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CLIMATE CHANGE WORKING GROUP

WEDNESDAY 16TH MARCH  2022








Wednesday 11th February 2026 






Dear Councillors

A meeting of the Events, Arts, Culture and Twinning Sub-Committee has been arranged for 6.30pm on Monday 16th February 2026, in the Council Chamber at the Town Hall.

Yours sincerely
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MATTHEW GLEADELL 
Town Clerk
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CLIMATE CHANGE WORKING GROUP MINUTE
_________________________________________________________________________

Minutes of the Meeting of the Arts, Culture, Events and Twinning Sub-Committee held at 6.30 pm on Monday, 20th October 2025, at 6.30pm in the Council Chamber at the Town Hall. 

	[bookmark: _Hlk150863939]Membership Present:
	Councillor
	T Collier (Chairman)

	
	Councillors
	S Dickinson (Vice-Chairman) 
L Roulstone

	Apologies for Absence: 
	
	J Kellas, D Moore

	In Attendance:
	Town Clerk
Councillor
	Matthew Gleadell
B Corrigan 

	
	There were no members of the public present 

	Venue:
	Council Chamber, Town Hall


[bookmark: _Hlk150863964]
	ACETSC/16/25/26
	Apologies for Absence 

	
	Apologies received from Cllr J Kellas and Cllr D Moore. 

	ACETSC/17/25/26
	Minutes of the Meeting of the Arts, Events, Culture and Twinning Working Group held on Monday, 28th July 2025

	
	The Minutes of the meeting held on Monday 28th July 2025 were APPROVED. 

	ACETSC/18/25/26
	Declarations of Interest

	
	There were no Declarations of Interest 

	ACETSC/19/25/26
	New Twin Towns

	
	Cllr B Corrigan attended the meeting to speak in relation to this Agenda Item.  Cllr B Corrigan answered questions raised by the Town Clerk in the meeting report:
1. What are the full names of the towns involved.?

Ostroh



2. What is the outline basis for twinning with those towns? 

Ostroh is twinned with Newark’s existing twin town of Sandomierz.  The town has a castle, church, river and a brewery.  Newark has supported the town via Sandomierz, in providing financial support in response to the war in Ukraine.  This was organised by Sandomierz who reached out to their twin towns to seek donations to support this town at the outbreak of the war.

3. What type of activities are envisaged between the twin towns?

No proposed visits albeit Cllr B Corrigan explained that her contact in Ostroh had indicated that she would happily welcome and support any dignitaries from Newark that wished to attend.  Cllr B Corrigan indicated that she would envisage a small delegation of dignitaries from Ostroh visiting for events in the future.

4. Who will lead in the administration of the twin town relationships? 

Cllr B Corrigan indicated that this is a high level question relating to staffing structures and the council needs a point of contact for twinning that is not the Town Clerk.

5. Who will fund and finance the twin town activities?

Cllr B Corrigan indicated that funding will be provided in a similar way to existing twinning relationships.  Cllr B Corrigan noted particularly that the Newark Twinning Association do provide some funding towards existing twinning relationships albeit in partnership with the Town Hall.

6. Will Newark Twinning Association be involved in any way?

Cllr B Corrigan indicated that the Twinning Association are aware of the proposal for a friendship partnership with Ostroh and are supportive of this occurring.

7. What are the benefits to Newark and its electorate for the proposed new twinning relationships?

Cllr B Corrigan indicated that the benefits are the same as existing relationships, being broadening horizons, language development and celebrating a shared European history.

	ACETSC/20/25/26
	Twinning Anniversary 2026

	
	Members NOTED and SUPPORTED the proposal that the Twinning Anniversary in 2026 should be combined with other events.  
It was ultimately RESOLVED that the best weekend to host a Twinning celebration would be the Newark Festival in August due to the entertainment that would already be taking place.

	ACETSC/21/25/26
	250 Year Anniversary of the Town Hall and 400 Year Anniversary of the Mayoralty

	
	Members considered the report from the Town Clerk and the outlined schedule of events to mark the Anniversaries in 2026.
Members considered a dinner to mark the Anniversaries but concluded that the cost would be significant and not justifiable.
It was agreed that for the 400 year anniversary the event/anniversary would be marked as part of the annual Mayor Making ceremony, with some additional elements added to that ceremony to formally mark the 400 year anniversary of Newark having a Mayor.  
It was agreed also to host a photograph of current councillors to recreate the 300 year anniversary photo that is currently hung in the Town Hall.  It was noted that the 300 year anniversary photo was taken on 1st July1926 and that therefore the council aimed to recreate the photo for the 400 year anniversary on the same day/date in 2026. 
In relation to the 250 year anniversary of the Town Hall it was agreed to host an afternoon tea to coincide with the proposed launch of a book which would charter the history of the Town Hall and its Mayors and this would be the focal event for the  250th anniversary.

