 0 saouaolysuonduosgns 1Ly
0 0 0 0 0 0 0 eoueINSU]  6ZLY
g 0 0 0 0 0 0 Aunoes gz
0 0 0 ) 0 0 0 Beijusaig  gi1y
0 0 0 0 0 0 0 uopoadsu) dinb3g Aeid lenuuy gLy
piemio :
palied EIES paalby PepiwwWo)  pajslold LA [eMoy (el
202’0’z 03 dn 1) Juainy
dVIA TVIONVNIL S20Z/+202 HO4 1394an4d 14vyq 810N
(Z1 wuow LA 1enjoy) axyuan Ag - 19Bpng jenuuy 8760

[IdUNOYH umo | }JeMoN

veoc/eo/le




abed xau U0 psnupuoD

61 abed

0 0 0 0 0 0 juawidinbg pue eoueuauiely  LOLY
Py JoID UWinjny - sajeys3 old  £vP
0 0 0 0 aAI9S9Y U9 (W04)/0) JUDWIBAOW
0 0 0 0 0 0 ainypuadx3y pesaytonQ
0 0 m-i 0 .o| - o|. uoneaideq  0v8Y
6153 py AINGMON - salels3 ald  ¢vb
0 0 0 0 9AJI9S3Y U (W0L})/0] JUBWIAON
0 0 0 0 0 0 ainypuadxy peaysanQ
0 0 0 0 0 0 ewdinbg pue aoueusuiely  LOLY
BH o4 Py UOpUJe] - saeS3 ald  Ibv
0 0 0 0 OA19S3Y USD) (W0IY)/0) JUSWSAON
0 0 0 0 0 0 ainjipuadx3 peaylaAQ
0 0 0 0 0 0 uoneaideg  0v8Y
(oYL py uopuiej -saeisyeid  Obb
0 0 0 0 9A12S3Y UL (LWO0JJ)/0) JUBLWIDAOW
0 0 0 0 0 0 aJnypuadxgy peaylanQ
0 0 0 0 0 0 souelnsu|  gZLY
0 0 0 0 0 0 bumny mopesiy - JZLY
0 0 0 0 0 0 Aunoss  9zLy
pJemio4
pauled HNT poaaiby pawo)  paslold LA [emoy lelol
1ebpng paaiby 1es ) 1XaN ¥202°€0°LZ 0} dn "1 JUaIN)
AVIA TVIONVNIL S20Z/7202 304 139ANg LIvid 910N
(21 yiuoW LA 1emPdY) snyueg Ag - Jobpng |enuuy 82:60

[I2UNOD UMO| MIeMON

¥c0c/eo/Le




7.5

abed 1xau uo panunuo)

iNH }9Jeujsesg  ¢GF
0 0 0 0 aA1953Yy U9 (LW01)/0) JUBSWBAOW
0 0 0 0 0 0 0 ain}ipuadx3 peayaAQ
0 0 0 . 0 0 0 0 Aunoeg  9z1Ly
0 0 0 0 0 0 0 juswdinb3 pue soueuayuiel  LOLY
3o JUBWIAAGIdW] [BJUSLIUOIIALT 15
0 0 0 0 SAI9SaY U9 (WO.14)/0] JUSWIDAOW
0 0 0 0 0 0 0 aanypuadx3 pesysanQ
0 0 0 . 0 0 0 0 pasijende) s19ssy 020G
0 0 0 ‘0 0 0 0 uoneeldag  obgy
0 0 0 [0 0 0 0 Aunoeg 971y
0 0 0 10 0 0 0 wawdinb3 pue soueusyulelyy QLY
d wuwio) py Aquieg -ssjeisgald  oGv
0 0 0 0 8AJasaYy Uan) (W01y)/0) JUSWDAOR
0 0 0 0 0 0 0 ain)ipuadxgy peayianQ
0 0 0 0 0 0 0 wawdinb3 pue esueusiule  LOL¥
_ 9AV JesUSIEaUM - SS)eIST 9ld  §hp
0 M 0 0 0 9AIBSaY UBL) (WO1})/0) JUSLUBAOW
0 N 0 0 0 0 0 0 ainjipuadx3 peaysanp
pJemio{
pauied bs[AE! pasiby _m pepwwWo)  pejosfoid QLA [eMOY fejol
¥202°€0°1Z 0} dn "JA JUSLIng
HVIA TIVIONVNIA S202/¥20Z ¥04 139ang 14vdqa ‘80N
(z} wuow aLA lemoy) anue) Ag - 396png jenuuy 8260

