If the 2015 forecasts had been accurate in the current financial year those additional 1999 Band D equivalent
properties would have been worth £265,867 in Council Tax revenue for Newark Town Council.

The impact of the lack of forecast growth is simply that there are less properties paying Council Tax than
expected and less taxpayers to share the cost of local council tax requirements. In turn this increases the
burden on the existing tax payers.

In 2015 the Tax Base for Newark was predicted to reach 13,558 by 2035. Based on current growth that figure
would not be achieved until 2055 a whole 20 years later than forecast in 2015.

Short Term

In 24/25 the Tax Base is 9226.

In 25/26 the Tax Base will be 9294.

The increase is 68 Band D equivalent properties.

With a 0% rise in Council Tax an additional £9044.00 in tax receipts would arise being 68 x £133.00
(current 24/25 Band D cost).

The 5% recommended increase generates an additional £70,849.00.

24/25 Year End Financial Forecasts

Appendix 1 to this report is a budget report taken directly from the Councils finance software.

The document includes the following information.

Column 1
Column Name Description
Budget Original Budget for 23/24
Actual Year End for 23/24
Column 2
Column Name Description
Total Original Budget for 24/25
Actual YTD Year to Date Actuals
Projected Year End Forecast
Committed Expenditure committed but not yet invoiced.
Column 3

Column Name Description
| Agreed * Draft budget for next financial year -25/26
EMR Ear Marked Reserves allocation

Carried Forward

Proposed funds to carry forward from
current year.

*Please note that this is the name applied by the software. It is recognised that the draft budget is
not Agreed at this time.

Presently the year-end forecasts show an underspend of £270,872.00.
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Members are reminded that the budget last year and indeed this year has been cognisant of medium-term
financial plans. It also factored in much higher salary increases than those that have materialised. It also
accounted for full years of staff salaries for new staff that have not worked the full year despite ambition for
them to do so and for staff that have left and have been replaced with lower cost staff or not replaced as yet
at all. General savings have also been made in a number of areas as well as some additional income not
anticipated.

It would be easy to say that the precept increase in the current year was unnecessary but as part of longer-
term strategies, and based on information available at the time, the increase was justified.

Appendix 2 identifies specific items of note by way of explanation of budgets that have not performed as
expected or are worthy of note.

Draft 25/26 Budget

The draft 25/26 budget is based on a 5% precept increase.

The draft budget is shown in Appendix 1 (Column 3 — Column Name: Agreed).

The draft budget as it stands results in a forecast funds surplus of £255,731. There may be desire to keep
precept increases to a minimum based on this draft budget outcome however members are encouraged to

take a longer-term view based on matters identified in this report.

Appendix 3 identifies specific items of note to assist members in understanding certain elements of the
budget that may be different to previous years. More significant broader areas are detailed below.

Cemetery Income

The Cemetery is a service area that generates significant income, however there is capacity for further
income if the membership is supportive of some further increase to service charges.

Based on consultation feedback to date there appears to be a majority of respondents that are supportive of
Newark seeking to secure new burial land in the future. This exercise will incur significant costs in the coming
years and indeed steps have already been taken to increase charges to help support costs for that.

The draft budget is based on applying a £150 - £200 increase to all Cemetery fees and charges. This
generates between £66,000 and £85,000 additional income depending on the level of increase applied
(assuming the numbers of transactions for different charges are similar to recent years).

Some respondents to consultation have stated that the Cemetery should seek to fund itself where possible.
Seeking to utilise the Cemetery revenue streams to help develop the service both in the existing site and a
potential new site is a sensible approach and minimises the dependency on the tax payer for cemetery related
services and puts more cost directly at the door of the service users.

Gas, Electricity and Insurance

All of these overhead costs are set to increase significantly, and those increases have been factored into the
budget.

New Revenue Items Accounted For

The following items new/specific for 25/26 are included in the draft budget. In some cases these costs have
been factored into existing budgets rather than being specifically named.
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Item Notes

VE Day 80 Event to mark VE Day 80.
War Memorial Names As agreed by FGP is funding not available.
War Memorial Cleaning All memorials are due for professional
cleans.
New and further training recommended by
Training for Cemetery Ops. H&S consultant.

Requested by Hospitality Manager to
Enhanced marketing budget for Town Hall broaden and enhance the marketing reach

venue of the venue.

To be utilised for event ticketing and other
Online payment module for website service payments.

There is a buildup of tree maintenance
Additional tree maintenance budget works to be addressed. Such work is costly.
Pop up Newark on Sea beach at Yorke To respond to requests from members to
Drive and Cleveland Square take a popular event into other wards.
New security locks for allotments at Fleming | To align Fleming drive with the same
Drive security as all other alloiment sites.
Water Feature Maintenance Sherwood Avenue water feature.

Small provision to provide a family event as
Sherwood Avenue Opening Event part of formal opening of the site.

Medium Term Financial Plan

Appendix 4 is the Councils current and recently updated medium term financial forecasts that cover the
financial years up to and including the critical year of 2027/2028.