	ACETSC/22/25/26
	Newark Festival Review

	
	Members reviewed the report from the previous Market Manager.  Thought was given particularly to the location of the event which this year was in the Market Place and was considered to have gone very well.  
The new Events Officer will be tasked with considering the best location going forward and they will meeting with the previous Market Manager, Cllr T Collier and Cllr S Dickinson to obtain feedback on their involvement over the last 2 years events  

	ACETSC/23/25/26
	Newark on Sea Review 

	
	Members supported the Town Clerk’s report.
It was noted that this continues to be an excellent event and with the benefit of a new Events Officer due to be recruited it is hoped that the pop-up Newark on Sea event can be continued in 2026. 


	ACETSC/24/25/26
	Museum – Future Operations 

	
	Members considered the operation of the Museum in the future and were unanimous in declaring their wish for the museum to continue to operate. 
Members welcomed the improvements that had been made in the current year with the benefit of the Collections Officer and wished for this to continue going forward 

	ACETSC/25/25/26
	Christmas Lights Switch On 2025

	
	Members noted the update and report from the Town Clerk.
Members supported the Fire Show at the end of the event instead of fireworks noting that this was done at the Newark Festival with success and at a lesser cost; this would represent a slight change in the approach to the event and a welcome chance to do something slightly different to the norm.






	Meeting Closed:
	8.15pm 
	Next Meeting: 
	Monday 16th February 2026
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Agenda Item Nos: 	4,5,6,7 and 8		      Meeting Date: Monday 16th February 2026


	SUBJECT:
	Events, Arts, Culture and Twinning 

	REPORT BY:
	Matthew Gleadell 



	1.
	Recommendations 

	1.1

	That members note the contents of this report and any verbal updates given by officers at the meeting. 

	2.
	Background

	2.1
	New Officer Welcome 

	
	The Council is pleased to have the services of a new officer who is leading on the outdoor events programme and largely fills the void left following the retirement of the Markets Manager in 2025. The officer will be attending the meeting to introduce themselves formally to the sub committee. 

	2.2
	Events Update 

	
	The new officer will be updating members on progress with the 2026 events programme. This will include Brass Band Concerts, Newark on Sea, Newark Festival, Twinning and Christmas Events. 

	
	Due to the market place being out of action at Christmas this year, members thoughts on possible Christmas events to replace the traditional switch on event are welcome. Officers will update on possible options and ideas. 

	2.3
	Third Party Events 

	
	As always there is a busy programme of events being planned by third parties and updates will be shared in relation to these events. 

	2.4
	Museum Update 

	
	The Museum Collections officer will attend the meeting to give a presentation on all things Museum for 2026 including anniversary related events and activity.

	2.5
	Newark Creates / Cultural Consortium 

	
	The funding for Newark Creates activity will soon be exhausted albeit new funding bids are being planned. 

	
	As a reminder Newark Creates is managed through a partnership of organisations including Inspire, NSDC, St Mary’s Church and the Town Council. It has delivered events/activities such as the Umbrellas, A Likely Story and the fire event in 2025. 

	
	The freelance officer who has previously administered the programme of events ended their contract at the end of last year. 

	
	There are opportunities for the Town Council under the management of the new events officer to take a greater level of involvement in the Newark Creates programme and delivery. The programme will still be managed by the Cultural Consortium committee and will still sit outside of the Councils financial and governance arrangements, but the closer working will help to improve collaboration between Newark Creates and Town Council events. There is already a level of close working with contributions from Newark Creates to the Newark on Sea and Newark Festival events. 

	
	The opportunity will also help to strengthen links with the Town Hall Museum and Art Gallery and ensure a more cohesive programme of events in Newark. 

	
	The opportunity may involve providing a level of office space to a Newark Creates officer who would naturally become part of the events operations team albeit with focus on Newark Creates funded elements. This is likely to be on a freelance basis.

	
	For grant funding purposes the Town Council already deals with the Arts Council grant administration for Newark Creates. 

	
	Members are invited to consider the opportunity to assume a greater role in Newark Creates and raise any queries or concerns. 

	3.
	Financial, Legal, Equality, Environmental & Risk Issues

	3.1 
	Newark Creates Opportunity 
Financial – Save for a level of office support, the funding and costs for Newark Creates is by way of external grants. Some additional administrative requirements will arise however the grant is designed to pay for the support to address those administrative needs. 
Risk Issues – The loss of the freelance support during the project will place pressure on other staff. This is a situation that arose during the current year of activity with NSDC providing support to cover the loss of the freelance officer. 







	Background Papers:
	Working papers 

	Lead Officer:
	Matthew Gleadell         Tel: 01636 684801     Email: matthew.gleadell@newark.gov.uk 



















2

image1.png
Newark
. TOWN COUNCIL





image2.png