0z abed (12UNOD UMO] NiemaN

¥202/€0/1¢




abed 1xau uo panuRuoD

0 0 0 0 0 0 L sl8'e 0522 awoouj [eyoL
: 0 0 0 0 , 8¢€¢d 0S¢ wnasny-ewooul - 0L/1
0 0 0 :
0 0 0 0 0 00L'L 000'} SubI seunsuyD-ewodu|  9z/L
0 '
; 0 0 0 0 0 9Lt 000°} sueouoD pueg Aepuns - 0z/l
0 0 :
| ansio 106
(oov'zy) (g88'v1)  (s68'¢l)  (928'€¥) ' 0 0 9A1359Y UBD (W014)/0} JUBWBAOW
0 0 00v‘ey 0 802'GL 68211 9/G'ey : o o ainupuadxgy peaysanQ
0 B 0 mlom.w 0 08l z0l 996'¢C 0 0 uoisuad Jeholdws  Z06¥
0 0 000'Z 0 0 0 8¢’z 0 0 IN ssohoidwz 106
' . ! >
0 0 000'vC ) 00S'2L 111'1 000 ¥¢ 0 0 ssolg) [joJred 0067
0 0 000V . 0 000°¢ ov 000°S : 0 0 siiedey uonds|I0D WNSSNN  9//%
0 0 0 0 0 iv8 0 0 0 anuaAsy wnesnit - 0LLV
0 0 006 0 825'S 825 5ZZ'9 0 0 eoueInsUl  6ZLY
0 0 000z 0 0 0 000C 0 0 SUONOWOI4 pue Bunexyey Gzl
0 0 0 0 0ce L6€ 0 + 0 0 awodu| [gyol
0 0 0 .0 0ce 16€ 0 1 0 0 wnesniy-swooul QL1
wnasnpy 00S
0 0 0 0 (9ze'2) 0 aAIaSaY USL) (W0IH)/0} JUBWIAOW
0 0 0 1 0 0 0 0 1 928'e 0 ainipuadxgy pesytarQ
0 0 0 0 0 0 0 . 99 0 uonealdsqg  Oy8Y
0 0 0 .0 0 0 0 . 059'L 0 juswdinbg pue souBUBUBK  LOLY
pJeMIO 4
peuse) UW3 peasby | pamwwop  pepslold QLA lENPY B0l lenjoy 196png
1abpng paaiby Jes } 1XoN ¥20Z°€0°1Z 01 dn “JA juaiing
AVIA TVIONVNIL §202/pZ0Z 04 139aNg 14vya 910N
(Z1 yuo a1 A 1eMdY) a3ua) Ag - 396png |enuuy 8260

[IPUNOD UMO ] )JemaN

¥c0c/eo/1e




25

abed 1xau Uo panujpuo)

2z 9bey

0 0 0 0 0 0 0 swoou| sabuey) [euded [0S
0 0 0 0 0 0 0 |esionsy uoneaideg  0¥0S
0 0 0 ‘0 0 0 0 s19ssYy Alunwwo) 196
0 0] 0 ‘0 0 0 0 §)9SSY ainjonaselu) L6
0 0 0 -0 0 0 0 juswdinbg g sappIysp 126
0 0 0 i 0 0 0 0 sbuppng g pue7 106
sabiey) [endey 109
0 0 0 0 9AIOSIY U9 (W0.1})/0) JUSWDAOH