Members will note that deficits in the years 2026/2027 and 2027/2028 deficits are still forecast of circa
£30,000 and £75,000 respectively however these have reduced significantly based on all up-to-date fiscal
factors being accounted for.

These figures can change quickly and as detailed earlier global difficulties can soon change the current
outlook and prejudice significantly the present forecasts.

The underspends forecast for the current and next finical year are not insignificant and would help to replenish
reserves, provide much needed funds to assist with outstanding asset repairs and maintenance and
specifically help in the potential development of a new Cemetery.

The plans factor in potential reductions in market income arising from periods where the market may be
relocated due to planned works in the market square arising from Towns Fund investment.

The medium-term plans are again merely forecasts and will change at each review point. The improved
position is however welcome and allows a greater degree of flexibility and capacity to continue to seek to
deliver improved services, invest in public assets and generally support the town in its evolution and growth
into the future.

A specific agenda item will cover Cemetery fees and charges in the near future however for the purpose of
the budget a commitment to apply suitable increases to help with revenue generation is all that is required.

Capital, Reserves and Investments

This report focuses on revenue budgets only.

A separate report will be presented to members detailing current capital, reserve and investment details
alongside a future capital, reserve and investment plan. The capital plan will not impact the revenue budget
position outlined herein.
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Attached as Appendix 5 to this report however is the Councils current balance sheet which gives members
an overview of the Councils general financial position including reserve and investment balances.

Pending any decisions as to how any forecast revenue underspends are allocated, such funds would simply
be added to general reserves.

Additional Documentation

There are a number of further documents behind the principal budget including forecasts for future salary
costs and income and expenditure for commercial hospitality work. These documents are available on
request and the RFO will have access to them during the FGP meetings should members wish to view
them.
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10/01/2025 Newark Town Council Page 1
10:16 Detailed Balance Sheet - Excluding Stock Movement
Month 10 Date 09/01/2025
Alc Description Actual
Fixed Assets Asset Value Depreciation Net Value
1 Operational Land and Buildings 14,465,779 11,083,620 3,382,159
21 Vehicle and Equipment 3,019,713 3,006,715 12,998
41 Infrastructure Assets 303,210 166,798 136,412
61 Community Assets 78,278 56,579 21,699
81 Non Operational Assets 1 0 1
Total Fixed Assets 17,866,981 14,313,712 3,553,269
Other Assets
603 Doris Bainbridge 26,098
605 CCLA Property Fund 1,279,920
Total Other Assets 1,306,018
Current Assets
101 Debtors Control General 70,905
102 Debtors Control Cemetery 2,910
104 Debtors Control Market 396
120 Vat Refunds 53,752
150 Stock 2,717
201 NatWest Current/Deposit (111,367)
224 CCLA Deposit Fund 1,950,000
255 Petty Cash (182)
260 Cash Floats 500
4950 Equals Money - K Wood 447
4952 Equals Money - P Tomlinson 234
4953 Equals Money - S Wyles 166
4954 Equals Money - K Edwards 493
4955 Equals Money - D Sales 500
Total Current Assets 1,971,471
Current Liabilities
501 Creditors Control 28,202
525 Mayors Charity 1,632
560 Receipts in Advance 11,268
565 Recharges 201
569 Allotment Keys/Fobs 2,207
570 Allotment Bonds 8,819
571 Town Hall Damage Waiver Bond 950
573 Town Hall Deposits 25/26 625
580 Doris Bainbridge 26,849
Total Current Liabilities 80,754
Net Current Assets 3,196,736
Total Assets less Current Liabilities 6,750,005
Long Term Liabilities
387 Deferred Grants Applied 7,190
388 Deferred Grants W/Back (2,716)
389 Deferred Grants Unapplied 17,993
400 Public Works Loan Board 1,139,587
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Month 10 Date 09/01/2025
Alc Description Actual
Total Long Term Liabilities 1,162,054
Total Assets less Total Liabilities 5,587,950
Represented by :-
300 Current Year Fund 605,207
308 Devolution Reserve 215,777
309 Community Infrastructure Levy 102,540
310 General Fund 364,107
311 Neighbourhood Plan Reserve 20,000
319 Climate Change Reserve 45,000
322 Capital Receipts Reserve (977,237)
326 Election Reserve Fund 12,106
327 Town Hall Repair Reserve 308,570
328 Risk Management Fund 946
330 R&R Fund - Allotments 176
332 R & R Fund - Cemetery 32,970
334 R & R Fund - Computers 1,666
335 R &R Fund - Office Equipment 9,303
338 R &R Fund - Museum 10,243
339 R & R - PC's Gen Repairs 16,638
341 R & R - P&PF Replace Play Equ 13,177
347 R & R SwoodAv playsurfce/wall 1,337
348 R & R - Priv Est Play Area Rep 2,920
351 R & R - Market Place 16,568
385 Env Improvement Scheme 50,000
302 Capital Finance Account 4,689,128
801 Grange Road 14,261
806 Millar Homes - Autumn Croft 20,000
809 Barnby Rd Open Space 12,550
Total Equity 5,587,950