0 0 0 0 0 0 0 sumipuadx3 pesaylano
ol- 0 0 0 0 0 0 fousbunuod  L9gy
0 0 0 0 0 0 0 uonenaideq  Op8Y
0 0 0 ” 0 0 0 0 aNuUBAdY WNdsN 0.+
0 0 0 0 0 0 0 dnoig pyoddng spusuy  09/¥
0 0 0 0 0 0 0 Buwumy o5/
0 0 0 0 0 0 0 [eJsus  Gy/v
0 0 0 0 0 0 0 UO Youms sjubl sewnsiyy  9z/v
0 0 0 0 0 0 0 Aeydsiq sybi sewisuyd  6z/¢
0 0 0 ¢ 0 0 0 0 leansed oIsniN - ¢z/lv
0 0 0 0 0 0 0 JUBAZ [ooydg UloIA 22/
0 0 0 10 0 0 0 speouo pueg Aepung  0z/+
0 0 0 0 0 0 0 ooUBINSU]  BZLb
0 0 0 10 0 0 0 uoyleJel JleH duemoN - luelsy  |gop

pJemio
paue) S E] pealby | pemwwod  pepsfold  QJAeMPY  jer0)
¥202°€0'2 01 dn 14 JUeLIng
AVIA IVIONVNIL S20Z/#202 ¥O4 139aNg 14vNa 910N

(Z1 yuow AL A 1enidy) anjua) Ag - Jebpng enuuy 82:60

[IDUN0Y) UMO] HIemaN

¥20c/e0/1C




obed xau U0 psnunuo)

005 : 987’1

; 061'C 0 aAJasSaY U9 (LI0JJ)/0) JUBWSAON
0 0 005 0 987’} 061 0 awoou] je10L
0 0 00S L0 98Z'lL 061°¢C 0 paAIooaY 1S2I0JU[-OWOdU| 081
379 | obpuquieg suog 108
9.¢'6¥1L L m Iv1'0L0°L  Z61'S00°'L  9¥L'€00°L 9AI9S9Y USD (WO014)/0) JUSWAAOW
0 0 289'LL 0 ziz'es 19188 z1z'06 ainyipuadx3 peaysong
0 0 0 0 0 GG6'y 0 sobleyosy  906%
0 0 0 0 0 0 0 90IN0S9Y JEIS |euolippy G061
0 0 0 0 0 0 0 Jels [ensed/ewiueny  y06v
0 0 o00v‘LL 0 oot'1LL 00v' L1 0 dn do] uoisued €06V
0 0 0 0 0€S'S 0€S'S 098'v1 uoisusd Jekojldws  Z06v
0 0 0 0 0 0 25€'6 IN ssehojdwy  L06Y
0 0 0 0 0 0 0 ssol9 floiked  006%
0 0 9lLl'ee 0 aill'ee ogilL'ee 000°'ce wniwald - 97Md  ¢08Y
0 0 Q9l'ee 0 99L'ee 99l'ce 000°cE 1salel| - g1Md - L08Y
0 0 860'222'L : 0 6G€°'€60'l  6GE'€60°L  8SE'€60°L awoduj |ejo)
0 0 850°222L | 0 6GE'660'l  6GE'€60°L  8GE'E60'L panedoy 1dadald 0061
“ UsbuUNuG) JE}S-S)S0) [eud)d 10
0 0 0 0 2A19S9Y U9 (WO04J)/0) JUSWIDAON
0 0 0 0 0 0 0 ainjipuadx3 pesaytsa0
pJemio
pauie) S0 E] peaiby peplwwo)  pealold QLA [enjoy [el0)
19bpng paaiby Jes\ N $202°50°1Z 01 dn 14 JUsLINg
AVIA TVIONVNIL §202/v20¢C 404 139aNg 14vid 910N
(Z1 yuow @LA remdy) anua) Ag - 196png |enuuy 82:60

£z 9beg

[IDUNO0D UMO] )IeMaN

tc0e/e0/Le




LS

18201 L/S'8Y (v20'0L1)  (0¥2°2)
0 0 0 0 0 0 0
0 0 /82'01 269'/1L- 11G'8P v20'0LL-  OvL'z-
0 0 9eE'er0'c | 269'LL 8/8°C/8'L  129'160'C  2TZ'L10'C
0 0 £29'€50'C 1 0 6vv'LZ6'L  8YSL86'L  Z81'890°C
0 0 0 0
0 0 0 L 0 0 0
0 0 0 0 0 0 0
0 0 0 0 0 0 0
0 0 (626'2) 0
0 0 0 0 0 626'Z- 0
0 0 0 0 0 6262- 0
plemuoy
paLue) S0 ES paaiby pepiwwoy  papsefold  gJA fenpy IeyoL

$202°¢0°LZ 01 dn 1A Jusiing

¢ obegd

VA “IVIONVNIL $202/720Z HO4 139aNg 14vHQ (910N
(21 Yo aLA fenjoy) anues Ag - 196png lenuuy
II2UNO) uMmo] YiemaN

BAI953Y U9 (LLOLJ)/0) JUAWBAOW
YT woJy Jeysuel | snid
ainypuadxy 19A0 awoou| JaN

ainjipuadxgy

awoou) 196png je10 |

9A19S3Y UaD (W0.y)/0) JUSWSACH

ainjpuadx3y pesaysang

senrlesay Woi4 dx3 spo) dwng  goLg

pesijende) s1essy  0Z0S

SeAIesay wiol] dx3 apon duing 206
9AI9SaY U (Wo.y)/0) JuswsAoy

awoouj jejo|

Aueyo siokepwy  goolL

RMueyssiokely 166

8260

vc0z/e0/1e




Agenda Item No: 9 Meeting Date: Wednesday 27" March 2024

2.2

2.3

3.0
3.1

FINANCE AND GENERAL PURPOSES

SUBJECT: Sherwood Avenue Project Funding

REPORT BY: Matthew Gleadell

Recommendations

That members determine if they are willing to authorise release of funds from reserves to
support the furtherance of the project.

Background

A copy of the FGP report from the meeting held on the 13" March is attached to this
report for ease of reference — Appendix 1.

Members will also note the pink paper report appearing on the same agenda as this
report which has a direct bearing on the debate and decisions arising from this report.

The commercial negotiations in relation to the public toilets must remain confidential at
this stage.

Financial, Legal, Equality, Environmental & Risk Issues

Please refer to previous FGP report.

Financial - If funds are released from the toilet block sale in time to meet the project
needs then use of reserves will not be required.

Background Papers: Working papers

Lead Officer: Matthew Gleadell
Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk
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Appendix 1

Agenda Item No: 7 Meeting Date: Wednesday 13" March 2024

2.2

2.3

2.4

2.5

3.0
3.1

FINANCE AND GENERAL PURPOSES COMMITTEE

SUBJECT: Sherwood Avenue Park Project Funding

REPORT BY: Matthew Gleadell

Recommendations

Members determine if they are willing to utilise reserve funds to pay for elements of the
project ahead of any sale of the London Road toilet block.

Background

Members will be aware that the sale proceeds from the London Road toilet block are
earmarked for the Sherwood Avenue project. A sum of £100,000 has notionally been
earmarked for the project from the sale proceeds.

At the time of writing this report there is as yet a firm purchase offer for the toilet block. A
buyer is however very keen but is reliant on selling their own premises first.

There have been multiple viewings and lots of interest but that has not yet turned into a
firm transaction.

The lack of the funds from the toilet block sale potentially compromises some elements of
the Sherwood Avenue project.

Members are asked if they wish to use reserve funds for the Sherwood Avenue project and
to then pay back some or all of those funds if and when the toilet block sells. Of course,
there are no guarantees of a sale and even if there is the value of the sale cannot be
guaranteed. During a difficult financial period, this is a considerable risk. They are funds
that generate a small revenue income by virtue of their investment.

In the absence of funding from the Town Council ahead of any sale some elements of the
Sherwood Project would need to be abandoned or delayed. Until tenders are received
which confirms the pricing of the various project elements it is hard to be clear at this stage
which elements could be compromised. The water play as a new feature not currently on
the site would be an obvious first choice and could be added at a later stage as a stand-
alone element. It is expected however that the cost of this element will be less than
£100,000 and so other compromises on other elements may also be necessary.

Specifications for all elements could be lowered to also account for the lack of the funding
awaited from the toilet block sale.

Financial, Legal, Equality, Environmental & Risk Issues

Financial — Removing £100,000 from reserves will result in a loss of income on investment
returns of between £4000 and £5000 per annum.

Background Papers: Working papers

Lead Officer: Matthew Gleadell

Tel: 01636 684801 Email: matthew.gleadell@newark.gov.uk
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